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Dear Shareholders,
Many things have changed since HPS was founded back in
1995, but our vision has remained the same. With just a few
months to go until our twentieth anniversary, we remain at
the forefront of electronic payment technology. Our offer
continues to expand, and the PowerCARD solution is still
one of the most comprehensive on the market. We are now
a benchmark player with a global reputation thanks to the
broad geographic distribution of our customers and our high
international ranking. Our faith in our potential is matched
only by our determination to pursue our strategic vision, which
is designed to achieve long-term aims and resist the vagaries
of the financial climate. Despite the global economic crisis,
between 2009 and 2013 we invested over $15 million in R&D
without jeopardising our revenues, which increased by over
50% during this same period.

The global economy continues to move towards greater
stability. Having shown signs of recovery in 2013, the world's

Our international expansion is underpinned by a local-service
approach for our customers thanks to our network of partners
and our new structure which operates via independent
regional branches, each with its own sales team, installation
and support services.

R&D and innovation: a strategic priority. Every year,
our Research and Development policy goes from strength to
strength, substantiating our immutable decision to base our
growth on innovation. In 2013 we therefore invested 12% of
our revenues in R&D, with a view to consolidating our position
as a market leader renowned on the international stage for our
technologically and functionally advanced solutions.
A strategic partnership to consolidate the HPS brand
values. HPS continues to actively invest in marketing

financial systems are nevertheless continuing to experience
turbulence which will no doubt persist, in the short term at
least.
The electronic payment industry is evolving. New players are
gaining ground. Fiercer competition and stricter regulations
look set to continue, pushing transaction costs down. These
changes will clearly result in faster and wider access to
electronic payments. Furthermore, they are creating huge
windows of opportunity for the Group.

campaigns to promote its brand. In June 2013, HPS organised
the 5th PowerCARD Users Meeting in Marrakesh, which
brought together over 300 participants from around forty
different countries to discuss the prevailing trends and
challenges facing the global payment industry and the new
products and services offered by HPS.
The year also saw the signing of a partnership contract with
the world's leading IT company, the HP Group. As a result,
PowerCARD will be the e-payment option offered to HP Group
clients across the globe. A first platform has already been
launched in Taiwan.

2013, embarking on the consolidation phase. Having

Cementing our governance. Committed to providing long-

successfully completed a growth phase which targeted
payment companies both in emerging countries in search
of growth and in developed countries driven by a desire
for operational efficiency, 2013 was a turning point in the
consolidation of our achievements.
We successfully reinforced existing customer loyalty, as seen
by an 18% increase in recurring revenues compared with 2012.
We also signed the first contracts using the new financial model
based on volume-linked annual licences. This business model
will allow HPS to draw long-term benefit from the marked
increase in e-transactions across the globe.
These two milestones will help strengthen our recurring
revenues, which in turn will make it possible to pursue our
ambitious growth strategy without interruption.

Human resources: talent, expertise and local service.

Human resources have always been our major asset, with
more than 300 engineers and experts, of whom nearly 30%
are women.
We continue to invest in their talent and ongoing training,
thanks to our HPS Academy training institute. We have also
embraced cultural diversity and richness, and we currently
employ people from a dozen different nationalities.

term support for our customers, we felt it necessary to place
sustainable development at the very heart of our strategy.
This was a voluntary decision, not provoked by any regulatory
reform, because we are firmly convinced that Corporate Social
Responsibility (CSR) is a key driver of growth. In December
2012, therefore, HPS joined an exclusive club of approximately
fifty Moroccan enterprises which are certified under the most
recent and most stringent international CSR standards.

Looking ahead. We have designed our strategy for 2013-

2017 with the goal of boosting our recurring revenues via
the incorporation of new business models, bolstering our
local presence via an expansion of our network of branches
and partners, and of pursuing our cutting-edge technology
solutions via sustained and significant investment into R&D.
HPS is recognised as one of the world's leading names in
the electronic payment industry. With its distinguished
international clients, a presence in over 70 countries and the
quality of its products and services, I am fully convinced that
HPS will be able to capitalise on its many opportunities to
accelerate growth and maximise profitability.

Mohamed Horani
Chairman and Chief Executive Officer
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GOVERNANCE

The HPS Group
The HPS development strategy is based in part on the
creation of new subsidiaries and joint ventures and on
strategic acquisitions.
Founded in Morocco in 1995, HPS has steadily
extended its geographical presence, with the creation
of HPS Dubai in 2003 followed by HPS Europe in 2008.
The primary aim of these two offices was to grow
the business in these regions with the creation of
a decentralised, dedicated sales force, in charge of
direct marketing and of leading a network of regional
partners.
In 2011, a new organisational structure meant
increased authority for these regional entitles and the
ability to offer all of the Group's services independently
and efficiently, while still benefiting from the Group's
central support functions. In ongoing support of this
strategy, the decision was taken several years ago to

consolidate the teams from Dubai and give them their
own development and support staff. The European
office was in turn strengthened following the Group's
acquisition of ACPQualife in 2010, whose teams
provide some of the integration services and support
for projects in the region.
Finally, continuing this development strategy, we
created HPS Americas in late 2011 to develop our
processing activities on the American market.
Meanwhile, HPS developed a Processing offer in the
form of dedicated regional joint ventures working in
partnership with local benchmark partners.
In 2004, GPS was created to serve the Middle East
region, while ICPS was created in 2007 to service the
Indian Ocean region.

HPS
Casablanca, Head Office

Subsidiaries

100%

100%

HPS
Dubai

ACP
Qualife

Joint Ventures

100%

HPS
Europe

50%

HPS
Americas

25%

GPS Bahrain

20%

ICPS Mauritius
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The Board of Directors
The Board of Directors is responsible for running and administering the Group.
It determines the company’s business strategies and oversees their implementation. It deliberates on the Group's main
strategic, economic, financial and technical policies, as well as on issues that have been expressly conferred upon it
by law.
The Board has also created a Nominations and Remunerations Committee to help it with its task. The main role of this
committee is to determine the key areas of the Group's wage policy and manage the Executive Committee's pay.
The Board of Directors has 12 members, including four independent directors.

OUR INDEPENDENT DIRECTORS
Anne
LOFTON-COBB

Anne has extensive experience in both the financial sector and
payment systems.
She began her career with Crédit Agricole where one of her key roles
was to oversee the introduction of the bank's first ATMs and the
launch of the first travellers' cheques.
She went on to become the Managing Director of Eurocard
International for nine years, before joining Visa as President of Visa
International for the CEMEA region (84 countries) for thirteen years.
Anne is a Knight of the French Legion of Honour and has been a
director of HPS since 2013.

Pierre-André
POMERLEAU

Pierre André is one of Quebec's risk capital pioneers and has over
thirty years' experience.
He has worked on more than 125 investment transactions for
industrial and service companies across the globe.
Pierre André is a Director of the Corporation Professionnelle des
Administrateurs Agréés, the Association des Commissaires
Industriels du Québec and the Chambre de Commerce et de
l’Industrie de la Rive-Sud.
Pierre André has been a director of HPS since 2002.

Christine
MORIN POSTEL

Christine's international career in the banking and industry sectors
dates back many years. Most notably, she sat on the Executive
Committee of the Suez Group and has been a director of several
major international groups such as Royal Dutch Shell, 3i and EXOR.
Christine is currently an independent director of the British American
Tobacco Group and the Bruxelles Lambert Group.
A former Vice-President of the French Union of Chambers of
Commerce and French Industry Abroad, Christine is an Officer of the
Legion of Honour and an Officer of the National Order of Merit in
France.
Christine has been a director of HPS since 2011.

Hassan
LAAZIRI

Hassan is Managing Director of CDG Capital Private Equity.
He helped create and launch the company, which today has more
than $250m in assets under management.
He has worked in the Moroccan capital investment sector for over
ten years and sits on the board of directors of numerous companies.
Hassan has been a director of HPS since 2013.

HPS Overview - Annual Report 2013
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The Executive Committee
The ExCom was created to monitor and manage the Group's operational performance. Its main roles are to translate the
strategic guidelines adopted by the Board of Directors into operational action plans, support General Management in the
setting of priorities, monitor operational performance and implement the action plans. It is designed solely to manage
the Group's operations, reporting directly to the Board of Directors.

Mohamed HORANI – Chairman and Chief Executive Officer of the HPS Group
A pioneer of e-payment solutions in Morocco, Mohamed Horani is one of the core founders
of HPS.
He has been President of both the CGEM (General Confederation of Enterprises) and the
APEBI (Federation of Information Technologies, Telecommunications and Offshoring).
He has also played a highly active role in numerous government organisations.

Samir LAMRISSI – Executive Vice President Strategy
After having successively held the positions of Commercial Director and Managing Director
of an e-payment company, Samir joined HPS as Commercial and Marketing Director.
He designed and implemented the group's current commercial strategy and helped build
up the group's distributor network.
Samir is currently EVP - Strategy of the HPS Group, in charge of producing and implementing
the Group's strategy.

Samir KHALLOUQUI – Managing Director of the HPS Group
After having created his first IT company specialising in Unix and Oracle, Samir co-founded
HPS in 1995 and contributed greatly to the technical architecture and design of the
PowerCARD solution.
After holding several different technical and operational positions within the group, Samir
took over as Managing Director of the HPS Group, in charge of all the HPS support functions.

Brahim BERRADA – Deputy Managing Director of the HPS Group
After several years at the financial auditing department of Arthur Andersen, then as an
organisation and strategy consultant, Brahim joined HPS in 2002 as Administrative and
Financial Director and took over the whole of the company's HR and financial management.
Brahim is now the Deputy Managing Director of HPS, in charge of the group's financial
management, legal affairs and investor relations.

Abdeslam ALAOUI – Managing Director of HPS Solutions
After having founded an IT company with Samir Khallouqui specialising in open source
development (Unix, Oracle etc.), Abdeslam became a founding member of HPS and was
extensively involved in the design and development of the PowerCARD software.
After holding several different commercial and operational positions within the group,
Abdeslam took over as Managing Director of HPS Solutions, in charge of all the HPS
e-payment activities.
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Philippe VIGAND – Deputy Managing Director of HPS Solutions
After starting his career at IBM, Philippe went on to become head of card processing
transactions for the Western Europe region at Experian.
Philippe then co-founded ACPQualife before joining the HPS Group as a result of the
takeover in 2010.
Philippe is now the Deputy Managing Director of HPS Solutions with specific responsibility
for Europe and the Americas and for the Group's R&D activity.

Christian COURTES – Managing Director of ACPQualife
After starting out at IBM in major account development, Christian held several different
positions in telecoms start-ups and software engineering.
Christian then co-founded ACPQualife before joining the HPS Group as a result of the
takeover in 2010.
He is currently the Managing Director of ACPQualife, in charge of all the HPS Group's
software engineering services.

The Auditors
Our statutory auditors are appointed by the AGM for three-year terms. Their appointment may be renewed at the end
of each term.
The auditors are in charge of checking and monitoring our corporate and consolidated accounts. Their ongoing mission is
to ensure our accounts comply with prevailing regulation. They also check the accuracy and consistency of our accounts
with the summary financial statements and with the information contained in the Board of Directors' Management
Report and in the documents sent to shareholders on the company's assets, financial situation and results.
The auditors also ensure all shareholders are treated equally.

Auditor
Ernst & Young
A.Saaidi & Associés

Associate

Appointment

Term ends

Bachir Tazi

Friday 26 April 2013

AGM called to ratify
the 2015 accounts

Nawfal Amar

Friday 22 June 2012

AGM called to ratify
the 2014 accounts
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BUSINESS POSITIONING
WHAT WE DO
HPS develops, sells, installs and supports a suite of multi-channel electronic payment solutions. We created the PowerCARD
software suite, designed to produce innovative solutions that meet all of today's payment needs.

OUR SOLUTIONS

PowerCARD is a suite of integrated and modular solutions capable of handling a comprehensive range of
payment transactions over all available channels.

PowerCARD-Acquirer

PowerCARD-Issuer

PowerCARD-ACH

PowerCARD-Switch

PowerCARD-POS

• Merchant origination
• Activation & Retention
• Sophisticated billing,
Payment & Reporting
• Risk & Fraud management,
Chargebacks, Disputes &
Collections
• Multiple pricing and
charging options
• Merchant campaign and
promotions management

• Client origination
• Activation & Retention
• Comprehensive card product
management
• Risk & Fraud management,
Chargebacks, Disputes &
Collections
• Real time loyalty
management
• Flexible cost management
• "Single client view"

• Member management
• Account management
• Clearing
• Pricing and charging
management
• Local interchange
management (LIS)
• Switch interface
management (SID)

• Authorisation and message
switching
• Store And Forward (SAF)
• Active-Active functionality
• Multichannel integration
and management
• Enhanced interchange
management
• High performance

• Terminal management
system
• POS switching and device
driving
• Transaction data capture
• POS value-added services
(DCC, bill payment, cashback,
etc.)

PowerCARD-ATM

PowerCARD-Mobile

PowerCARD-eSecure

PowerCARD-eCommerce

• ATM management
• ATM monitoring
• Value-added services (bill
payment, cash deposit,
cardless withdrawals etc.)

• Electronic wallet
management
• Mobile payments
• Mobile Banking
• Money transfers

• Secure authentication
• Product management and
registration
• Multiple authentication
support
• Authentication via digital
certificates, tokens, mobiles
• Visa & MasterCard
compliant

• Multiple-method integration
with merchant websites
• Personalised checkout page
• Recurring payment and
instalment options
• Merchant & operator web
portal management

PowerCARDWebPublisher

MAD 125m

invested in R&D over 5 years

• Multiple source data
aggregation
• Website content
configuration
• Customisation
• Website publishing

19,000 man days
12%

spent on R&D in 2013

of revenue in 2013
HPS has placed Research and Development at the forefront of its strategic priorities for continuing the development of its
solutions, in order to make them ever more flexible and suited to the changing technological and economic environment.

R&D AT THE HEART OF OUR STRATEGY
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OUR BUSINESS MODELS
Licence model

Transaction-based model

Clients purchase the right to use a PowerCARD licence for a fixed
period. Limits are established based on the volume of equipment
used by the client (number of cards, ATMs, Eftpos etc.). If these
limits are exceeded, a surcharge is applied.

Clients do not need to invest in a PowerCARD licence but pay a
fixed cost for each transaction managed by our solutions. This
model allows our clients to avoid upfront investment and have
full control over their operating margins.

Implementation
We offer a range of installation and support services for our clients, based on their business and technology requirements.
Our teams draw on their extensive knowledge of the payment industry and their expert insight into the PowerCARD
family to provide turnkey solutions that meet all our clients' needs.

OUR CLIENTS
The evolving nature of the PowerCARD architecture and its extensive customisation capabilities make it
suitable whatever the size of the company, and it can handle a wide range of business sectors requiring
electronic payment solutions.

Financial institutions

Processors

Telecoms

Oil & Gas

Distribution

WHERE WE WORK

EUROPE 29%
AMERICAS 18%

AFRICA 23%

ASIA 30%

Strategy &
Achievements
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OPPORTUNITIES

The Electronic Payment Market
There are a number of exciting opportunities presented
by the global electronic payment market.
Along with the constant development and broadening
appeal of debit and credit cards, the expansion
of e-commerce and the increasing popularity of
Smartphones are paving the way for new payment
methods. This dynamic growth is supported by the
rapid rate of increase in electronic transaction volumes
across the world, with the Nilson Report estimating
that there will be $21,358 billion in global electronic
payments by 2016, compared to $12,314 a decade
earlier.
This market, until now seen as somewhat unappealing
and not very profitable, has in fact for several years
been attracting new players who are now at a level to
compete with financial institutions.
Innovation has now allowed numerous companies
to challenge the financial institutions on their own
ground, re-writing the long-established rules on
payment systems.
Some players are moving into the markets traditionally
occupied by the banks, and others have made their
name by creating and managing an innovative
electronic payment environment, the peer-to-peer
model. These payment models provide an ingenious
accompaniment to the rise in new methods of on-line
consumption by offering reliable and secure payment
flow systems.
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300
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350

Growth in non-cash payment transactions

4,80 %

In emerging markets, the banks' main competitors are
now the mobile telephone operators. These operators
offer mobile payment solutions which are being met
with resounding success, in a world where around 60%
of the population does not have a bank account but
where there are nearly 7 billion mobile phones in use
around the globe.
The most extensive mobile payment system is
the M-Pesa scheme in Kenya, whose success has
encouraged investors to extend their service to other
countries in Africa and to Afghanistan. Some major
mobile operators are also making huge waves in the
payment sector in India, with the creation of a system
capable of linking the country's millions of mobile
phone owners to the omnipresent network of microvendors.
Attempts at combining mobile phones and payments
are still timid, but are showing great promise.
Finally, the giants of the internet are the latest to
enter this market, targeting the processing and client
interface elements of the value chain. Although these
companies have little or sometimes no experience
in the field, they have massive support in the form
of consumer confidence as well as strong customer
loyalty, offering attractive benefits that the banks
are struggling to recoup. These web giants are also
capitalising on their popularity among the younger
generations, who haven't yet developed any
attachment to a particular bank.
Faced with this wave of newcomers, each more
innovative than the last, traditional financial
institutions are having to adapt in the form of
partnerships with these new players, which are often
just small undertakings or start-ups but with sufficient
potential to guarantee a competitive footing on the
market.
These deals are allowing banks to overcome their
difficulties when it comes to providing innovation in the
payment systems sector. The undertakings and startups who are selected for such partnerships also benefit
by receiving the support of a large partner capable
of providing access to a well-established distribution
network that can guarantee the success of their
product.
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In addition to the fiercer competition that has arisen
these past years, banks are having to deal with another
challenge, that of profitability. Indeed, financial
institutions are highly aware that, despite higher
payment volumes, the margin on each transaction
is tightening. With this in mind, they are on the one
hand trying to secure a higher share of the market,
whilst at the same time reducing their overheads in
order to protect their margins. One of the main ways
in which they are hoping to achieve this is by investing
in innovative technologies in order to obtain the best
results.

The penetration of smartphones together with the
convergence of physical and digital trade mechanisms,
are creating new opportunities for electronic payments
and paving the way for newcomers in the payment
ecosystem.

Mobile Payments

On-line payments are also being made more frequently
via a mobile terminal such as a smartphone or a tablet
than by using a computer. Juniper Research predicts
that e-commerce transactions using mobile phones and
tablets will increase from $1.5 billion in 2013 to over
$3.2 billion in 2017.

According to research firm Gartner, the mobile
payment market has grown from $163.1 billion in
transactions in 2012 to $235 billion in 2013, a 44%
increase.
At the same time, the number of people using
mobile payments has rocketed from 200.8 million to
254.5 million in 2013.
Gartner also describes annual market growth of 35%,
with the prospect of $721 billion in mobile payments
by 450 million users by 2017.
Money transfers accounted for 71% of this volume,
with purchases of goods and services responsible
for 21% this year. This ratio is unlikely to change very
much by 2017, with projected shares of 69% and 23%
respectively. Bill payments are in turn estimated to
account for 5% of the market in 2017.
The major advantage of using mobile terminals is
their high penetration, unlike the banking system.
Globally there are 1.3 billion bank accounts, compared
to the 7 billion mobile phones (including 2 billion
smartphones or similar) in circulation. According to one
report by McKinsey, more than one billion people in
emerging countries have a mobile phone but no bank
account. In Kenya, 30% of money exchanges take place
via a mobile phone, more than in Japan and America,
according to research by Bearing Point.
In areas where the banking system is essentially nonexistent, where e-commerce is rapidly gaining ground
and where mobile phones are becoming increasingly
commonplace, mobile transactions are proof of this
success.

In fact, as regards acceptance, Visa expects mobile
point of sale solutions (such as Square) to double the
number of card payment acceptance points over the
next five years. For consumers, the surge in mobile
payments should allow the financial inclusion of nonbanked populations, primarily in emerging markets. For
example, in Africa the rate of penetration of telecoms is
the same as the level of access to running water (64%),
much higher than the level of access to a bank account
(21%).

Consumers are now much more likely to use their
smartphones to shop, and the explosion in the number
of mobile apps means it has never been easier for
them to store payment details, loyalty card details and
vouchers on their mobile phones.

Mobile payment transactions by value
Transaction value ($ millions)
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OUR STRATEGY
Our goals
Our strategic priorities are to consolidate and expand our core business by developing
new products, markets and business models to support the future growth of HPS whilst
increasing its profitability.
In 2013, we improved our net profit margin by 2.4 points to 8.9%, in line with the targets
we set ourselves the previous year.

HPS today...
"The Group's strategy is, first and
foremost, to consolidate our current
position in our existing markets as
leader in the electronic payment
sector. The reputation of our solutions
among industry professionals such
as Gartner and our distinguished
credentials have made us a benchmark
player in Africa, the Middle East and
Europe.
At the same time, we continue
our geographical growth with an
ever increasing presence on the
international stage, whether via
direct outlets or through commercial
partnerships and joint ventures.
Finally, the third prong of our strategy
involves business model diversification
and launching the transactionbased model for licence sales. This
diversification will allow us to increase
our recurring revenues and profit from
the increase in volumes".
Samir LAMRISSI
EVP Strategy
HPS Group

Growth
The expansion of our business hinges on a number of strategic areas of growth:
• Consolidating the current position of HPS on its traditional markets, in particular
Africa and the Middle East and, to a lesser extent, Europe.
• Developing our stance for international-scale projects and priority markets (Europe,
South America, North America and Asia) which will ensure short- and long-term
growth for HPS.
• Launching new products and services designed to maximise the added value for our
clients.
• Implementing new business models to boost the long-term growth of HPS
(transaction-based model, processing etc.).

Diversifying our revenue sources
We are spreading our activities out over a number of different geographical areas in
order to secure better long-term prospects and minimise risk. This will allow us to
benefit from short-term growth-markets whilst ensuring we diversify our sources of
revenue.
HPS is also continuing to diversify its types of revenue, through the expansion of both
its product offering and its business models. This will allow us to establish a solid
foundation of recurring revenues whilst continuing to look for new drivers of growth.

Strengthening our operating margins
Whilst increasing our investment efforts in terms of our sales team, product strategy
and delivery capacity, HPS is continuing its efforts to streamline costs and seek out
synergies within the group in order to optimise and improve its operating margins.
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Revenue in millions of Dirhams
256

250

2010

2011

320

282

279

2012

2013

2014

... and tomorrow

Recurring revenue

99

2010

in millions of Dirhams

106

124

2011

2012

150

2013

HPS has set itself the goal of confirming its position as a major
player in the electronic payment industry and its 5-year strategic
plan will provide HPS the tools for doing so. The key points
of this plan are to diversify our business models to increase
recurring revenues, bolster our network of partners and expand
geographically, and finally to target the world's major financial
institutions.
Despite the persistent economic uncertainties, our achievements
in 2013 indicate that our strategy is nevertheless bearing fruit:
a new transaction-based business model has been rolled out,
partnership contracts have been signed and PowerCARD is now
viewed by the major financial institutions as a serious contender.
We believe that 2014 will be a year of construction which will
see the reinforcement of the strategic projects launched in 2013.
These achievements will also allow us to continue rebuilding
our prospects as far as profit growth is concerned and lay the
foundations for our future development, with the target of an
operating margin of around 20% by 2016.

2013 revenues in %
Other 05%
Services 19%

05% Asia
18% Americas

Maintenance 24%

23% Africa

Up-selling 30%

25% Middle East

PowerCARD projects 22%

Future revenues

in millions of Dirhams

29% Europe

MAD 500m

Operating margin in %
9.7%

8.4%

MAD 280m

9.5%
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2014	
  

2014
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MAIN ACHIEVEMENTS

PowerCARD, the new linchpin of HP processing platforms
HP (Hewlett Packard), the world
leader of the IT industry, has
chosen PowerCARD as the strategic
technology for its e-payment
processing centres across the world.

"With the digital economy, the
electronic payment market is
experiencing major change and HP is
at the heart of this evolution.
To complement HP's existing offer in
terms of mobile solutions, security,
data analysis and Cloud services,
we have been seeking out proactive
partners with a genuine passion for
modernisation.
This is a quality shared by all the HPS
teams and our tests have confirmed
the solidity of the PowerCARD solution,
which is the perfect complement to
our own HP payment solutions for the
EMEA region.
We are extremely pleased with the
outcome of our initial projects and the
overwhelming market response to our
partnership".

HP is the world's largest technology
company and is seeking to simplify
the technological experience of
both individuals and companies
by offering a portfolio of services
that covers printing, personal
computing, software, services
and IT infrastructure. HP serves
over one billion clients in over 170
countries across five continents.
The partnership between HP and
HPS has resulted in the installation
of PowerCARD platforms to offer
outsourced e-payment services to HP
clients across the globe.
This HP-HPS cooperation is allowing
financial institutions and payment
organisations of all sizes to optimise
their e-payment activities by
replacing obsolete systems with a
single, flexible, secure and profitable
processing platform compatible with

the new generation of payments.
A first platform was launched in
Taiwan in 2013, with the PowerCARDIssuer, PowerCARD-Acquirer,
PowerCARD-Switch and PowerCARDACH modules, and is due to be
operational in the first quarter of
2014.
The platform offers Taiwanese
banks the chance to outsource
the processing of their e-payment
transactions in terms of card issues
and merchant acquisition.
Compatibility with the banking clients'
systems will be guaranteed thanks
to PowerCARD-Switch which will
connect the processing platform to
the country's two national e-payment
centres.
PowerCARD-ACH will ensure direct
settlement and clearing between
the banking clients and the six
major public service operators for
the payment of water, electricity,
telephone and parking bills.

Ed ADSHEAD-GRANT
General Manager of Cards
and Payments
HP EMEA

PowerCARD-Issuer
PowerCARD-Issuer provides a comprehensive solution for the issue and management
of all card types (prepaid, debit, credit etc.) and formats (magnetic stripe, EMV and
contactless).
PowerCARD-Issuer was designed to support the needs of every issuer, whether
financial institutions, banks, credit companies, retailers or card processing companies.
This solution, with its multi-currency, multi-product, multi-institution and multilanguage capabilities, allows card portfolios from different countries and for different
issuers to be managed via a single global platform.
At the heart of PowerCARD-Issuer lies a powerful relational database that allows
our clients to analyse data and better adapt their products and services to their own
clients' needs.
PowerCARD-Issuer also supports all the back-office functions associated with running
the card issuance activities, such as fraud & risk management, chargebacks, disputes
& collections.
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PowerCARD-POS launches contactless payments in Nigeria
Zenith Bank – the largest bank in
Nigeria and sixth biggest in Africa
according to the 2013 Banker
Magazine ranking of the top
1,000 world banks – uses PowerCARDPOS to allow its cardholders to
make contactless payments with the
bank's merchant clients. A faster and
easier service for secure payment
transactions.
Zenith Bank is constantly innovating to
evolve, and has created a brand that
is renowned the world over thanks to
its huge success in deploying cuttingedge technology and its commitment
to providing the very best service
for its clients. And HPS is the bank's
technology partner for its entire
e-payment business.
The new PowerCARD-POS module
created for this project means it is
now possible to make contactless
Eftpos payments using NFC (Near
Field Communication) technology, a
technique whereby a payment can
be made between a chip and a POS
terminal several centimetres away.

The various examples of these
projects across the world prove that
contactless payments are having
a positive effect on turnover and
transaction frequency. In fact, faster
transactions and the handling of less
cash allow merchants to improve their

PowerCARD-POS
PowerCARD-POS allows banks, retailers and payment service providers to rapidly roll out new
services and simplify worldwide Eftpos terminal deployment, while managing maintenance
and administration costs.
PowerCARD-POS is fully integrated with PowerCARD–Switch to optimise transactions but can
also Integrate seamlessly with other external solutions.
PowerCARD-POS provides a sophisticated terminal management and switching system,
transaction data capture and includes value added Eftpos-side services such as DCC (Dynamic
Currency Conversion), bill payment, cashback and tax refunds.
PowerCARD-POS is a multi-protocol solution compatible with major terminal brands and even
includes an equipment maintenance function.

overall efficiency and make things
even easier for cardholders.
In 2013, Zenith Bank was named "Best

Commercial Bank in Africa" by Capital
Finance International, and "Nigerian
Bank of the Year" by The Banker
Magazine, a publication from The
Financial Times of London.
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PowerCARD in 19 countries in South America
In 2013, HPS signed a contract with
one of the leading electronic payment
processors operating in the South
American market, handling over
2 billion transactions a year and
managing an electronic payment
network of over 4,000 ATMs and
100,000 Eftpos terminals in 19
countries across the region.
This processor is a major e-payment
player in this region and its client
portfolio includes numerous financial
institutions, large retailers and
government organisations.
The contract, worth several tens of
millions of dollars, entails the roll-out
of PowerCARD solutions in order to
allow the processor to manage its
clients' card and merchant activities.
Using the very latest technology,
the PowerCARD solution, with its
open-source architecture, allows
this processor to consolidate all its
e-payment transactions on a single
platform and maximise its operations.
The PowerCARD platform also
provides a multitude of innovative
products so that the processor can
diversify the payment channels and
services offered to its clients.

The first modules to be launched
in 2013 were PowerCARD-Issuer,
PowerCARD-Acquirer and PowerCARDSwitch which incorporate the full

range of necessary back-office
functions such as fraud management,
chargebacks, risk management,
clearing and reporting.

PowerCARD-Acquirer
PowerCARD-Acquirer is a comprehensive merchant management platform enabling
acquirers to tailor specific solutions for any kind of merchant and accept any payment
method.
Merchant accounts and transactions are stored and managed in PowerCARDAcquirer, giving acquirers complete control of the billing, clearing and settlement
processes. Transactions managed by PowerCARD-Acquirer are automatically cleared
with the merchant according to customisable options. Merchant service charges and
transaction fees are calculated and managed through PowerCARD-Acquirer, which
also facilitates collection from the merchants.
PowerCARD-Acquirer has multi-currency, multi-institution and multi-language
capabilities to allow cross-border acquisition transactions. Thanks to the ability
to manage merchant portfolios in different countries and for different acceptance
institutions, PowerCARD-Acquirer meets the needs of merchants on the international
stage.

PowerCARD-eSecure in Palestine
Bank of Palestine clients can now
enjoy secure online payments thanks
to the PowerCARD-eSecure solution.
This solution ensures transaction
security using authentication codes as
well as the details on the card. Based
on the 3D-Secure security standard

used by Visa and MasterCard,
PowerCARD-eSecure helps increase
consumer confidence in online
payments.
BOP was named "Best Bank in
Palestine" by Global Finance in 2013,

an accolade that recognises the bank's
innovation and also credits HPS and
the PowerCARD solution which are
what underpin the whole of the bank's
innovative e-payment offer.
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Greater credit access with PowerCARD-Mobile
Eqdom, one of the innovative names
at the forefront of the consumer credit
sector in Morocco and a subsidiary of
Société Générale, continues to bolster
its value-added services with the use
of new technologies.

Eqdom and Société Générale have
chosen the PowerCARD-Mobile
solution to produce MobiFlouss, a
service that allows consumer credit
clients to cash their money directly at
Société Générale ATMs without the
need for a bank card. These cardless

withdrawals are obtained by entering
a secret passcode sent to the client's
phone by SMS.
This new service offers numerous
advantages. Once Eqdom has granted
the credit, the client no longer has to
go to an Eqdom branch to withdraw a
cheque, deposit it at a branch and wait
for it to be credited into his account.
Armed with a text message, he can
withdraw the amount directly from
any Société Générale ATM simply
by entering his secret passcode.
MobiFlouss therefore speeds up credit
access to the benefit of clients.
This service is available to all Eqdom
clients, regardless of whether they
have a bank account. It also allows
users to withdraw some or all of
their credit and check their balance
at ATMs. This innovative and secure
service is simple and efficient, thanks
to the dense network of ATMs offered
by Société Générale.

PowerCARD-Mobile
PowerCARD-Mobile is a comprehensive solution, not affiliated to any telecoms
operator, and offers consumers and merchants a range of secure and efficient mobile
payment and banking services. The solution is compatible with any phone.
PowerCARD-Mobile provides consumers an easy way to manage their on-line prepaid
accounts as well as their external accounts and cards and supports standard card and
account authorisation messages from external systems.
It allows merchants to accept mobile or card payments made using a smartphone.
Consumers can transfer funds between accounts using the same PowerCARD-Mobile
platform as well as to external recipients. The solution offers flexible cash-in and cashout options at ATMs, branches and partner networks.
It provides a range of banking and transaction information services such as balance
enquiries and statements, mobile top-ups, bill payments etc.
PowerCARD-Mobile is fully secure and supports multiple communication channels
(USSD, IVR, GPRS, Web, SMS and email). PowerCARD-Mobile integrates with the
whole suite of PowerCARD solutions but can also be used with any other system.

Eqdom was founded in 1995 and has
been listed on the Casablanca Stock
Exchange since 1978. A subsidiary of
Société Générale, it operates in all
market segments (car credit, personal
credit, equipment credit, mortgages
etc.) and is supported by a vast
distribution network including that of
Société Générale in Morocco.
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PowerCARD-ATM: using ID cards to access ATMs
in the UAE
HPS, the technological partner of Al
Hilal Bank (AHB) since its creation in
2008, has strengthened its partnership
with the Emirati bank which is relying
on the PowerCARD-ATM solution to
launch an innovative service on its
local market.
This service will allow the bank's
clients to benefit from ATM-side
services (credit, payment, cash,
deposits etc.) without the need for a
bank card. Thanks to this innovative
service, the client, armed only with
his Emirati ID card (Emirates ID) can
withdraw cash at ATMs operated
by AHB.

PowerCARD-ATM
PowerCARD-ATM provides a comprehensive range of solutions that allow financial institutions to
manage, secure and offer more through their ATMs.
It supports multi-vendor network device driving, error detection and management, remote
management and fault resolution, alarms/alerts, daily settlement, balancing and reconciliation.
PowerCARD-ATM provides sophisticated tools to continuously monitor the ATM network and
informs the relevant supervisors when an ATM malfunctions and/or the cash runs out by sending
alerts in an email or by SMS, thus ensuring 24x7 ATM availability.
From personalised ATM screens to custom promotions, PowerCARD-ATM helps financial
institutions improve their customer relationships by transforming each ATM into an open-allhours mini-branch.
PowerCARD-ATM offers a wide range of services such as cash withdrawals, balance enquiries,
and statements, chequebook requests, personalised messages to customers, cash and cheque
deposits, PIN change and bill payment.

This new offer comes as part of a
national project developed in close
collaboration with the Emirates ID
Authority (EIDA), and follows on from
a strategic agreement signed by AHB
and EIDA in January 2013, reflecting
the bank's commitment to developing
innovative, value-added services for
its clients.
AHB will be the first bank in the
United Arab Emirates to launch this
new service thanks to the PowerCARD
platform which allows seamless
integration of the information
contained on the Emirati ID cards
within the bank's database.
This service will initially be available
via the bank's ATMs before being
rolled out to payments via Emirati
merchants.
AHB is one of the region's most
dynamic and innovative Islamic banks
and picked up the prize for "Most
Innovative Islamic Card" at the latest
Global Islamic Finance Awards. The
bank was also named "Islamic Bank
of the Year" by Tatweej Académie
and "Retail Banker of the Year" for
the Middle East by the Retail Banker
International Awards.

Ghanaian banks access online payments with PowerCARD-eCommerce
GhIPSS (Ghana Interbank Payment &
Settlement System), a subsidiary of the
Central Bank of Ghana, was created in
2007 with the goal of implementing
a national e-payment platform
connecting around twenty of the
country's banks in order to ensure the
e-payment compatibility of Ghana's
financial institutions.

Thanks to the PowerCARD solutions,
GhIPSS has now been guaranteeing
the compatibility of all ATM deposits
and withdrawals for over two years.
The national Ghanaian e-payment
centre is also in charge of card issues
and ATM and Eftpos acquisition for
banks which do not have any issuing
back-office or front-end ATM or Eftpos.

In 2013, GhIPSS chose PowerCARDeCommerce as the way to strengthen
its innovative potential and offer
customers value-added products
relating to online financial services.
PowerCARD is now used to manage all
of Ghana's multi-channel payments on
a single platform.
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PowerCARD-eCommerce
PowerCARD-eCommerce is a multi-merchant and multi-acquirer solution for
e-commerce and MOTO payment management, offering easy integration with existing
IT systems and multiple data submission methods.
PowerCARD-eCommerce provides flexible payment options. Consumers can pay with
any of the most common online payment methods, with the option to add new methods
at any time. Consumers can select their currency and choose their most convenient
payment option.
To facilitate transactions, PowerCARD-eCommerce can not only be synchronised with
external systems for merchant data, BIN ranges and exchange rates via web services,
but it integrates fully with the entire suite of PowerCARD solutions.
PowerCARD-eCommerce provides a sophisticated self-service portal allowing merchants
to customise each and every checkout page. Through this web portal, merchants can
track their transactions in real-time, enter transactions manually through the Virtual
Terminal (MOTO), reverse/refund transactions and exchange secure online messages
with the eCommerce operator.
PowerCARD-eCommerce supports 3DSecure transactions and integrates fully with the
whole PowerCARD suite.

Online banking services with PowerCARD-WebPublisher in the Philippines
The Philippine Bank of
Communications (PBCOM), founded in
1939, is one of the oldest and biggest
banks in the Philippines. In May 2013,
it signed a contract with HPS for the
purchase of PowerCARD solutions to
manage the issue of debit and prepaid
cards as well as for ATM management
and the interoperability with the
Switch system of the Philippine
BancNet network.

This choice of the HPS platform
comes as part of the new PBCOM
development strategy designed to
offer customers modern and valueadded services. The bank is therefore
providing accessible online banking
via the PowerCARD-WebPublisher
solution.
Clients can manage their prepaid cards
via the bank's web portals and access
services such as balance enquiries, PIN

PowerCARD-WebPublisher
PowerCARD-WebPublisher is a web portal solution for issuers and acquirers that addresses
the specific needs of their customers. It is an all-in-one solution that simplifies the
construction, use and maintenance of web portals designed for consumers, corporates and
merchant customers.
PowerCARD-WebPublisher allows data consolidation from different sources as well as the
configuration and publishing of personalised web portals. Data from different host systems
are aggregated, without any storage, to give users an all-in-one view of relevant information.
Services for consumers, corporates and merchants include card management, account
management, user management, transaction and payment tracking, claims management,
activity reports and merchant information (contracts, services, points of sale and facilities).
PowerCARD-WebPublisher can be configured extensively, providing a comprehensive range
of web services built to IFX standards.
PowerCARD-WebPublisher integrates fully with the other PowerCARD solutions in order to
streamline transactions.

management and replacement card
requests.
In fact, this new solution will offer
two online portals: one for holders
of prepaid cards and another for
the branches in charge of customer
relationship management where the
card programme manager can track
product performance (card sales, stock
management, monthly transaction
volumes, fraud rate etc.).
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GLOBAL ECONOMIC OUTLOOK

The global economy picked up in the second half of 2013, as per the latest
predictions from the FMI. The outlook ought to improve further in 201415, mainly thanks to the recovery of the advanced economies. According to
latest forecasts, world growth looks set to speed up slightly in 2014 to 3.7%,
increasing to 3.9% in 2015.
That said, the downward revision of growth forecasts for certain economies
highlights the continuing volatility and there is still a bearish risk. In the more
advanced economies, there is still in general quite a large output gap and,
given the risks, any e-payment policy needs to remain flexible whilst public
spending is brought back under control. For a large number of emerging and
developing countries, an increase in external demand from the advanced
economies is boosting growth, although the struggling domestic markets
remain a cause for concern.

The global economy and international
trade perked up during the second
half of 2013. Recent data also
show that, during this same period,
world growth was slightly higher
than the FMI forecasts of October
2013. Overall, demand from the
advanced economies has increased as
anticipated. In the emerging countries,
exports picked up once again which
was the main driving force behind
their recovery, although domestic
demand has in general remained
subdued, except in China.
The financial climate has also relaxed
a little for the advanced economies.
In particular we have seen a fall in
Government bond risk premiums in
eurozone countries affected by the
crisis. In emerging countries, on the
other hand, economic tensions have
remained relatively high following
the surprise announcement by the
US Federal Reserve in May 2013 of
a gradual tapering of its monetary
stimulus measures, although capital
flows have remained fairly resilient.
Share prices have not fully recovered,
the return is up on many Sovereign
bonds and certain currencies are
struggling.

As regards forecasts, the US economy
is predicted to grow by 2.8% in 2014
compared to 1.9% in 2013. This
recovery in 2014 will be buoyed by
the domestic market, but the recent
budget agreement also means a
likely toughening of budget policy
in 2015; forecasters are therefore
now predicting 3% growth for 2015
compared to the 3.4% predicted back
in October 2013.
The eurozone is also turning the
corner from recession to recovery.
Growth is projected to strengthen
to 1% in 2014 and 1.4% in 2015,
although not everyone will benefit
equally. The pickup will be generally
more modest in countries that have
been facing various degrees of
financial stress, despite some upward
revisions, especially Spain. The high
level of debt, both public and private,
and its fragmented economy will
hamper the domestic market, with
exports continuing to feed the growth.
Elsewhere in Europe, in the United
Kingdom business has been bolstered
by relaxed credit conditions and
consumers are regaining confidence.
Growth ought to average out at
2.25% in 2014-15, but there will still

Brahim BERRADA
Deputy Managing Director
HPS Group

be significant under-use of economic
capacity.
In Japan, growth is expected to
decelerate but the slowing will
be more gradual than expected.
Temporary fiscal stimulus measures
should partly compensate for the drag
on demand triggered by the consumer
tax hike at the start of 2014. Annual
growth will therefore probably remain
unaffected at 1.7% in 2014, before
falling to 1% in 2015.
Emerging markets and developing
economies are expected to see an
increase in growth to 5.1% in 2014
and to 5.4% in 2015. Growth in China
rebounded strongly in the second half
of 2013, due largely to an acceleration
in investment. This surge is expected
to be temporary, in part because of
policy measures to slow credit growth
and raise the cost of capital. Growth
is thus expected to moderate slightly
to about 7.5% in 2014-15. Growth
in India picked up after a favourable
monsoon season and higher export
growth, and is expected to increase
further thanks to stronger structural
policies supporting investment. Many
other emerging market and developing
economies have started to benefit
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from stronger external demand from
advanced economies and China. In
many, however, domestic demand has
remained weaker than expected. This
reflects, to varying degrees, tighter
financial conditions and policies since
mid 2013, as well as policy or political
uncertainty and bottlenecks, with
the latter weighing on investment
in particular. As a result, growth in
2013 and 2014 has been revised
downward, including in Brazil and
Russia. Downward revisions to growth
in 2014 in the Middle East and North
Africa region and upward revisions for
2015 mainly reflect expectations that
the rebound in oil output in Libya after
outages in 2013 will slow.
In short, global growth for 2013 is
projected at 3%, then 3.7% for 2014
and rising to 3.9% for 2015.

Emerging and developing
countries

World

Developed countries

Source: International Monetary Fund

Economic risks
Of the various risks currently weighing
on forecasts, those derived from
the very low inflation in advanced
economies, especially within the
eurozone, are very much in the
limelight. With inflation most probably
set to remain below target for a while
to come, longer term predictions
of inflation can also be revised
downwards. There is therefore a
risk of inflation staying lower than
anticipated, which will weigh down
the real cost of debt, and of an early
rise in real interest rates, due to
the pressures currently placed on
monetary policy to reduce nominal
interest rates. On top of this there
is the probability of deflation in the
event of a negative impact on the
economy.
Bearish risks also continue to weigh
down on the prospects of financial
stability. Corporate debt is high, and
goes hand in hand with an increase
in foreign currency commitments in
many emerging market economies.

If interest rates do rise above forecasts
and this puts off investors, asset
prices may feel the effects in a certain
number of markets, including several
emerging economies.
Within these emerging market
economies, the increasing volatility
of the financial markets and capital
flows remains a cause for concern,
especially since the Federal Reserve
will commence its stock repurchase
programme in early 2014. The
reactions to this announcement
were relatively mitigated in most
economies, no doubt due to the
communication and re-adjustment
of the Fed's policies. That said,
the tapering of the Fed's stimulus
measures is likely to result in portfolio
redeployment and capital outflows.
Bearing in mind also the difficulties
on the domestic markets, these
capital outflows could get worse
and exchange rates may experience
sharper fluctuations.
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KEY FIGURES 2013
dirhams, 54% of the Group's income.
One of the key events in 2013 was
the 5th PowerCARD Users Meeting in
Marrakesh, which brought together
over 300 participants from around
forty different countries to discuss the
prevailing trends and challenges facing
the global payment industry and the
new products and services offered by
HPS.

Despite the persistently difficult economic climate, the HPS Group recorded
279 million dirhams in recurring revenues at the end of 2013, a figure that has
remained stable compared to 2012.
We have upped our R&D investment to 12% of earnings (MAD 33m) but have
nevertheless managed to increase our operating profit to 9.7% and our net margin
to 8.9%.

Electronic Payments
Business at HPS is underpinned by
electronic payments, which accounted
for 80% of the Group's total activity in
2013.
We develop and sell software and
services designed primarily to support
the electronic payment sector. Our
software and services are sold and
managed by our regional divisions
which operate in three distinct areas:
Europe/Americas, Africa and Middle
East/Asia. Each regional division has
its own sales team, its own network
of partners and its own deployment
teams. A first-tier support service (5
days of the week) is now available in
our Middle/East Asia division. Tier 2
support (24/7) is based in Casablanca
and serves all our clients.

With over 100 sites working in
70 countries, our products and
services are installed mainly in banks
(81%). Our other sites comprise
national and regional Switches
(7%), processors (7%) and telecoms
operators (5%).
The performance achieved in 2013
was thanks to positive momentum in
the e-payment sector across all our
geographical zones.
The Group in particular saw a strong
rise in recurring revenues, thanks
to its up-selling strategy (sales of
licences and add-on services to
existing clients) and maintenance for
our PowerCARD solutions. With 18%
growth compared to 2012, recurring
revenues reached 150 million

In line with our strategy and the
targets we set ourselves for this year,
2013 saw a diversification of our
business models and the launch of
the transaction-based model. Unlike
our traditional "perpetual licence"
model, this transaction model will
generate revenue for each individual
transaction made using the platforms
installed for our clients. It generates
less in the initial years but will result
in a medium-term rise in revenue
and profits, taking advantage of the
increase in transaction volumes and in
our recurring revenues.
Finally, to support our strategic aims,
we continue investing heavily in R&D
(MAD 125m over the past 5 years)
in order to maintain our position
as a market leader, recognised the
world over for the functional and
technological prowess of its solutions.

Services
Our services, provided through our
ACPQualife subsidiary, are currently
only available in France and account
for 20% of the group's overall
business.
The economic climate in France had
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a severe impact in 2013 with the first
six months recording a nearly 30%
downturn compared to the same
period in 2012. However, reflecting
the country's general economic

recovery, the second half of the year
saw a marked change, growing 30%
compared to the first half, meaning
the year only finished 11.6% down on
2012.

Consolidated operating income

MAD 278,895k
of which MAD 150m
in recurring revenues

Consolidated operating profit

ACPQualife's IT consultancy
services are strongly linked
to the economic climate
in France. The budget cuts
applied by its main clients in
2013 had a marked effect on
business.
However, the economic
recovery has meant the
overall fall in activity was
only 11.6%.

MAD 26,916k

IT consultancy activities

Margin 9.7%

Consolidate net earnings per share

MAD 35.3
Net margin 8.9%

Research & Development

MAD 32,740k

Source: ACPQualife

12% of consolidated earnings

Profitability on the rise
The group also continued to its cost
reduction measures resulting in a 1.1%
drop in operating expenses.
The continuation of its outsourcing
policy has improved the Group's
flexibility, and has had the particular
effect of reducing the wage bill by
7.6 million dirhams in 2013, a saving
of 5.4%.
Elsewhere, the ongoing investment
into our solutions, the constant
improvement of our operating
processes and the efficiency of our
organisational structure in the form
of independent regional divisions
have all allowed us to maximise our
operational performance even further.
As a result of these continued efforts,
operating profit for 2013 rose by
20 base points, but without sacrificing
any of our Research & Development
activities which rose by nearly 17% to
33 million dirhams.

Price Earnings Ratio

Finally, we continue tirelessly striving
to reduce the Group's indebtedness in
order to lessen the cost of this debt.
Average debt was cut by 53% from
2012 to 2013, going from 78 million
dirhams to 36.6 million dirhams.
The result was a 22% rise in financial
profit.
The Group also benefited from the
improved performance of its minority
shareholdings as well as a tax credit,
allowing its net margin to rise to 8.9%
vs 6.5% in 2012.
This meant a net earning per share
of 35.3 dirhams, up 36.4% compared
to 2012, giving a PER of 9.9 as at
31 December 2013.

9.91

as at 31 December 2013
Revenue by type
Other 5%
Services
19%

New projects
22%

Up-selling
30%

Maintenance
24%

Revenue by region
Africa 23%

Middle East 25%

Americas 18%
Europe 29%
Asia 5%
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PowerCARD project revenues
Our PowerCARD project revenues
comprise the fees paid by clients
for the user rights to a PowerCARD
licence, as well as for the services
for setting up the platforms. These
services include customisation,
installation and any assistance needed
to ensure the success of the project.
PowerCARD project revenues are
recorded throughout the length of the
project period, which can last several
months to several years.
There was sustained activity
throughout 2013, in terms of
sales performance, operational
performance and project roll-out.
Sales rose 16% compared to 2012.

Some of the key events for 2013 were:
- a new PowerCARD contract
with the Chadian bank BCC
(Commercial Bank Chad). This new
contract is for the PowerCARDATM solution which offers a wide
range of interactive services
(cash withdrawals, balance
enquiries, statements etc.) and
the PowerCARD-Issuer solution
for the bank's card management
requirements (debit, prepaid and
salary cards etc.). The PowerCARD
platform will also ensure the
BCC's e-payment network can be
connected to GIMAC (Interbank
Payment Systems Group of Central
Africa), which also uses HPS

solutions to guarantee the ATMs
operated by the region's various
banks are all inter-compatible.
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- a new contract with Mauritian
bank BMS (Bank al Muamalat
Assahiha), which offers wide range
of products and services in line
with Islamic banking principles.
This contract covers the supply of
the PowerCARD-ATM, PowerCARDPOS and PowerCARD-Issuer
solutions. It will give BMS access
to a competitive and adaptable
e-payment offer, which in turn will
allow its clients to use payment
services and applications with high
added value, all in line with Islamic
principles.
With BMS Bank, HPS is
consolidating its presence in
the African continent, following
on from the contract with BCC
in Chad, and strengthening its
position in the Islamic banking
sector with global names such as
Hilal Bank, Dubai Islamic Bank,
Noor Islamic Bank, Kuwait Finance
House etc.
- a contract with Barwi Bank in
Qatar for the installation of a
PowerCARD platform to manage
a range of services comprising
cards, merchant acquisition and
management and the management
of an ATM network to offer a broad
range of value-added interactive
services.

generate PowerCARD licence usage
revenues for each transaction
processed by our platform. This
contract, with an initial term
of 10 years, will generate a
minimum guaranteed revenue of
$23 million (185 million dirhams)
over 10 years, together with the
$5 million (40 million dirhams) for
the platform installation.

A specialist in Islamic finance,
Barwa Bank will be the first bank
to launch a Sharia-compliant credit
card with a loyalty scheme on
the Qatari market. Barwa Bank
won a number of accolades in
2013: Fastest Growing Islamic
Bank, Best Premium Islamic Card,
Most Innovative Sharia-Compliant
Product and Best Internet Bank
in Qatar, awarded by the Global
Banking & Finance Review Awards
2013.
- a contract with the Philippine
Bank of Communications (PBCOM),
one of the largest banks in the
Philippines, for the installation
of a PowerCARD platform to
manage cards, ATMs and ensure
interoperability with the Filipino
Switch.
- a contract with one of the leading
processors in South America
who provides a broad range of
merchant acquisition and payment
processing services in 19 countries
in the region. It handles over
2 billion transactions every year
and manages a network of over
4,000 ATMs and 100,000 payment
terminals.
This contract is the first solid
realisation of our transactionbased model, and will allow HPS to

- a contract with HP Taiwan to
set up a PowerCARD platform
for managing all of its clients'
e-payment needs.
This latest contract comes as part of
a more global partnership agreement
which was signed at the start of 2013
by HP and HPS.
HP sees external payment processing
as one of the three key drivers
of growth for its main business
areas and this deal will put our
PowerCARD solutions at the heart
of the HP payment system. This
partnership contract, again based on
the transaction model, will not only
allow us to consolidate our recurring
revenues by benefiting from the
increase in transaction volumes across
the globe, but also to capitalise on
the global presence of the HP brand
to strengthen our own visibility and
credibility in strategic markets.

A new business model
Electronic payments continue to gather momentum across the globe, and
various studies predict that transaction volumes are set to increase at an
annual rate of 9%, going from 310 billion transactions in 2011 to 740 billion
in 2020. HPS intends to profit from this rise in volumes by replacing old
platforms unable to manage this surge, and by granting licence extensions
to cover the additional volumes that will be generated by our existing clients.
HPS also plans to diversify its business model to include a transaction-based
offer as well.
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PowerCARD Users Meeting
From 5-7 June 2013, HPS held its fifth
annual PowerCARD Users Meeting, an
international forum for all PowerCARD
users across the globe.
The conference, chaired by several
world-renowned experts, discussed
the latest trends and evolutions in
the payment industry, in particular
increased consumer mobility, the ever
increasing technological developments
and regulatory reforms and the arrival
of new players and new business
models.
The forum also created the opportunity
to present the Group's most recent
innovations within the PowerCARD
solutions family, in particular the new
modules and functionalities developed
since the previous year.
The international conference brought
together over 300 payment industry
experts and professionals from around
forty countries and all four corners of the
globe. They included representatives
of clients and partners, government
bodies,
telecoms
operators,
financial institutions and the leading
international payment organisations
such as American Express, Discover,
Japan's JCB, MasterCard, Visa and
China's UnionPay.

Up-selling revenues

Maintenance revenues

Up-selling revenues come from sales
of additional modules, licences and
services to existing clients.

Maintenance services include
automatic updates to comply with
regulatory changes imposed by
Visa and MasterCard and a 24/7
operational support centre to help
clients in need. Maintenance revenues
are contractual.

These revenues are generated thanks
to the constantly changing needs of
our clients in order to comply with
regulatory, technological and even
business-related changes.
As a testament to the dynamic nature
of our clients, our up-selling revenues
increased by 30% on 2012. These sales
were buoyed by regulatory reform
(EMV, PCI), new modules (PowerCARDeSecure, PowerCARD-eCommerce,
PowerCARD-WebPublisher) and an
increase in the volumes handled by
our clients.
In addition, our regular PowerCARD
Users Meeting conference provides a
proactive way of managing our clients
and allows us to address their needs
more effectively; in return, our clients
get access to a forum where they can
discuss issues and their experiences of
the PowerCARD solutions.

Our maintenance activities increased
by 13.4% in 2013 to 67.9 million
dirhams, thanks to new clients
entering under a maintenance
agreement. The main new clients
to sign a maintenance agreement in
2013 were GhiPPS (Ghana's national
Switch), FCIB (First Caribbean
International Bank), Inwi (Moroccan
telecoms operator) and Mekong
Development Bank in Vietnam.
At the end of 2013, 20% of existing
clients were still in the project rollout phase and had not yet reached
the maintenance phase. These clients
represent a potential additional
maintenance revenue of 15 million
MAD, a growth of nearly 22% by 2015
(excluding additional clients).
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Human Resources

Resources by area

Management & support functions
13%
Sales
5%

Projects
39%

IT
7%
Support
7%

Services
13%

In 2012, we implemented a
programme of cost reductions
and staff streamlining measures,
discontinuing the Services side of our
business outside of France. As a result
we reduced our workforce by 10%,
allowing us to save 10 million dirhams
per year on our wage bill, as of 2013.
During 2013, HPS continued increasing
its overall production capacity, both by
stabilising internal resources (-0.7% at
Group level) and by improving external
expertise. This policy comes as part of
our desire to place the quality of the
PowerCARD solution and the technical
and business expertise of our teams at
the very heart of the HPS strategy.

R&D
17%

This capacity increase mainly affected
our R&D teams, who recorded
19,000 man-days in 2013, and the
Project teams who prepare and steer
our various ongoing strategic projects.
Our outsourcing optimisation policy,
implemented several years ago and
designed to optimise our flexibility
and reactivity, is constantly being
improved.

Resources by region

287
Dubai 6%

285
Dubai 6%

France 18%

France 20%

Morocco
76%

Morocco
74%

2012

2013

External expenses
sales. As a result, in addition to our
Users Meeting, 2013 was notable for:
- the conclusion of a certain
number of partnerships in line with
our development strategy.

We have cut our external expenses
mainly thanks to a reduction
in professional fees. We relied
particularly heavily on professional
assistance in 2012, as regards both
strategic consultancy and legal advice,

to help close a number of partnership
and client deals.
This change in commercial fees
is a reflection of our strategy of
ongoing investment into promotional
campaigns, market development and

- sponsoring and participating in
over a dozen major international
events in the e-payment sector,
including the Cartes trade fair in
Paris, Cards & Payments Middle
East in Dubai, Cards Brazil in Sao
Paolo, Cards & Payments Asia in
Singapore and the Cl@b trade fair
in Miami.
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A market of change
USD/MAD

With a strong international outlook
(export sales of nearly 90%), HPS
records relatively equal revenues in
dollars and euros (50% USD, 40% EUR
and 10% MAD).
This split allows us somewhat to
mitigate fluctuations in the main
currencies.
However, in 2012 we revised our
foreign currency exchange risk strategy
and decided our main aims were to:

EUR/MAD

- limit the impact of foreign
currency fluctuations,
- structure our management
policies more in line with the
identified risks,
- manage any accepted risks.
Given the expertise required, the
domestic market's inexperience of
currency risk and the available risk
management products, we decided
initially to outsource this task to a
firm of experts whose mission was

to analyse our exposure and suggest
suitable products for the Group's
financial directors. By 2013, this role
had been fully taken over by the
Group's financial management.
Therefore, despite a weakening of the
dollar against the MAD and no change
in the EUR/MAD exchange ratio
over 2013, we were able to limit the
negative impacts to a MAD 360k loss.
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RESEARCH & DEVELOPMENT

Rapid change is typical of our
sector, thanks to the ever-mutating
technical and regulatory landscape
of the industry, and our competitors
are often very much larger than us
with significantly greater financial
resources. In order to be a serious
contender we need to invest
continuously in R&D. We must at all
times strive to improve our existing
products and develop new offers in
response to our predictions as to
future changes in technology and
the legal environment. This means
we need to be able to anticipate the
future needs of our clients and of the
market.

In 2013, the Group continued its
Research and Development efforts
and spent over 19,000 man days
on evolving and developing its
PowerCARD offer, representing a
cost of 33 million dirhams for these
allocated teams. Main achievements
in 2013:

Success requires working closely with
our clients and the main names in the
industry in order to understand the
sector's current and future demands.

- Development of merchant
functionalities for WebPublisher

We hold regular User Meetings which
help us strengthen and adapt our
product strategy and development
plans.

- Benchmark on the Oracle Exadata
platform

We also work with equipment
manufacturers such as WincorNixdorf, Diebold and NCR to ensure
our solutions are compatible with the
latest technologies.
We work with organisations such as
MasterCard, Visa and IFX not only to
guarantee all our products comply
with current regulations but to
prepare for future regulatory reform.
Finally, we work with developers
and publishers such as HP, IBM and
Oracle to guarantee and prepare for
compatibility with operating systems
and new generation servers.
Year after year, our choices are
reconfirmed in the form of the
recognition given to our suite of
PowerCARD solutions by a number of
leading industry names, such as the
Nilson Report, Gartner and PayX.

- Bi-annual improvements in
international payment networks
- PA-DSS 2.0 certification for
PowerCARD version 3.1
- PA-DSS certification for the
e-Secure module
- New user interfaces

- Development of new
functionalities for prepaid cards

New functionalities for
M-Banking
The market is increasingly calling for
better access to banking services and
to be able to make payments using
mobile phones. Several years ago, HPS
made the decision to develop mobilespecific solutions by drawing on its
experience from the payment sector,
especially in terms of security.
In 2013, HPS developed new
functionalities which complement the
PowerCARD-Mobile solution. These
functionalities allow the user to set his
own card usage limits and therefore
avoid any unauthorised POS terminal
payments, ATM withdrawals or online
or international payments.
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SUBSIDIARIES AND HOLDINGS
ACPQUALIFE
Post-year end events
There have not been any significant
events since 31 December 2013, the
end of the financial year.

Research &
Development
Capitalised production costs for the
year were €137,265, with an allocation
for depreciation of €260,953.

Business Analysis 2013
ACPQualife operates in two main
business areas:
- IT consultancy for French clients
in the Test, Development and
Production fields,
- e-Payment activities on behalf of
the HPS Group and its international
clients, along with research and
development, integration and
marketing and management
consultancy.
- Management and steering
are provided by two central
management departments, with
back-office support provided by the
HPS Group and shared between
these two areas.
For the IT consultancy, 2013 was
a year of two halves, with a sharp
downturn during the first six months
followed by a recovery in the second
half of the year (€2 million during the
first half and €2.8 million in the second
half). Overall for the year, the turnover
from IT services was down on 2012
due to the shrinking of the French
market that began in 2012 and carried
on into early 2013. During the second
six months, IT services benefited
from a broader portfolio and a slight
upturn in the French market, meaning
business fell by only 11.6%.

The main achievements for 2013 were:
- Helping Docapost implement the
SEPA standard within the group;
- Helping Natixis Paiements
automate part of its test
procedures;
- Helping Française Des Jeux
overhaul its network architecture;
- Helping Cloud Watt, a French
cloud specialist, implement the
testing and ongoing integration of
its solution;
- Helping Telintrans, an IT
engineering firm specialising
in parcel tracking, set up test
procedures for its data flows.
In 2013, the e-payment side of the
business met budget forecasts, with
significant revenues from integrating
e-payment projects in the European
market and extensive Research &
Development into the PowerCARDWebPublisher, PowerCARD-eSecure
and PowerCARD-eCommerce
products.

Financial results
For period ending 31 December 2013,
turnover was €6,873,492 (including
€2,219,376 in export sales), compared
to €7,455,355 (€1,952.497 in export
sales) for the previous year.
We also recorded other operating
costs of €7,071,311 (including in
particular €137,265 on capitalised
production costs for development
expenditure) compared to the
previous year's figure of €7,840,684
(of which €158,310 on capitalised
production costs for development
expenditure).
Other external costs and purchases
amounted to €2,873,438, compared to
€3,078,766 in the previous year.
We incurred taxes and duties of
€138,587, compared to €181,295 in
the previous year.
Our wage bill was €2,582,266,
compared to €2,721,700 in the
previous year.

39

Employer contributions amounted to
€1,132,228, compared to €1,270,342
in the previous year.

Operating profit for the period was
€20,493, compared to €99,814 in the
previous year.

Subsidiaries and
holdings

An accrued receivable of €58,182 was
deducted from personnel expenses in
relation to the CICE (competitiveness
and employment tax credit).

Given the financial income of €1,768
compared to €31,474 last year, current
pre-tax profit for the year is €22,261
compared to €131,288 last year.

Takeovers

The average salaried workforce at the
end of the year was 54 employees
compared to 59 at the close of the
previous year.
Allocations for depreciation amounted
to €292,440, compared to €257,309 in
the previous year.
Allocations for provisions amounted to
€29,818, compared to €39,025 in the
previous year.
Other costs totalled €2,040 compared
to €0 in the previous year.
Operating expenses came to
€7,050,818 against €7,548,430 in the
previous year.

After recording:
- a non-recurring income of €70,421
compared to a €28,448 loss in the
previous year,
- a negative corporation tax bill of
€293,063 compared to corporation
tax paid of €16,148 last year,
the accounts for the year recorded
a profit of €244,904 compared to
€86,691 euros for the previous year.
As at 31 December 2013, the
company's balance sheet showed
€6,072,025 versus €5,874,477 last year.

None.

None.

Controlled companies
None.

Outlook
For 2014 we predict that ACPQualife
will continue to grow in both its
business areas, IT services and
e-payments.
We have no plans to review the
company's activities in the coming years.
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HPS EUROPE

HPS at the 2013 Cartes trade
fair in Paris
For the thirteenth time In 2013, HPS
took part in CARTES Secure Connexions,
an event entirely dedicated to digital
security, smart technologies and
innovations.

Business Analysis 2013
HPS Europe is a French public limited
company, created by HPS in December
2008 with a share capital of €300,000.
Relations between HPS and its
subsidiary HPS Europe are governed
by a distribution contract under which
HPS Europe is the distributor of HPS
solutions and services throughout
the European market. The role of
HPS Europe is therefore to develop
this market, promote and sell HPS
solutions and services. HPS Europe
revenues comprise commission
on its sales and on the resulting
maintenance income.
One of the salient features of 2013
was the active role played by HPS
Europe in the management of its
European and American accounts,
especially First Caribbean International
Bank, Cedicam in France and Embratec
in Brazil.
HPS Europe has also continued to
promote sales and develop the
European and American markets by
participating in major international
events in its region.
Results were down 23% in 2013,
with revenue coming largely from a
3 million dirham commission on the
sale of a licence to Monext in 2012.

Operating expenses were also
down, by 19%, and included nonrecurring fees of €200,000 in 2012
for conducting the contractual
commercial negotiations with our
client Monext.
The result was an operating
profit down 44% on last year, of
249,000 dirhams.

This global payment industry forum
welcomed 450 exhibitors and over
20,000 visitors from around 150
countries, and gave HPS a real chance
to showcase its innovative solutions
and meet its clients and commercial
partners.
During the course of the three-day
event, HPS exhibited its entire range
of innovative solutions, in particular
PowerCARD version 3, along with
the PowerCARD-Mobile, PowerCARDWebPublisher,
PowerCARD-eSecure
and PowerCARD-eCommerce solutions.
For HPS, who is an active name on the
international stage, this event provides
the perfect backdrop for presenting
its innovative solutions and a space to
meet its main clients and commercial
partners.
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INTERNATIONAL CARD PAYMENT SERVICES

Business Analysis 2013
With a view to expanding its ASP
offering, in 2008 HPS created the
company ICPS, in partnership with
Mauritius Commercial Bank (MCB), in
which it owns a 20% stake. ICPS aims to
become a major name in the processing
services industry for the Indian
Ocean region. It provides outsourcing
solutions for a wide range of services
covering the whole e-payment chain.
ICPS has also established a card
personalisation bureau.

The company began operating in 2009,
and today the platform works in over
a dozen African countries, processing
transactions for more than forty
clients.
Business remained strong throughout
2013, with growth of nearly 28%. This
strong performance is due in particular
to the incorporation of new clients
onto the processing platform, with a
32% rise in turnover.

The year was especially notable for
the acquisition of SME Bank (Namibia),
Bank of Kigali (Rwanda) and MPCB
(Mauritius) as new processing clients.
As regards its e-payment consultancy
services, this year ICPS assisted Chase
Bank (Kenya), Kraal Trading (Nigeria)
and Letshego Holdings (Botswana).
The company's momentum, together
with efficient cost management, mean
ICPS has recorded a marked increase
in profits compared to 2012.

GLOBAL PAYMENT SERVICES

Business Analysis 2013
HPS owns 25% of Global Payment
Services (GPS), a limited liability
company based in Bahrain. Created
in 2005, GPS began commercial
operations in October 2006. It
provides e-payment solutions as an
Application Service Provider (ASP) and
card personalisation services for the
Middle East region. Its accounts as at
31 December 2013, audited by Ernst &

Young, record a profit of 480,000 BHD,
up 42%.

Operating costs were kept under
control and increased by less than 9%.

Revenues for 2013 were 2,032,000
BHD, an increase of 15% compared to
2012.

The result was a net margin of 23.6%,
up 4.5 points compared to 2012.

This growth was due largely to a rise in
processing revenues following on from
an increase in the volume of cards
processed.
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OUTLOOK
The following are the main trends affecting the sector and our operating strategy:
Rising transaction volumes
Electronic payments continue to gather momentum
across the globe, and various studies predict that
transaction volumes are set to increase at an annual
rate of 6%, going from $12,300 billion in 2006 to
$21,400 billion in 2016. HPS intends to profit from this
rise in volumes by replacing old platforms unable to
manage this surge, and by granting licence extensions
to cover the additional volumes that will be generated
by our existing clients. We also hope to strengthen
our transaction-based products in order to bolster our
recurring revenues and benefit from the growth in the
market.
Digital fraud and compliance
With the rising popularity of electronic payments across
the globe, we find ourselves facing a greater risk of fraud
and financial institutions have named fraud detection as
one of their prime targets. At the same time, organised
crime and money laundering are forcing financial
institutions to cope with tighter vigilance measures and
regulatory pressures. We believe this is therefore the
right time to promote our solutions in order to help
clients better manage their regulatory compliance and
fraud detection needs.
Migrating to the EMV standard in the USA
Taking their cue from other regions, card issuers in the
USA are being asked to offer new cards with a built-in
chip and acquirers are, for their part, being required to
accept these EMV cards. Chip cards are more secure,
harder to copy and make it possible to use a single card
for several different applications (debit, credit, electronic
wallet, identification etc.). EMV has become the global
standard, with many regions across the world working on
its deployment. This EMV standard, as well as the many
related application opportunities offered by the chip,
will continue creating development opportunities for us
in new markets and the chance to further support our
existing clients.
Single Euro Payments Area (SEPA)
SEPA, which focuses mainly on the European Community
and the United Kingdom, was designed to reduce the
cost of cross-border payments and minimise payment

times for e-payment transactions. The transition to SEPA
payment mechanisms will entail an increase in volumes
and may potentially lead banks to review current
system capacities. However, the current uncertainties
over the future of the eurozone could further delay the
implementation of the SEPA payment mechanisms.
Global sourcing provider
Regional and international financial institutions are
endeavouring to cut their overheads by selecting
suppliers that cover the whole of the payment value
chain and can serve the whole of their geographic areas.
Our international presence in over 70 countries, our
various regional production teams and our solutions
designed to handle all types of payment problem via
single platform, have made us a global supplier that can
offer solutions capable of reducing our clients' operating
costs.
Data Analytics
The electronic payment market comprises a large number
of players, including financial institutions, merchants,
processors, international payment systems, switches and
consumers. All the transactions generated via each of the
different channels, whether payment terminals, ATMs,
mobile phones and even the internet, produce vast
quantities of data which can be used to offer customised
services to consumers.
We believe that the information produced by each
payment transaction will be one of the key factors
underlying the future development of the various
financial institutions, and we continue to invest in
enhancing our solutions to offer tools that are optimally
adapted to our clients' needs.
Mobile banking and mobile payment
The market is increasingly calling for better access to
banking services and to be able to make payments using
mobile phones. The mobile offer developed by HPS
will be key to addressing the growing demand from the
market and to proposing innovative and secure solutions.
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POST-YEAR END EVENTS
None.
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31/12/2013

BALANCE SHEET - ASSETS
NIL VALUE ASSETS
Preliminary and formation expenses
Charges to be spread over several periods
Premiums on the redemption of debentures
INTANGIBLE FIXED ASSETS
Research and development costs
Patents, licences and other rights and assets
Business intangibles
Other intangible fixed assets
Intangible assets in progress
TANGIBLE FIXED ASSETS
Freehold land
Buildings on freehold land
Industrial fixtures, fittings, plant machinery and equipment
Transport equipment
Furniture, office equipment and other fittings
Other tangible assets
Tangible assets in progress
FINANCIAL FIXED ASSETS
Loans
Other financial receivables
Ownership Interests
Other long-term securities
FOREIGN EXCHANGE DIFFERENCES - GAIN
Reduction in long term receivables
Increase in financial debt
TOTAL FIXED ASSETS
STOCKS
Goods purchased for resale
Consumables
Work in progress
Semi-finished goods and residual products
Finished products
RECEIVABLES FROM CIRCULATING ASSETS
Trade creditors - debit balances, advances and payments on account
Trade debtors
Staff
Government and other debtors
Shareholder accounts
Other debtors
Adjustment accounts - assets
INVESTMENT SECURITIES
FOREIGN EXCHANGE DIFFERENCES - GAIN
TOTAL CURRENT ASSETS
CASH - ASSETS
Cheques and unpresented effects
Bank accounts, cash and post office checking accounts
Petty cash, letters of credit

TOTAL ASSETS

Gross
4,320,771.58
370,233.10
3,950,538.48
18,485,971.78
13,560,538.03
4,925,433.75
18,531,779.46
6,765,401.85
1,354,659.54
10,411,718.07
80,324,907.05
634,527.76
79,690,379.29
121,663,429.87
36,087,127.71
43,205.30
36,043,922.41
211,594,829.23
168,098.39
192,030,746.42
927,721.93
13,386,484.85
2,230,598.00
2,851,179.64
329,232.92

Depr. and
provisions
2,167,925.78
296,186.48
1,871,739.30
17,297,817.54
13,560,538.03
3,737,279.51
12,500,099.08
6,005,522.91
926,836.31
5,567,739.86
1,200,000.00
1,200,000.00
-

31/12/2012
Net

Net

33,165,842.40
6,310,493.84
6,310,493.84
17,419,768.15
140,000.00
17,279,768.15
-

2,152,845.80
74,046.62
2,078,799.18
1,188,154.24
1,188,154.24
6,031,680.38
759,878.94
427,823.23
4,843,978.21
79,124,907.05
634,527.76
78,490,379.29
88,497,587.47
29,776,633.87
43,205.30
29,733,428.57
194,175,061.08
28,098.39
174,750,978.27
927,721.93
13,386,484.85
2,230,598.00
2,851,179.64
329,232.92
1,775,360.69

1,086,289.83

249,786,550.55
11,246,262.12
11,204,810.99
41,451.13

23,730,261.99
-

226,056,288.56
11,246,262.12
11,204,810.99
41,451.13

171,493,138.09
16,344,276.32
16,332,864.29
11,412.03

382,696,242.54

56,896,104.39

325,800,138.15

276,257,802.31

1,775,360.69

377,142.30
148,093.24
229,049.06
1,716,515.02
1,716,515.02
7,201,823.53
774,328.76
697,706.55
5,729,788.22
79,124,907.05
634,527.76
78,490,379.29
88,420,387.90
27,801,210.30
43,205.30
27,758,005.00
142,605,637.96
4,950.00
124,483,547.25
698,755.57
13,563,155.50
2,230,598.00
1,624,631.64
-
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BALANCE SHEET - LIABILITIES
EQUITY CAPITAL

31/12/2013

31/12/2012

162,403,478.90

151,358,257.61

Share capital

70,359,900.00

70,359,900.00

Premiums from assets brought into business, share issues and mergers

31,623,410.00

31,623,410.00

Revaluation differences
Legal reserve
Other reserves
Brought forward
Profit (loss) pending allocation

-

-

7,035,990.00

7,035,990.00

-

-

31,784,972.61

21,366,548.38

-

-

21,599,206.29

20,972,409.23

EQUITY CAPITAL AND SIMILAR FUNDS

-

-

Investment grants

-

-

Net profit (loss) for the year

Regulated provisions
FINANCING DEBT
Debenture loans
Other financing debt

-

-

29,172,033.88

36,951,242.84

-

-

29,172,033.88

36,951,242.84

PERMANENT PROVISIONS FOR LIABILITIES AND CHARGES

-

-

Provisions for liabilities

-

-

Provisions for charges

-

-

FOREIGN EXCHANGE DIFFERENCES - LOSS

-

-

Increase in long term receivables

-

-

Reduction in financing debt

-

-

TOTAL PERMANENT LIABILITIES

191,575,512.78

188,309,500.45

CIRCULATING LIABILITIES

120,670,983.61

79,304,386.67

53,457,264.50

48,174,956.28

529,677.71

120,256.17

Trade creditors
Trade debtors - credit balances, advances and payments on account
Staff

10,548,248.00

11,122,599.81

Social organisations

3,079,808.06

2,926,969.46

Government

2,936,235.28

2,566,605.24

420,000.00

-

Shareholder accounts
Other creditors
Adjustment accounts - liabilities
OTHER PROVISIONS FOR LIABILITIES AND CHARGES
FOREIGN EXCHANGE DIFFERENCES - LOSSES (circulating)
TOTAL CIRCULATING LIABILITIES
CASH - LIABILITIES
Discount credit
Cash flow loans
Bank accounts (credit balances)

TOTAL LIABILITIES

83,291.00

83,291.00

49,616,459.06

14,309,708.71

5,083,929.05

3,413,045.02

457,110.67

305,811.66

126,212,023.33

83,023,243.35

8,012,602.04

4,925,058.51

-

-

-

-

8,012,602.04

4,925,058.51

325,800,138.15

276,257,802.31
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REVENUE AND EXPENSE ACCOUNTS
OPERATING INCOME
Sales of goods purchased for resale (as is)
Sales of goods and services produced
Turnover
Changes in stocks
Fixed assets produced by the company for itself
Operating grants
Other operating income
Reversals of operating provisions and transfers of charges
OPERATING EXPENSES
Cost of goods purchased for resale
Cost of consumables
Other external charges
Taxes and duties
Personnel expenses
Other operating expenses
Operating allocations
OPERATING PROFIT (LOSS)
FINANCIAL INCOME
Income from ownership interests and other long-term investments
Foreign exchange gains
Interest and other financial income
Financial reversals, transfers of charges
FINANCIAL EXPENSES
Interest payable
Foreign exchange losses
Other financial expenses
Financial allocations
FINANCIAL PROFIT (LOSS)
CURRENT PROFIT (LOSS)
NON-CURRENT INCOME
Income from the disposal of fixed assets
Loss compensation subsidies
Reversals of investment grants
Other non-current income
Non current reversals transfers of charges
NON-CURRENT CHARGES
NAV of assets disposed of (withdrawal)
Grants made
Other non-current expenses
Non current allocations to depreciation and provisions
NON-CURRENT INCOME
PRE-TAX PROFIT (LOSS)
Tax on profit or loss

NET PROFIT (LOSS)

31/12/2013

31/12/2012

224,460,061.97
215,146,809.09
215,146,809.09
(2,436,585.59)
2,744,881.94
9,004,956.53
198,063,129.11
35,370,482.94
49,724,661.58
3,301,785.49
90,035,584.17
423,514.84
19,207,100.09
26,396,932.86
4,391,039.70
3,268,025.37
36,724.50
1,086,289.83
8,242,029.90
2,380,170.99
3,803,099.69
283,398.53
1,775,360.69
(3,850,990.20)

219,838,214.09
215,812,844.74
215,812,844.74
(9,649,567.38)
1,795,697.79
11,879,238.94
195,906,074.55
28,447,196.37
51,801,989.23
6,467,007.69
94,859,005.30
931,986.34
13,398,889.62
23,932,139.54
6,338,739.68
5,776,338.18
562,401.50
9,312,030.37
3,997,817.62
3,477,155.24
750,767.68
1,086,289.83
(2,973,290.69)

22,545,942.66

20,958,848.85

354,066.19
354,000.00
66.19
405,067.56
218,854.61
186,212.95
(51,001.37)

1,548,170.45
1,008,269.00
539,901.45
680,256.07
583,192.40
97,063.67
867,914.38

22,494,941.29

21,826,763.23

895,735.00

854,354.00

21,599,206.29

20,972,409.23
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MANAGEMENT ACCOUNTS

31/12/2013

31/12/2012

Sales of goods purchased for resale (as is)

-

-

Cost of goods purchased for resale

-

-

Gross margin on sales as is

-

-

PRODUCTION FOR THE YEAR

212,710,223.50

206,163,277.36

Sales of goods and services produced

215,146,809.09

215,812,844.74

(2,436,585.59)

(9,649,567.38)

-

-

CONSUMPTION

85,095,144.52

80,249,185.60

Cost of consumables

35,370,482.94

28,447,196.37

Change in stock produced
Fixed assets produced by the company for itself

Other external charges

49,724,661.58

51,801,989.23

127,615,078.98

125,914,091.76

Operating grants

2,744,881.94

1,795,697.79

Taxes and duties

3,301,785.49

6,467,007.69

ADDED VALUE

Personnel expenses

90,035,584.17

94,859,005.30

EBITDA

37,022,591.26

26,383,776.56

Other operating income
Other operating expenses
Reversals of operating provisions and transfers of charges

-

-

423,514.84

931,986.34

9,004,956.53

11,879,238.94

Operating allocations

19,207,100.09

13,398,889.62

OPERATING PROFIT (LOSS)

26,396,932.86

23,932,139.54

FINANCIAL PROFIT(LOSS)

(3,850,990.20)

(2,973,290.69)

CURRENT PROFIT (LOSS)

22,545,942.66

20,958,848.85

NON-CURRENT PROFIT (LOSS)

(51,001.37)

867,914.38

Tax on profit or loss

895,735.00

854,354.00

21,599,206.29

20,972,409.23

Net profit (loss)

21,599,206.29

20,972,409.23

Profit+

21,599,206.29

20,972,409.23

NET PROFIT (LOSS)

SELF-FINANCING CAPACITY - SELF-FINANCING

Loss4,715,921.25

3,445,557.85

Financial allocations

Operating allocations

-

-

Non-current allocations

-

-

Operating reversals

-

-

Financial reversals

-

-

Non-current reversals

-

-

Income from the disposal of fixed assets

354,000.00

1,008,269.00

Carrying amount of non-current assets sold (restatement)

218,854.61

583,192.40

26,179,982.15

23,992,890.48

SELF-FINANCING CAPACITY
Distribution of profit

SELF-FINANCING

10,553,985.00

-

15,625,997.15

23,992,890.48
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FUNDING STATEMENT
KEY AGGREGATES
Permanent funding

YEAR (a)

Change

YEAR (b)

Uses of funds

Resources

191,575,512.78

188,309,500.45

-

3,266,012.33

88,497,587.47

88,420,387.90

77,199.57

-

FUNCTIONAL WORKING CAPITAL

103,077,925.31

99,889,112.55

-

3,188,812.76

Circulating assets

226,056,288.56

171,493,138.09

54,563,150.47

-

Circulating liabilities

126,212,023.33

83,023,243.35

-

43,188,779.98

99,844,265.23

88,469,894.74

11,374,370.49

-

3,233,660.08

11,419,217.81

-

8,185,557.73

Fixed assets

TOTAL CAPITAL REQUIREMENT
NET CASH (ASSETS - LIABILITIES)

USES OF FUNDS AND RESOURCES

31/12/2013
Uses of funds

31/12/2012

Resources

Uses of funds

Resources

SELF-FINANCING

15,625,997.15

23,992,890.48

Internal cash flow

26,179,982.15

23,992,890.48

Dividends

10,553,985.00

-

354,000.00

1,008,269.00

-

-

Disposals of tangible assets

354,000.00

1,008,269.00

Disposals of financial assets

-

-

Recovery on long-term receivables

-

-

INC. IN EQUITY CAPITAL AND SIMILAR FUNDS

-

-

Increases in capital, Contributions

-

-

Investment grants

-

-

INC. IN FINANCING DEBT

-

-

Other financing debt

-

-

15,979,997.15

25,001,159.48

DISPOSALS AND REDUCTIONS OF FIXED ASSETS

Disposals of intangible assets

TOTAL LONG-TERM RESOURCES

PURCHASES AND INCREASES IN FIXED ASSETS

1,061,436.95

1,172,755.55

Purchases of intangible assets

131,430.93

240,934.95

Purchases of tangible assets

930,006.02

931,820.60

Purchases of financial assets

-

-

Increase in long term receivables

-

-

-

-

REIMBURSED FINANCING DEBT

REIMBURSED EQUITY CAPITAL

7,779,208.96

7,779,208.96

NIL VALUE USES OF FUNDS

3,950,538.48

-

-

TOTAL LONG-TERM USES

12,791,184.39

-

8,951,964.51

-

CHANGE IN TOTAL CAPITAL REQUIREMENT

11,374,370.49

-

-

50,406,372.01

-

8,185,557.73

66,455,566.98

-

24,165,554.88

24,165,554.88

75,407,531.49

75,407,531.49

CHANGE IN CASH FLOW

GRAND TOTAL
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EXEMPTIONS
JUSTIFICATION FOR EXEMPTION

EFFECT OF EXEMPTION ON ASSETS,
FINANCIAL SITUATION AND RESULTS

Exemptions to fundamental accounting principles

NONE

NONE

Exemptions to valuation methods

NONE

NONE

Exemptions to rules for producing and presenting
summary accounts

NONE

NONE

TYPE OF EXEMPTION

CHANGES IN METHODS
JUSTIFICATION FOR CHANGE

EFFECT ON ASSETS, FINANCIAL
SITUATION AND RESULTS

Changes affecting valuation methods

NONE

NONE

Changes affecting rules of presentation

NONE

NONE

TYPE OF CHANGE

GUARANTEES AND COLLATERAL
AMOUNT
COVERED
BY THE
GUARANTEE

TYPE

DATE AND
PLACE
RECORDED

OBJECT

CARRYING VALUE OF
GUARANTEE GIVEN
AS OF THE CLOSING DATE

Guarantees given:

NONE

NONE

NONE

NONE

NONE

Guarantees received:

NONE

NONE

NONE

NONE

NONE

THIRD PARTY CREDITOR OR
DEBTOR

STATEMENT OF FIXED ASSETS (EXCL. FINANCIAL)
TYPE

NIL VALUE ASSETS
Preliminary and formation expenses
Charges to be spread over several periods
Premiums on the redemption of debentures

INCREASE

AMOUNT
GROSS
YEAR
START

FOR
ITSELF

PURCHASES

1,965,860.75 3,950,538.48
370,233.10

TRANSFERS

-

AMOUNT
GROSS
YEAR END

DECREASE

PRODUCTION BY THE COMPANY
DISPOSALS

-

TRANSFERS

WITHDRAWALS

- 1,595,627.65

-

4,320,771.58

-

-

-

-

-

-

370,233.10

1,595,627.65 3,950,538.48

-

-

- 1,595,627.65

-

3,950,538.48
-

-

-

-

-

-

-

-

INTANGIBLE FIXED ASSETS

18,354,540.85

131,430.93

-

-

-

-

- 18,485,971.78

Research and development costs

13,560,538.03

-

-

-

-

-

- 13,560,538.03

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4,794,002.82

131,430.93

-

-

-

-

-

4,925,433.75
-

Patents, licences and other rights and assets
Business intangibles
Other intangible fixed assets
Other intangible assets in progress
TANGIBLE FIXED ASSETS
Freehold land
Buildings, fixtures and fittings

-

-

-

-

-

-

-

17,831,802.46

930,006.02

-

-

230,029.02

-

- 18,531,779.46

-

-

-

-

-

-

-

-

-

-

-

-

-

Industrial fixtures, fittings, plant machinery and equipment

6,178,614.93

586,786.92

-

-

-

-

Transport equipment

1,362,756.60

221,931.96

-

-

230,029.02

-

-

Furniture, office equipment and other fittings

-

6,765,401.85
1,354,659.54

10,290,430.93

121,287.14

-

-

-

-

- 10,411,718.07

Other tangible assets

-

-

-

-

-

-

-

-

Tangible assets in progress

-

-

-

-

-

-

-

-
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STATEMENT OF RECEIVABLES
BREAKDOWN BY MATURITY
RECEIVABLE

FIXED ASSETS

AMOUNT

634,527.76

Loans
Other financial receivables
CIRCULATING ASSETS
Trade creditors - debit balances,
advances and payments on account
Trade debtors
Staff
Government

Adjustment accounts assets

CURRENT
(< 1 YEAR)

FROM GOV'T
AND PUBLIC
ORG.

CURRENCY
AMOUNT

634,527.76

-

-

AMOUNTS
REPRESENTED
BY BILLS

FROM RELATED
COMPANIES

55,279.00

-

-

-

-

-

-

-

-

-

-

-

634,527.76

634,527.76

-

-

55,279.00

-

-

-

211,594,829.23

37,823,297.83

173,771,531.40

-

184,107,320.92

13,386,484.85

16,582,080.10

-

168,098.39

140,000.00

28,098.39

-

-

-

-

-

192,030,746.42

35,452,699.83

156,578,046.59

-

181,074,311.96

-

14,351,482.10

-

927,721.93

-

927,721.93

-

230,013.70

-

-

-

13,386,484.85

-

13,386,484.85

-

-

13,386,484.85

-

-

-

-

-

-

-

-

-

-

2,230,598.00

2,230,598.00

-

-

-

-

2,230,598.00

-

2,851,179.64

-

2,851,179.64

-

2,802,995.26

-

-

-

Shareholder accounts
Other debtors

NON-CURRENT
(> 1 YEAR)

OTHER BREAKDOWN

DUE BUT
NOT
RECOVERED

STATEMENT OF DEBT
BREAKDOWN BY MATURITY
DEBT

OTHER BREAKDOWN

DUE BUT
NOT
RECOVERED

FROM GOV'T
AND PUBLIC
ORG.

AMOUNTS
REPRESENTED
BY BILLS

AMOUNT

NON-CURRENT
(> 1 YEAR)

CURRENT (< 1
YEAR)

29,172,033.88

21,392,824.92

7,779,208.96

-

-

-

-

-

-

-

-

Other financing debt

29,172,033.88

21,392,824.92

7,779,208.96

-

-

-

-

-

CIRCULATING LIABILITIES

120,670,983.61

8,358,135.28

112,312,848.33

-

46,607,102.21

6,016,043.34

30,995,003.61

631,850.38

Trade creditors

53,457,264.50

8,358,135.28

45,099,129.22

-

46,107,102.21

-

30,575,003.61

631,850.38

529,677.71

-

529,677.71

-

-

-

-

-

10,548,248.00

-

10,548,248.00

-

500,000.00

-

-

-

Government

2,936,235.28

-

2,936,235.28

-

-

2,936,235.28

-

-

Social organisations

3,079,808.06

-

3,079,808.06

-

-

3,079,808.06

-

-

420,000.00

-

420,000.00

-

-

-

420,000.00

-

83,291.00

-

83,291.00

-

-

-

-

-

49,616,459.06

-

49,616,459.06

-

-

-

-

-

-

-

-

-

-

-

-

-

FINANCING DEBT
Debenture loans

Trade debtors - credit
balances, advances and
payments on account
Staff

Shareholder accounts
Other creditors
Adjustment accounts liabilities
Sundry creditors

CURRENCY
AMOUNT

FROM RELATED
COMPANIES

-
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OWNERSHIP INTERESTS
Name of
issuing company

Capital
shareholding
%

Total
purchase
price

Share
capital

IT SERVICES

1,970,000.00

30 %

1,200,000.00

IT SERVICES

27,013,038.45

25%

ICPS

IT SERVICES

27,571,110.90

HPS EUROPE

IT SERVICES

ACP QUALIFE
HPS AMERICAS

INVOLIA
GLOBAL PAYMENT
SYSTEMS

Extract from latest summary accounts of
the issuing company

Carrying
value

Sector of activity

Revenue
recorded in
R&E
account for
the period

Closing date

Net position

Net profit
(loss)

-

31/12/2012

(406,745.57)

(94,073.52)

8,104,884.25

8,104,884.25

31/12/2013

34,423,015.60

10,346,304.00

20%

5,514,222.18

5,514,222.18

31/12/2013

33,304,500.00

3,826,170.00

3,413,658.60

100.00%

3,413,658.60

3,413,658.60

31/12/2013

4,144,468.78

250,398.51

IT SERVICES

3,631,107.48

100.00%

61,449,011.26

61,449,011.26

31/12/2013

37,800,433.77

2,742,190.09

IT SERVICES

17,206.00

50.00%

8,603.00

8,603.00

31/12/2013

-

-

79,690,379.29

78,490,379.29

-

-

TOTAL

-

-

STATEMENT OF PROVISIONS
TYPE
Provisions for fixed assets

ALLOCATIONS

AMOUNT AT
YEAR START

OPERATING

REVERSALS
NON

FINANCIAL

OPERATING

CURRENT

AMOUNT AT
NON
CURRENT

FINANCIAL

YEAR END

1,200,000.00

-

-

-

-

-

1,200,000.00

Regulated provisions

-

-

-

-

-

-

-

Permanent provisions for liabilities and
charges

-

SUBTOTAL (A)
Provisions for loss in value of circulating
assets (excl. cash)
Other provisions for risks and charges
Write-down of treasury accounts

-

-

1,200,000.00

-

-

-

-

-

-

19,133,683.02

12,457,537.84

-

-

7,860,958.87

-

-

23,730,261.99

3,413,045.02

2,033,641.00

1,775,360.69

-

1,051,827.83

1,086,289.83

-

5,083,929.05

-

-

1,200,000.00

-

SUBTOTAL (B)

22,546,728.04

14,491,178.84

1,775,360.69

-

8,912,786.70

1,086,289.83

-

28,814,191.04

TOTAL (A+B)

23,746,728.04

14,491,178.84

1,775,360.69

-

8,912,786.70

1,086,289.83

-

30,014,191.04
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STATEMENT OF FINANCIAL COMMITMENTS
COMMITMENTS MADE
BEAC
BEAC
POOYA
BANKSOHAR SAOG
BANK OF GHANA
FINANCE AND TREASURY
SG ALGER
AMEX
POSTE MAROC
BANK OF CYPRUS PUBLIC
CAC BANK
CO-OPERATIVE CENTRAL BK – CYPRUS
GIMTEL MAURITANIE
BANK OF ABYSSINIA
BANK MISR
SNAM
SOFAC
POSTE MAROC
AL BARID BANK
AL BARID BANK
CREDIT AGRICOLE DU MAROC
CREDIT AGRICOLE DU MAROC
ADMINISTRATION DE DOUANE
BANQUE POPULAIRE
BANQUE POPULAIRE
CREDIT AGRICOLE DU MAROC
CREDIT AGRICOLE DU MAROC
BARID ALMAGHRIB
BARID BANK
MINISTRY OF TRANSPORT
BANQUE POPULAIRE
BANQUE POPULAIRE
BANQUE POPULAIRE
FONDATION BANQUE POPULAIRE
POSTE MAROC
POSTE MAROC
POSTE MAROC
MAROC TELECOM
Commitments relating to retirement pensions and
similar obligations
Other commitments given
TOTAL
of which commitments vis-à-vis companies

TOTAL
COMMITMENTS RECEIVED
Guarantees
CFAO TECHNOLOGIES CAMERON
CFAO TECHNOLOGIES CAMERON
ASSOCIATED BUSINESS MACHINES (ABM)
Other commitments received

TOTAL

2013

2012

2,781,322.05
6,953,305.12
1,024,064.85
60,000.00
511,200.00
36,000.00
167,055.00
14,400.00
1,128,200.00
1,728,289.42
569,650.00
81,750.00
588,620.44
200,115.00
50,000.00
35,158.00
32,400.00
75,600.00
27,230.00
106,566.00
37,396.00
20,000.00
37,648.80
60,000.00
126,950.00
40,000.00
70,000.00
100,000.00
12,000.00
2,500.00
60,000.00
150,000.00
19,000.00
56,719.59
75,600.00
195,000.00

2,781,322.05
6,953,305.12
1,024,064.85
60,000.00
511,200.00
36,000.00
167,055.00
5,474,180.00
14,400.00
1,128,200.00
1,728,289.42
569,650.00
341,790.00
200,115.00
50,000.00
35,158.00
32,400.00
75,600.00
27,230.00
106,566.00
126,950.00
40,000.00
70,000.00
100,000.00
12,000.00
2,500.00
60,000.00
150,000.00
19,000.00
56,719.59
75,600.00
195,000.00

-

-

17,233,740.27
-

22,224,295.03
-

17,233,740.27

22,224,295.03

2013

2012
-

-

2,423,239.70

2,423,239.70

969,295.88

969,295.88

2,558,476.05

2,558,476.05

-

-

5,951,011.62

5,951,011.62
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BALANCE SHEET - ASSETS

31/12/2013

31/12/2012

Fixed assets

63,213,077

63,356,298

Goodwill

23,990,926

24,181,838

Intangible fixed assets

10,422,608

12,428,515

Tangible fixed assets

14,891,323

16,373,073

999,867

981,797

12,908,353

9,391,077

257,539,354

213,157,740

29,776,634

27,801,210

168,514,328

130,456,011

3,182,538

3,477,359

Other receivables, prepayments and deferred income

35,592,659

25,146,534

Cash and equivalents

20,473,195

26,276,626

320,752,432

276,514,038

31/12/2013

31/12/2012

154,313,334

140,187,181

Capital

70,359,900

70,359,900

Premiums arising from share issues

31,623,410

31,623,410

Consolidated reserves

27,485,852

19,986,987

Consolidated profit (loss)

24,844,171

18,216,884

154,313,334

140,187,181

-

-

LONG-TERM LIABILITIES

47,970,521

59,025,448

Long-term financial debt

40,292,583

50,134,249

7,677,939

8,891,199

118,468,577

77,301,409

Trade creditors

21,707,433

22,372,623

Other debts and adjustment accounts

85,715,209

50,003,728

Deferred tax liabilities

3,033,333

-

Cash - liabilities

8,012,602

4,925,059

320,752,432

276,514,038

Financial fixed assets
Equity-accounted investments
Current assets
Stocks and work in progress
Trade debtors
Deferred tax assets

TOTAL ASSETS

BALANCE SHEET - LIABILITIES
EQUITY CAPITAL

Equity capital (group share)
Minority interests

Conditional advances
CIRCULATING LIABILITIES

TOTAL LIABILITIES
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REVENUE AND EXPENSE ACCOUNT

31/12/2013

31/12/2012

OPERATING INCOME

278,894,906

281,606,074

Turnover

268,881,545

277,096,735

-2,436,586

-9,649,567

-

-

Other operating income

12,449,946

14,158,906

OPERATING EXPENSES

-251,979,387

-254,719,718

Purchases

-37,669,949

-25,051,105

External expenses

-52,800,764

-59,812,042

-133,977,453

-141,567,629

-453,455

-995,428

-4,979,283

-8,623,164

-22,098,483

-18,670,350

OPERATING PROFIT (LOSS)

26,915,519

26,886,356

Financial charges and income

-4,069,613

-5,200,468

ORDINARY PROFIT (LOSS) OF INTEGRATED COMPANIES

22,845,906

21,685,887

-714,784

79,901

2,516,419

-1,709,036

24,647,541

20,056,753

3,887,542

1,384,376

Allocation for loss in value of goodwill

-3,690,912

-3,224,245

CONSOLIDATED NET PROFIT (LOSS)

24,844,171

18,216,884

-

-

24,844,171

18,216,884

35.31

25.89

Changes in stocks
Capitalised production costs

Personnel expenses
Other operating expenses
Taxes and duties
Operating allocations

Non-current charges and income
Tax on profit or loss
NET PROFIT (LOSS) OF CONSOLIDATED COMPANIES
Share of in profit (loss- of equity accounting companies

Minority interests

NET PROFIT (LOSS) (GROUP SHARE-)
Earnings per share
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2012

CASH FLOW STATEMENT
NET PROFIT OF INTEGRATED COMPANIES

2013

18,216,884

24,844,171

8,310,398

7,275,210

374,788

-152,707

Elimination of net expenses and income not impacting cash flow or not
linked to activity
Allocation for depreciation
Change in deferred tax
Gain or loss on disposal

-425,077

44,360

Other net income (charges) not impacting cash flow

-803,476

-980,273

Share of profit (loss) of equity accounted companies

-1,384,376

-3,887,542

SELF-FINANCING CAPACITY OF INTEGRATED COMPANIES

24,289,141

27,143,219

Dividends received from equity-accounted companies

-

Change in WCR linked to activity

53,038,155

-14,966,471

NET CASH FLOWS LINKED TO ACTIVITY

77,327,296

12,176,748

Purchases of tangible and intangible assets

-1,509,830

-1,599,873

1,008,269

354,000

Disposal of shares in equity accounted companies

-

-

Net purchase of shares in consolidated companies

-

-

-501,561

-1,245,873

-

-10,553,985

Disposals of fixed assets, net of tax

CASH FLOW FROM INVESTMENT ACTIVITIES
Dividend payments to shareholders of the parent company
Cash capital increase

-

-

138,378

-1,231,331

Change in loans

-8,939,911

-8,219,735

FLOWS FROM FINANCING

-8,801,533

-20,005,051

Exchange rate fluctuations

-8,793

183,201

INCREASE (DECREASE) IN CASH

68,015,409

-8,890,975

Cash at start of period

-46,663,841

21,351,568

Cash at end of period

21,351,568

12,460,593

Other

CHANGE IN EQUITY CAPITAL
Capital
Situation as at 31/12/2010

70,359,900

Issue
premiums
31,623,410

Foreign
exchange
differences
524,595

Dividends

Consolidated
reserves
and result
74,179,819

175,638,534

5,628,792

5,628,792

Capital increase
Net profit loss) for the year

47,526,981

Foreign exchange differences

636,383

Other changes
Situation as at 31/12/2011

Total group
Minority
share
shareholders
-

31,623,410

111,788

21,024,046

175,638,534
5,628,792

-

-

47,526,981

47,526,981

636,383

636,383

70,359,900

Total

123,119,144

-

123,119,144

Dividends

-

Capital increase

-

-

18,216,884

18,216,884

1,148,847

1,148,847

Net profit loss) for the year

18,216,884

Foreign exchange differences

1,148,847

Other changes
Situation as at 31/12/2012

70,359,900

31,623,410

1,037,059

Dividends

39,240,930

140,187,181

10,553,985

10,553,985

Capital increase
Net profit loss) for the year

24,844,171

Foreign exchange differences

164,033

Other changes
Situation as at 31 Dec 2013

-

-

10,553,985

-

-

24,844,171

24,844,171

164,033

164,033

70,359,900

31,623,410

1,201,092

53,531,116

140,187,181

154,313,334

-

154,313,334
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EXPLANATORY NOTES TO THE CONSOLIDATED
ACCOUNTS
1. GROUP ACTIVITY
The HPS Group operates primarily in the e-payment sector and
its activities include software publishing, consultancy, training,
audits and third party payment processing.

2. PERIOD HIGHLIGHTS
Despite the persistently difficult economic climate, the HPS
Group recorded 276 million dirhams in recurring revenues at the
end of 2013, a figure that has remained stable compared to 2012.
The group upped its R&D investment to 12% of earnings
(MAD 33m) but has nevertheless managed to increase its
operating profit to 9.7% and its net margin to 8.9%.

3. ACCOUNTING PRINCIPLES AND VALUATION
METHODS USED
The corporate accounts of the companies included in the scope
of consolidation were used to produce the consolidated accounts,
in line with accounting rules and practices applicable in Morocco.

Scope as at 31/12/2012
Company

% controlling
interest

HPS
GPS
ICPS
HPS Europe
ACPQualife
Involia

100%
25%
20%
100%
100%
0%

% interest

Scope as at 31/12/2012

Consolidation
method

% controlling
interest

FI
EA
EA
FI
FI
Excluded

100%
25%
20%
100%
100%
0%

100%
25%
20%
100%
100%
30%

% interest
100%
25%
20%
100%
100%
30%

Consolidation
method
FI
EA
EA
FI
FI
Excluded

The stakes in GPS, ICPS and HPS Europe were acquired at the
time these companies were founded and therefore no goodwill
was recorded.
Involia has been excluded from the scope of consolidation due to
the loss of notable influence following the company's liquidation.

3.1.2 CLOSING DATES
All consolidated companies produce their annual accounts as at
31 December each year, except ICPS whose financial year ends
on 30 June.

The main rules and methods applied by the Group are:

3.1.3 CONVERTING THE FOREIGN
ACCOUNTS OF SUBSIDIARIES

3.1 CONSOLIDATION

For subsidiaries which operate in their local currency (ICPS and
GPS) and record most of their transactions in this currency, their
balance sheet is converted into dirhams using the exchange rate
on the end date of the financial period. Their profit and loss
account is converted using the average exchange rate for the
period. Any differences arising on translation are recorded as
foreign exchange differences and included under consolidated
equity.

As permitted by the CDVM Code of Circulars, the HPS Group
has chosen to present its consolidated accounts using the
methodology of the Moroccan National Accounting Council for
consolidated accounts (Notice No. 5).
The consolidated accounts were produced using the individual
accounts of the companies included in the scope of consolidation,
after having made all necessary restatements and adjustments
to ensure consistency and readiness for consolidation.

3.1.1 SCOPE OF CONSOLIDATION
The companies over which the Group has direct or indirect
exclusive control are consolidated using the full integration
method. This applies to all companies in which a 50% or higher
controlling stake is owned. Exclusive control means the direct
or indirect power to steer a company's operational and financial
policies in order to benefit from its activity.

CURRENCY

Accounts of subsidiaries with no financial autonomy (HPS
Europe and ACP Qualife) are converted using the historical cost
method. Non-monetary items, including equity, are converted
at their historical cost; monetary items are converted using the
exchange rate on the end date of the financial period. Revenue
and expenses are converted using the average exchange
rate for the period. Any resulting differences arising on these
conversions, whether of monetary items in the balance sheet or
of items in the revenue and expense account, are recorded in
the profit & loss account under "Financial charges and income".

The companies over which the Group has a direct or indirect
notable influence are consolidated using the equity accounting
method. Notable influence is presumed when HPS directly or
indirectly owns 20% or more of the voting rights of an entity,
unless there is clear and demonstrable evidence to the contrary.

3.1.4 INTANGIBLE ASSETS

The scope of consolidation of the HPS Group at 31 December
2013 and 31 December 2012 stood as follows:

The research and development costs incurred by the Group are
booked as expenses.

These comprise mainly the Vision software acquired following
the takeover of ACPQualife. This software is depreciated over
10 years.

3.1.5 TANGIBLE ASSETS
These are recorded at either their purchase cost or production
cost. They are depreciated linearly based on their expected
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useful life, as follows:
- Buildings
- Computer equipment
- Industrial fixtures, fittings, plant
machinery and equipment
- Transport equipment
- Office equipment and furniture

25 years
3.33 to 5 years
10 years
5 years
5 to 10 years

If significant, credit leases are restated as fixed asset purchases.
They are booked on the balance sheet as tangible assets and a
corresponding loan, and in the revenue and expense account as
an allocation to depreciation and a financial charge. In addition,
any gain made on sale-and-leaseback transactions must be
spread over the term of the contract, whenever the property is
leased back as part of a financing transaction.
If significant, gain made on intra-group disposals is cancelled.
If a fixed asset is sold by a company consolidated under the full
integration method to a company consolidated under the equity
accounting method, the profit on the sale is cancelled and a
liability adjustment account entry made, equal to the percentage
ownership of the subsidiary. The share of the sale proceeds is
booked in the consolidated group's profit and loss account, at
the same rate as the subsidiary depreciates the fixed asset.

3.1.6 FINANCIAL ASSETS
Non-consolidated ownership interests are recorded in the
balance sheet at their purchase cost.
A provision for loss in value may be entered after analysing the
financial situation of each company on a case by case basis.
Accounts receivable from holdings refer to loans granted to
companies in which the Group owns an interest but which are
not consolidated by the integration method.

3.1.7 STOCKS
Stocks comprise long-term work in progress and are carried at
their production cost. A provision is made for the full value of any
probable future loss identified during execution of a contract.
Any sufficiently certain profit is recorded as partial net income
proportionately to the rate of completion of the contract.
Services related to contracts, and licences for some projects, are
accounted for using the partial net income method.
For some projects, stocks also include income from licence
sales not yet invoiced as at 31 December 2013, booked at their
sale price.

3.1.8 RECEIVABLES AND TURNOVER
Receivables are recorded at their nominal value. A provision
for loss in value is booked for any disputed receivables and old
receivables, based on the likelihood of recovery.

Foreign currency receivables (and debts) are valued using the
exchange rate on the end date of the financial year or period.
Unrealised foreign exchange losses and gains are entered in the
profit & loss account.
Turnover is recorded at the time the service is rendered to the
client.
Contracts still in progress at the end of the period are booked
using the partial net income method and are included under
client accounts.

3.1.9 INVESTMENT SECURITIES
Marketable securities are recorded at their purchase cost.
A provision is made if the probable sale value is less than the
purchase cost.

3.1.10 REGULATED PROVISIONS
Regulated provisions for tax purposes are cancelled upon
consolidation.

3.1.11 PROVISIONS FOR LIABILITIES AND CHARGES
These provisions are calculated at the end of the period and
are designed to cover the risks and charges made likely by
past or ongoing events; their nature is clearly defined but their
occurrence is uncertain.

3.1.12 TAX RESTATEMENTS
Tax on profit (loss) combines all tax on both profit and loss,
whether payable or deferred.
Deferred taxes resulting from the neutralisation of temporary
differences created by tax rules and consolidation restatements
are calculated company by company.
The way in which deferred tax assets and liabilities are valued
depends on how the Group intends to recover or settle the
carrying value of the assets and liabilities, using the tax rates
adopted or quasi-adopted on the closing date. All deferred tax
liabilities are booked; however, deferred tax assets are only
recorded in the assets side of the balance sheet if their recovery
is likely.
As at 31 December 2011, the HPS Group had an allowable carryover tax deficit of MAD 38,766k, of which 20,168 was used in
2012. The remainder was used in 2013.

3.1.13 NON-CURRENT INCOME
Non-current revenue and expense accounts are used to record
income and charges that do not relate to either the company's
normal operation or its financial income, and is therefore nonrecurring.
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each of these two entities depreciates the licence.

3.1.14 GOODWILL
The goodwill acquired on the purchase of a subsidiary is
depreciated over the length of the business plan used to
determine the purchase price.
The goodwill booked on 31 December 2013 related to the
purchase of ACPQualife and has been depreciated over 10 years
starting on 1 July 2010.
During the 2013 financial year, following the deferred tax asset
recorded for ACPQualife, the initial goodwill was adjusted by
MAD 4,667k gross, against a deferred tax liability of the same
amount.
A correction in previous depreciation in goodwill and deferred tax
liabilities, not impacting the net result for 2013 or for previous
years, has been entered as a non-current result.

As at 31 December 2013, HPS SA recorded a client balance for
ICPS and GPS of MAD 448k and MAD 697k, respectively.
The amount billed by HPS Europe to Hightech Payment Systems
in 2013 was MAD 6537k, before tax.

3.3 OFF-BALANCE SHEET COMMITMENTS
STATEMENT OF FINANCIAL COMMITMENTS
THIRD PARTY CREDITOR OR DEBTOR

2013

2012

* Guarantees
* BEAC

2,781,322.05

2,781,322.05

* BEAC

6,953,305.12

6,953,305.12

* POOYA

1,024,064.85

1,024,064.85

* BANKSOHAR SAOG
* BANK OF GHANA
* FINANCE AND TREASURY
* SG ALGER

60,000.00

60,000.00

511,200.00

511,200.00

36,000.00

36,000.00

167,055.00

167,055.00

-

5,474,180.00

* AMEX

3.1.15 EARNINGS PER SHARE
The consolidated net earning per share is calculated based on
the weighted average number of ordinary shares in circulation
over the period.

* POSTE MAROC

14,400.00

14,400.00

* BANK OF CYPRUS PUBLIC

1,128,200.00

1,128,200.00

* CAC BANK

1,728,289.42

1,728,289.42

569,650.00

569,650.00

-

341,790.00

81,750.00

-

* CO-OPERATIVE CENTRAL BK – CYPRUS
* GIMTEL MAURITANIE
* BANK OF ABYSSINA

3.1.16 CASH FLOW STATEMENT
The cash flow statement is presented using the indirect method,
under which the net profit (loss) is corrected to account for the
effect of any non-cash transactions, any change in activityrelated working capital requirement, and any income or charges
relating to investment or financing cash flows.

3.1.17 R&D TAX CREDIT
The research and development tax credits received by the French
subsidiaries are booked as a deduction from the tax charge for
the year.
Two grants were also received as part of the Vision Research
and Development Programme, from OSEO (€700k) and from
the Conseil Général (€100k). These grants must be reimbursed,
although only partly if the programme is a commercial failure,
as per a contractually-defined repayment schedule, but will not
accrue interest. As at 31 December 2013, repayments had begun
as per the agreed schedule.

* BANK MISR

588,620.44

-

* SNAM

200,115.00

200,115.00

* SOFAC

50,000.00

50,000.00

* POSTE MAROC

35,158.00

35,158.00

* AL BARID BANK

32,400.00

32,400.00

* AL BARID BANK

75,600.00

75,600.00

* CREDIT AGRICOLE DU MAROC

27,230.00

27,230.00

* CREDIT AGRICOLE DU MAROC

106,566.00

106,566.00

* ADMINISTRATION DE DOUANE

37,396.00

-

* BANQUE POPULAIRE

20,000.00

-

* BANQUE POPULAIRE

37,648.80

-

* CREDIT AGRICOLE DU MAROC

60,000.00

-

* CREDIT AGRICOLE DU MAROC

126,950.00

126,950.00

* BARID ALMAGHRIB

40,000.00

40,000.00

* BARID BANK

70,000.00

70,000.00

100,000.00

100,000.00

* BANQUE POPULAIRE

12,000.00

12,000.00

* BANQUE POPULAIRE

2,500.00

2,500.00

* BANQUE POPULAIRE

60,000.00

60,000.00

* MINISTRE DE TRANSPORT

150,000.00

150,000.00

* POSTE MAROC

* FONDATION BANQUE POPULAIRE

19,000.00

19,000.00

* POSTE MAROC

56,719.59

56,719.59

* POSTE MAROC

75,600.00

75,600.00

195,000.00

195,000.00

-

-

17,233,740.27

22,224,295.03

* MAROC TELECOM

3.2 RELATED COMPANIES
HPS SA has a commercial relationship with ICPS and GPS
involving the sale of PowerCARD licences and related services.
The total amounts invoiced by HPS to ICPS and HPS for
these commercial transactions in 2013 were MAD 5410k and
MAD 4690k, respectively.
The internal margin made by HPS SA on these transactions is
cancelled upon consolidation, against a liability adjustment
account equal to the percentage ownership of the company
in question. The share of the sale proceeds is booked in the
consolidated group's profit and loss account, at the same rate as

* Commitments relating to retirement
pensions and similar obligations
* Other commitments given

TOTAL (1)
(1) of which commitments vis-à-vis companies

TOTAL
COMMITMENTS RECEIVED
* Guarantees
* CFAO TECHNOLOGIES CAMERON
* CFAO TECHNOLOGIES CAMERON
* ASSOCIATED BUSINESS MACHINES (ABM)
* Other commitments received

TOTAL

-

-

17,233,740.27

22,224,295.03

Current year amount

Previous year amount
-

-

2,423,239.70

2,423,239.70

969,295.88

969,295.88

2,558,476.05

2,558,476.05

-

-

5,951,011.62

5,951,011.62
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3. 4 SECTOR INFORMATION
Business at HPS is underpinned by electronic payments, which
accounted for 80% of the Group's total activity in 2013.
We develop and sell software and services designed primarily
to support the electronic payment sector. Our software and
services are sold and managed by our regional divisions which
operate in three distinct areas: Europe/Americas, Africa and
Middle East/Asia. Each regional division has its own sales team,
its own network of partners and its own deployment teams. A
first-tier support service (5 days of the week) is now available
in our Middle/East Asia division. Tier 2 support is based in
Casablanca and serves all our clients.

currently only available in France and account for 20% of the
group's overall business.
The economic climate in France had a severe impact in 2013
with the first six months recording a nearly 30% downturn
compared to the same period in 2012. However, reflecting the
country's general economic recovery, the second half of the year
saw a marked change, growing 30% compared to the first half,
meaning the year only finished 11.6% down on 2012.

Activity by region

With over 100 sites working in 70 countries, our products and
services are installed mainly in banks (80%). Our other sites
comprise national and regional Switches (7%), processors (7%)
and telecoms operators (5%).

29%

18%

25%
23%

The performance achieved in 2013 was thanks to positive
momentum in the e-payment sector across all our geographical
zones.
The Group in particular saw a strong rise in recurring revenues,
thanks to its up-selling strategy (sales of licences and addon services to existing clients) and maintenance for our
PowerCARD solutions. With 18% growth compared to 2012,
recurring revenues reached 150 million dirhams, 54% of the
Group's income.
One of the key events in 2013 was the 5th PowerCARD Users
Meeting in Marrakesh, which brought together over 300
participants from around forty different countries to discuss
the prevailing trends and challenges facing the global payment
industry and the new products and services offered by HPS.
In line with our strategy and the targets we set ourselves for this
year, 2013 saw a diversification of our business models and the
launch of the transaction-based model. Unlike our traditional
"perpetual licence" model, this transaction model will generate
revenue for each individual transaction made using the platforms
installed for our clients. It generates less in the initial years but
will result in a medium-term rise in revenue and profits, taking
advantage of the increase in transaction volumes and in our
recurring revenues.
Finally, to support our strategic aims, we continue investing
heavily in R&D (MAD 125m over the past 5 years) in order to
maintain our position as a market leader, recognised the world
over for the functional and technological prowess of its solutions.
Our services, provided through our ACPQualife subsidiary, are

05%

Activity by type
Other 5%
Up-Selling 30%

Services 19%

New Projects 22%

3.5. POST YEAR-END EVENTS
None.

Maintenance 24%
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AUDITORS'
REPORTS
A. SAAIDI ET ASSOCIES
Commissaires aux Comptes

Ernst & Young SARL
37, Bd Abdellatif Ben Kaddour
20 050 Casablanca - Morocco

SUMMARY OF THE AUDITORS' REPORT
FOR THE PERIOD 1 JANUARY TO 31 DECEMBER 2013
HIGHTECH PAYMENT SYSTEMS "HPS" S.A.

A. Saaidi & Associés
4, place Maréchal
Casablanca - Morocco

In accordance with the terms of our appointment by your Annual General Meeting of Shareholders, we hereby present our report for the year ended
31 December 2013.
We have audited the enclosed summary accounts of the company Hightech Payment Systems "HPS" S.A., comprising the balance sheet, the revenue
and expense account, the management accounts, the funding statement and the additional information statement for the period ended 31 December
2013. According to these summary accounts, the company's equity capital and similar funds amount to MAD 162,403,798.90, of which the net profit for
the year was MAD 21,599,206.29.
The Management is responsible for producing these summary accounts and ensuring they are an accurate and reliable representation, in line with
Moroccan accounting standards.
Our duty is to express an opinion on these summary accounts based on the results of our audit. We have performed our task according to Moroccan
best practice and with regard to prevailing laws and regulations.
We certify that these summary accounts are correct and accurate and in all their material aspects give a faithful view of the results of the transactions
during the past year and of the financial situation and assets of HPS S.A. as at 31 December 2013, in line with Moroccan accounting standards.
Specific audits and information
We also carried out the specific verifications and checks required by law. We are satisfied in particular that the information contained in the Board of
Directors' Management Report produced for the shareholders is consistent with the Company's summary financial statements.
Casablanca, 18 March 2014.

The Auditors
A. Saaidi & Associés

Ernst & Young

Nawfal Amar
Associate

Bachir Tazi
Associate

Ernst & Young SARL
37, Bd Abdellatif Ben Kaddour
20 050 Casablanca - Morocco

SUMMARY OF THE AUDITORS' REPORT ON THE CONSOLIDATED
ACCOUNTS FOR THE PERIOD 1 JANUARY TO 31 DECEMBER 2013
HIGHTECH PAYMENT SYSTEMS GROUP - "HPS"

A. SAAIDI ET ASSOCIES
Commissaires aux Comptes

A. Saaidi & Associés
4, place Maréchal
Casablanca - Morocco

We have audited the enclosed consolidated financial statements of the Hightech Payment Systems Group (HPS Group), comprising the balance sheet,
the profit & loss account, the statement of change in equity capital and the cash flow statement for the period ended 31 December 2013, as well
as the notes summarising the main accounting methods used and other explanatory notes. According to these summary accounts, the company's
consolidated equity capital amounts to MAD 154,313k of which the consolidated net profit for the year was MAD 24,844k.
The Management is responsible for producing these financial statements, in line with national accounting standards.
Our duty is to express an opinion on these financial statements based on the results of our audit. We have performed our task in line with Moroccan
best practice.
We believe that the consolidated financial statements are correct and accurate and in all their material aspects give a faithful view of the financial
situation of the HPS Group as at 31 December 2013, as well as of the financial performance and cash flows for the period ended on that date, in line
with the accounting rules and principles described in the consolidated report of additional information.
Casablanca, 18 March 2014.
Ernst & Young

Bachir Tazi
Associate

A. Saaidi & Associés

The Auditors

Nawfal Amar
Associate
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DRAFT RESOLUTIONS
FIRST RESOLUTION

The Annual General Meeting, having heard the reports from the Board of Directors and the Auditors, ratifies the
balance sheet and the accounts for the 2013 financial year as they have been presented, and which show a net profit
of 21.599.206,29 dirhams. It also approves the transactions reflected in these accounts or summarised in these
reports.

SECOND RESOLUTION

Having adopted the first resolution,the Annual General Meeting ratifies the actions of the Directors and Auditors for
the 2013 financial year.

THIRD RESOLUTION

The Annual General Meeting, having heard the special report from the Auditors on the regulations governed by Article
56 of Law 17-95, approves the transactions completed or conducted during the period.

FOURTH RESOLUTION

The Annual General Meeting approves the following allocation of profit:
Allocation of profit or loss

Share capital to employees
Premiums from assets brought into
business, share issues and mergers
Legal reserve
Other reserves
Brought forward
Net profit (loss) for the year
Dividends
Total

Net situation
at 31 December 2013
70,359,900.00

Allocation of 2013 profit (loss)

Situation after allocation

-

70,359,900.00

31,623,410.00

-

31,623,410.00

7,035,990.00
31,784,972.61
21,599,206.29

11,045,221.29
-

7,035,990.00
42,830,193.90
-

21,599,206.29

151,849,493.90

-

162,403,478.90

10,553,985.00

A dividend of 15 dirhams shall be paid on each share on 23 July 2014.

FIFTH RESOLUTION

The Annual General Meeting establishes the total amount of the directors' fees to be divided between the Directors at
600,000 dirhams for the 2014 financial year.

SIXTH RESOLUTION

The Annual General Meeting notes the resignation of CDG Capital Private Equity from its directorship on 3 September
2013 and fully ratifies its term of office as director.

SEVENTH RESOLUTION

The Annual General Meeting notes the resignation of Mrs Sabah Zejli from her directorship on 3 March 2014 and fully
ratifies her term of office as director.

EIGHTH RESOLUTION

The Annual General Meeting ratifies the co-opting by the Board of Directors on 9 September 2013 of Mr Hassan Laaziri
as Director, to replace CDG Capital Private Equity, for the remainder of the latter's term of office. This directorship shall
terminate during the Annual General Meeting called to rule on the accounts for the 2015 financial year.

NINTH RESOLUTION

The Annual General Meeting ratifies the co-opting by the Board of Directors on 9 September 2013 of Mrs Anne-Lofton
Cobb as Director, to replace Mrs Rokia Goudrar Equity, for the remainder of the latter's term of office. This directorship
shall terminate during the Annual General Meeting called to rule on the accounts for the 2015 financial year.

TENTH RESOLUTION

The Annual General Meeting grants full powers to the bearer of a copy or an extract of this document in order to fulfil
all formalities required by law.

