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Acutely aware of the challenges we face when it comes to sustainable development, the HPS Group has held Corporate 
Social Responsibility (CSR) amongst its top strategic priorities for around fifteen years. And now, in the face of the 
increasingly rapid adoption of digital payment methods and the consequent evolving regulations, our responsibility is 
greater than ever.

Environmental, social and governance concerns are becoming more and more prevalent for our shareholders, but also for 
our clients, employees, partners and local communities. The HPS Group must be capable of responding to these concerns 
efficiently and responsibly in order to ensure its long-term viability. That’s why at the start of 2022, we decided to refresh 
our CSR policy. We stepped back and reflected on the future of our group, looking beyond our financial and commercial 
performance. And, consistent with our participatory approach, we decided to involve our employees in the discussion of all 
sustainability-related issues. Sharing our values with our teams is an integral part of the process and enables us to pool 
our efforts and work together in a more authentically human way.

Our transformation programme has been met with great enthusiasm from all employees, and everyone at HPS has truly 
given it their all. Coordinated by the HPS Group Chairman, our CSR Policy is led by a dedicated team and a network of 
employees who ensure consistency across each of our subsidiaries. Over the last year, we have implemented several key 
measures through which we hope to improve our contribution to sustainable development. 

This report presents an analysis of our ESG strategy, practices and achievements.

Dear colleagues, partners and stakeholders, 

I’m thrilled to present the HPS 2022 CSR report, through 
which I am proud to share the progress and achievements 
our company has made in terms of sustainability. At HPS, 
we have always considered CSR a key part of our global 
strategy. We strongly believe that companies have a 
responsibility not only to the communities in which they 
operate, but also to the environment in which we live.

As you know, the challenges relating to climate change and 

environmental degradation affect us all. HPS is committed 
to doing its bit, both by continuously working to reduce 
its environmental footprint, but also by leading initiatives 
to inform, involve and support its stakeholders, so that 
everyone else can, in their own way, do theirs.

Over the course of this year, we have been working hard 
to strengthen our CSR efforts. We have invested in more 
innovative and secure solutions to satisfy the needs of our 
customers and to guarantee the protection and security 
of their data. We have also implemented fairer working 
practices for all our employees. However, we know that 
there’s still a long way to go and that we must continue 
to strive for improvement. We are determined to honour 
our commitments and overcome the challenges that lie 
ahead. The environmental, social and governance aims 
and priorities outlined in this report are, for us, a powerful 
and necessary guarantee of the successful growth of our 
company. We are now entering an important phase of 
harmonising our strategy with the sustainable development 
goals adopted by the United Nations. We have designed our 
five-year strategy (2022-2027) to further reinforce HPS’ 
position on the market and to consequently improve our 
performance. I’d like to thank all our employees, clients and 
partners for their continuous support in our CSR adventure. 
We truly believe that together, we can continue to make a 
difference.

“At HPS, we believe that our commitment to CSR is an 
essential part of helping to build a better, more sustainable 
future for everyone.” 

Dear Shareholders, 

In the wake of the Covid 19 pandemic, 2022 was a year for 
consolidating the assertive development strategy we had 
put into place in 2016. Once again, and despite an extremely 
difficult global environment, the HPS Group proved itself 
to be both competitive and resilient. Throughout 2022, we 
were extremely committed to strengthening our CSR policy, 
focusing on 4 major strategic areas: becoming an exemplary 
company in terms of social and societal responsibility, 
reducing our environmental impact, developing innovative 
payment solutions, and fostering the development of young 
talent.

For this reason, we chose to adopt a proactive vision in terms 
of ESG (Environment, Social and Governance), prioritising 
actions that have a positive impact on the environment, on 
our stakeholders and on our corporate governance. We also 
launched several initiatives that aim to reduce our carbon 
footprint, to strengthen diversity and inclusion within our 
group, and to reinforce our commitment to ethical business 
conduct.

I'd like to take this opportunity to express my deepest 
satisfaction with the remarkable progress we have made 
in our ESG journey. Sustainable development and social 
responsibility are now at the heart of our company strategy 
and we have succeeded in integrating these matters across 

the board in all our activities.

I truly believe that these measures will have strengthened 
our reputation as a socially responsible group and our 
position as a major player on the market, whilst creating 
value for all stakeholders. We must continue to make more 
progress, honouring our commitments and constantly 
searching for new ways to improve our performance.

Our CSR policy is ambitious. It reflects the strong 
commitment of all group stakeholders, both internally 
and externally, and it affirms our desire to positively 
impact the environment in which we are evolving. It's 
also something our employees can be proud of: they can 
confidently say that they are part of a socially responsible 
group that is contributing to sustainable development and 
to safeguarding the planet. 

Ever since the HPS Foundation was created, we have also 
been cementing education and digital technology as two 
key priorities. It’s now more important than ever to pool 
our skills so that young people can develop their creativity, 
whilst offering them opportunities to succeed in a world 
that is constantly evolving. This is something we have been 
working tirelessly on. We have honoured our commitment 
by launching projects specially dedicated to young people. 
We have collaborated with schools and universities to 
develop training programmes and digital development 
courses. We have also set up awareness workshops for 
young people, helping them to understand the advantages 
of knowing how to use digital technology in a way that is 
responsible and creative.

We hope to continue investing in pioneering projects 
that help to educate young people in the world of digital 
technology. To do this, we rely on the contribution of our 
employees, the majority of whom are computer engineers, 
but also on the development of partnerships with players 
who have the same goals as us on both a local and 
international level.

Through the HPS Foundation, with the help of our 
committed partners and employees, we hope to become a 
key player in the digital education of young people. From 
training courses to induction workshops and programmes 
developed in partnership with universities: there are so 
many opportunities that young people can take advantage 
of to strengthen their knowledge and skills in the digital 
world.

I am proud of our commitment and of our achievements, 
and I have no doubt that this will enable us to continue 
to prosper in the long term. I would like to thank our 
employees and partners for their invaluable contribution 
and commitment.

Mohamed Horani
Chairman of the Board of Directors

Introduction

Word from 
the CEO

Word from 
the Chairman 

Abdeslam Alaoui Ismaili 
CEO
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 Rising
revenue

1. Our raison 
d’être

Profitability is an essential goal for any company, but it can't 
be the only one. It’s crucial that companies also question their 
social value: their impact on the society and environment 
in which they operate. The HPS Group has a responsibility 
towards the society in which it is evolving, as well as towards 
the environment and future generations. Its raison d’être is 
part of a much broader vision that goes beyond the mere 
notion of profit and instead responds to a number of major 
social and environmental concerns.

For two years now, HPS has been working on its transformation 
and has been formalising the way in which it defines its 
purpose and missions, placing ESG at the very heart of 
its business. Through its CSR policy, HPS is committed to 
ensuring sustainable growth, providing equal opportunities, 
protecting the environment, and safeguarding human rights. 
This means adopting responsible practices, training our 
employees and creating long-lasting partnerships with our 
stakeholders.

2. Our 
activities

Established in 1995, HPS has rapidly grown to become 
one of the leading global companies in card and payment 
technologies, providing cutting-edge solutions to more 
than 450 clients in 90 countries. Since the very beginning, 
HPS’ mission has been to provide its clients with innovative 
technological solutions that can be used across the entire 
payment value chain, enabling them to innovate fast and 
launch new products easily and efficiently using HPS’ 
own PowerCARD software. The PowerCARD suite is fully 
integrated with all international payment networks and 
supports all major back-office payment functions. So that 
we can respond to the expectations or our clients and other 
stakeholders, innovation is strongly encouraged at HPS. And 
this translates into an assertive R&D policy.

2022 was marked by record revenue and margins. 

HPS finished the year with more than 1 billion MAD (+ 21%), 
and a booming backlog (+27.5%), setting the company in 
good stead for further growth in 2023. We are continuing 
our efforts to boost the Group’s revenue and to further 
strengthen our position on the market. Our new strategy is 
underpinned by ambitious targets in all areas, with a view to 
reinforcing both our and our stakeholders’ resilience across 
the whole value chain.

HPS’ DNA

Solutions

Processing
Services

62%

12%
26%

Breakdown of our 
revenue by activity

900 employees
at HPS

More than

+ 21%
a 1st in HPS’s history

Revenue of >1 billion MAD

+ 18%
a record level

Net Income Group Share at 117 MMAD

Historic levels 
for 2022 FY results

OUR VISION: We are the invisible hand that makes 
simple, transparent and secure payments possible, allowing 
people to create, share and live.

OUR VALUES: We are future-oriented, we are 
human, we build trust. 

OUR MISSIONS: We invent, design and provide the 
payment solutions of the future. 

THINK GLOBAL, ACT LOCAL: + 90 countries, 
5 national switches, 450 financial institutions, 120 
production sites.



The ACCELR8 programme considers all the external and 
internal aspects of our industry. Its aim is to create value 
for our stakeholders and to foster sustainable economic 
growth, whilst strengthening trust and security within our 
society.

The programme is founded on 5 pillars: sustainable 
growth, the quality of our products and services, 
operational excellence, a healthy working environment 
and a robust CSR policy.

Technological innovation
Governance & organisation 

transformation

Regulatory framework evolution

Consumer behaviour and expectations

Innovation and R&D

Industry consolidation 
& new player emergence

Key positioning with the industry 
value chain

Diversified business models

2027 ambition
Breakdown of revenue by activity 
and geographical area 

Organic growth
12% <CAGR < 15%

External growth
Between 400 MMAD
and 800 MMAD

EBITDA margin
Between 25%
and 30%

Resilience
60% recurring
in 2027

Geographical positioning
Americas & Asia between
800 and 1000 MMAD

HPS in 2022

86%
Other

7% 9%
Americas Asia

recurring

non-recurring
regular

48%
29%

23%

8

CLOUD:   
Adaptability & profitability - reducing costs for companies.

MICRO-SERVICES:
 Adaptability, fast development, flexibility, hassle-free maintenance, 
resilience. 

DATABASE-AGNOSTIC:  
No restrictions, cost efficiency, flexibility.

FEATURES:  
Complete coverage of the entire value chain for all payments and 
transaction cycles, for issuing, acquiring and switching. 

Creating value: Power Card 
version 4 
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1000
MMAD

HPS in 2027

recurring

Between and

non-recurring
regular

60%
15%

25 %

2.200 3.000
MMAD MMAD

70%
Other

15% 15%
Americas Americas

3. 3. Our 2027 vision 
through the Accelr8
programme
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As a key driver of social and economic development, the payment industry 
is an essential tool for sustainable development. It is therefore crucial that 
HPS doesn't look at payment solutions as an isolated entity, but instead 
works collaboratively with all its stakeholders.

Our corporate social responsibility strategy is an integral part of our 
business model. It has been designed to respond to the most critical 
issues encountered by our stakeholders and activities, and relies on our 
continuous commitment throughout the entire year. We therefore focus on 
the matters that are a priority not only for our company, but also for our 
main stakeholders.

The long-term growth of our digital payment ecosystem and its stability 
depend on our ability to efficiently manage the threats and opportunities 
presented to all our stakeholders. It is therefore essential we communicate 
with them. HPS provides the conditions for a robust, long-term dialogue 
with those affected by and/or involved in the payment industry, so that the 
decisions we make are fully informed, factor in everyone’s opinions and 
benefit from as wide a support network as possible,

By combining our technological skills with those within our ecosystem 
and reinforcing our relationships, we broaden our approach to innovation 
and give our clients access to the very best solutions available.

5. Commitments with
our stakeholders

CLIENTS: 
Retailers, banks and other financial institutions, 
companies, public sector

COLLABORATORS: 
Employees, interns, social partners, trade unions

INSTITUTIONS: 
Government bodies, professional organisations, 
internal institutions, media institutions

INVESTORS: 
Shareholders, investors, banks

SUPPLIERS: 
Suppliers of digital tools, software, services, business 
partners.

CIVIL SOCIETY: 
Local and national authorities, communities, 
associations, NGOs

HPS Ecosystem

10
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DIALOGUE

04 01

03 02

ENVIRONNEMENT
Un environnement 
naturel viable
Programmes financés par 
le gouvernement

GOUVERNEMENT
Vision et orientation

Conditions favorables
Règles/réglementations

Services publics Ressources
Politiques de développement 

économique

SOCIAL
Communautés locales
Environnement naturellement 
structuré

ECONOMIE
Economie durable
Environnement social 

et équitable

H
P

S

4. Integrated management
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6. Implementation 
of dialogue

7. A leading sustainable
development model

Stakeholders Commitments Communication method

Clients

Creating the best products and services we can, 
responding to complaints, sharing appropriate 
information on our products and services.

-  Client satisfaction activities 
-  Publicity activities
- Brand campaigns

Investors

Disclosing information in a timely, appropriate 
manner, obtaining fair recognition and support 
from the financial markets, factoring the views 
of shareholders and investors into the way the 
company is managed.

-  Briefings on our financial results (quarterly)
-  Individual meetings with institutional investors
-  General meeting of shareholders (annual)

Suppliers

Establishing fair and healthy business 
relationships, facilitating the sharing of information 
with a view to fostering optimal partnerships

- Procurement procedures 
- CSR monitoring  
-  Seminars on public procurement in the field of CSR

Employees
Appropriate management, promotion of 
occupational health and safety

-  Intranet, internal bulletins
- Training
-  Employee survey (annual)

Civil society

Respecting national and foreign laws and 
regulations, policy recommendations, participation 
in collaborative projects between the industry, the 
government and universities.

- Conducting academic research with a view to providing 
policy 
  recommendations
- Participation in policy panels
- Participation in business and industry associations 

Communities
Honouring our responsibilities as a corporate 
citizen, involvement in local communities

-  Contribution to local communities through companies 
-  Participation in volunteer initiatives

Academies & research 
institutions

Promoting technological innovation, participation 
in collaborative projects between the industry, the 
government and universities

- Open Innovation
- Events, trade fairs

International 
environment

Creation of a carbon-free society, one that is 
resource-efficient, one that is in harmony with 
nature -  Dialogue with stakeholders on the environment (annual)

When it comes to ESG, sustainable development isn’t an option, it’s a 
necessity. EU taxonomy and the new regulations are firmly pushing 
companies in the direction of sustainable business activities, the idea 
being to direct capital flows towards sustainable development, climate 
neutrality, a circular economy and biodiversity.

HPS is committed to becoming an even more sustainable company, 
maximising the positive impact that we have on all our stakeholders, 
whilst minimising our negative impact along the entire value chain. 
We want to be known for our passion, our integrity, our entrepreneurial 
spirit and our sense of innovation, whilst taking steps to transform our 
ambitious vision into a reality.

A leading sustainable
development model

Impact assessment
We analyse our results using various 

techniques, ensuring that we don't just 
settle for positive financial growth, but 

that we strive for positive impacts on the 
community too.

Value for society
Our business activities are designed to 
create value for and through our primary 
stakeholders, i.e. investors, clients, 
governments and industries.

Global drivers
We closely monitor the needs of the market 
and society and we respond to them, 
preferably before these needs begin to 
emerge on a mass scale.

Integrated leadership 
Many of our executives have been involved 
in our business activities on the ground 
and understand the best ways of combining 
sustainable development with the day-to-
day running of the company.

Business model
We believe that at the end of the day, 

sustainable development can lead to better, 
more regular growth, even if this means 

investing more money into these kinds of 
initiatives.

Top-tier service
We lead by example to encourage 

and enable our clients to make better 
choices and lead a more productive, 

sustainable life.

SUSTAINABLE 
DEVELOPMENT 

MODEL

1

2

34

5

6
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Sustainability has become a key challenge in all sectors of 
activity, including the payment solutions sector. Companies 
seeking long-term success must integrate sustainable 
practices into their global strategy, by taking account of 
the environmental, social and economic challenges in their 
ecosystem. In the face of the COVID-19 pandemic, HPS played 
a key role in accelerating the transition to secure digital 
payments and transactions. With an expanded presence 
on new geographical markets and key actions taken in 
renewing the value chain of payments, HPS is now a global 
leader in digital payment solutions. In order to achieve this 
and whatever the context, we strive to develop our expertise, 
implement long-term actions and take account of the human 
dimension of our company.

If HPS sets such great store by research and development, 
it’s because the creation of new services and products and 
the improvement of those which exist already is the most 
important source of internal growth.  In parallel, the Group's 
geographical expansion, another source of internal growth, 
has now become a necessity for us.   This requires the 
ability to adapt quickly.   For HPS, acquisitions are a way 
of breaking into new fields, while expanding and improving 
its existing positions.   Achieving a geographical balance is 
part of a long-term vision, not at country level but at that of 
geographical zones. 

lastly, the human factor plays a major role in the strategy of 
the HPS Group. We strive to put humanity at the heart of our 
activities. To achieve this, we provide training for the jobs of 
tomorrow and raise the awareness of all colleagues to the 
challenges of sustainable development. Through our CSR 
policy, we are strengthening our to à HPS and our corporate 
culture.

In 2022, the HPS management team arranged a workshop 
with a consultant to identify and assess CSR risks and 
opportunities associated with its business model. 18 social, 
environmental and societal challenges were selected 
through the lens of our business model: 

Risks and opportunities
identified
They are presented below. For each of these risks, HPS has 
defined a policy, an action plan, indicators and objectives. 
These all constitute CSR commitments in which the HPS 
Group sets forth specific risk control policies. This mapping 
will be revised annually, taking particular account of our 
regular discussions with our stakeholders.

To supplement our mapping of CSR risks connected with 
HPS’ activities, a consultation with our stakeholders will be 
held in 2023 with a view to drawing up a materiality matrix 
of the Group's CSR challenges. 

Risks Number Details Opportunities

Responsible 
Employer 8

Human rights
Freedom
Training
Ethics

• Retaining talents
• Employer brand
• Trust and compliance
• Operational excellence

Health
Safety 4

Well-being
Workplace safety
Occupational
Diseases

• Management of the SST
• Well-being at work

Environment 4
Waste management
climate change
energy

• Low-carbon approach
• Recycling opportunities
• Energy efficiency

Customer
confidence 2

Security and
protection of
data sustainable
innovation

• Reliable, secure,
innovative solutions
with a positive impact

• Sustainable digital offer



3. CSR at the heart of our 
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4. Our commitments associated 
with sustainable development
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This assessment of non-financial risks and opportunities 
connected with our business model revealed 4 major pillars 
of CSR commitments, the foundations of our vision.

This global approach enables us to respond effectively to 
the SDG identified, to improve our performance and to create 
sustainable value for our customers, investors, colleagues 
and all our stakeholders.

Although all the Sustainable Development Goals (SDG) are important 
and interdependent, some are more relevant for HPS than others. We 
have identified specific SDG and targets that are in line with our own 
objectives and strategies.

Thanks to the process of ranking impacts and identifying 
the SDG which HPS wishes to act on and take into account, 
we have been able to define our objectives and selected 
indicators to analyse our performance as regards SDG.

Alongside this, we rely on ESG criteria, key components of 
competitiveness and long-term access to financial markets, 
to measure our performance in terms of durability.

BEING A
RESPONSIBLE

COMPANY

CREATING SUSTAINABLE
ELECTRONIC MONEY 

SOLUTIONS

REDUCING OUR 
ENVIRONMENTAL

FOOTPRINT

TAKING ACTION FOR
YOUTH
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4  priority SDG
pour HPS

5  SDG indirectly linked
to the activities of HPS

Actions under the aegis
of the HPS Foundation

• Contributing to improving the quality of 
education in Morocco and Africa
• Fighting against school drop-out 
• Promoting equal opportunities 
• Promoting science and technology

Encouraging
innovation

• Keeping R&D at a high level
• • Promoting responsible production and 
consumption of services
• • Promoting accessibility to technologies 
• Opening up new markets

Decent work and economic
growth

• Promoting diversity and well-being at work 
• Promoting the development of skills 
   Ensuring occupational health and safety 
• Raising awareness of CSR
• Combating corporate corruption

Combating climate
change

• Mitigating the effects of climate change 
• Reducing HPS’ carbon footprint
• Raising employees’ awareness of sustainable development 
• Improving waste management

As part of a strategic approach to the SDG, we have assessed 
the impacts (both current and potential) of our activities on 
the SDG. This work enabled us to show how our activities 
contribute indirectly to the progress of sustainable 
development, by both reducing negative effects and 
increasing positive ones. To satisfy expectations and exceed 
customer satisfaction rates, we now include sustainable 
development commitments in our strategies, innovations 
and solutions. The 5 SDG selected reflect the expectations 
of our stakeholders.

Through its CSR 
policy, HPS ensures 
health and safety at 
work, guarantees the 
provision of social 
security benefits 
to employees and 
promotes well-being 
at work.

Through these 
payment solutions, 
HPS reduces 
inequalities within 
countries by 
facilitating access 
to secure payment 
and contributing to 
financial and social 
inclusion.

HPS develops and 
proposes payment 
solutions that help 
reduce the use of 
paper and transport. 
The company 
wishes to go further 
thanks to research 
and innovation by 
developing more 
sustainable solutions.

ICPS, a subsidiary 
of the HPS Group 
established in 
Mauritius supports 
the sustainable use 
of the biodiversity 
of our marine 
ecosystems through a 
partnership approach 
with all stakeholders 
concerned.

HPS implements payment 
solutions that make 
it possible to ensure 
compliance with data 
protection regulations to 
make institutions more 
efficient and responsible.
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In order to address all these challenges, HPS implements a 
strategy which is reflected in our ways of taking things into 
account, communicating, guiding, liaising with stakeholders, 
managing risks and protecting employees and looking after 
international relations. Behind all these aspects lie just as 
many different business lines. To do so, it is necessary to:

HPS sees adopting SGD as an opportunity. For they make it 
possible to anticipate future legislation, social expectations 
and dearths of resources - all threats connected with the sale 
of our products or technologies. Within our strategic plan, 
the Group has outlined its CSR roadmap with objectives to 
be achieved until 2025. This strategy has made it possible 
to pinpoint the CSR challenges to which the Group makes 
a contribution through its activities. HPS now reports on its 
commitments using ESG criteria and hopes to soon be able to 
extend this analysis to all the group's areas of intervention.

IDENTIFY
Describing the societal challenges of the various 
families of business lines at HPS, as well as their 
possible contributions to such challenges. 

RAISE AWARENESS
Showing how the SDG are the responsibility of us all 
and how each employee can take part through his or 
her particular skill set.

INITIATE
Launch points for consideration on the evolutions of 
business lines with regard to societal challenges. 

COOPERATE
Understanding existing forms of cooperation 
between business lines which share common 
societal challenges and the new forms of 
cooperation which need to be established.
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Our commitments to
responsible governance

Our commitments to society 

Our commitments to
the environment 
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1. Our commitments to 
responsible governance

As a group that offers payment solutions, we must strive to 
set an example in terms of ethics and compliance. The HPS 
Group is thus seeking to reinforce the cohesion of women and 
men by restructuring its governance. In 2022, HPS launched 
a huge governance and transformation programme:

• Separation of the functions of Chairman of 
the Board of Directors and Managing Director

• Appointment of 3 new independent 
members of the Board of Directors

• Creation of a new ‘Strategy and CSR’ 
Committee at Board of Directors level

To reach average annual 
growth of between 20% 
and 25%

To place innovation at the 
heart of the company

To bolster the resilience 
of the group and the 
viability of the company

To simplify the 
organisation of sales

To reinforce the group's 
activities in the Americas
and in Asia

To support a strategy
mergers and acquisitions

To consolidate the
CSR strategy

Transformation 
programme

Alignment of the organisation
to support the transformation
programme

A. Consolidation
of our bodies

A commitment to responsible governance and management 
requires a clear vision, the integration of sustainable 
development objectives, the involvement of stakeholders, 
increased transparency, reasonable practices and staff 
training. Our Board of Directors is convinced of the need to 
become an example in terms of corporate governance. CSR 
challenges must become common practice in all our services.

The establishment of our bodies is determined by the 
Moroccan Governance Code. Since 2022, HPS has sought to 
follow various recommendations:

Availability of HPS articles of association on the website

Implementation of a procedure for accessibility to HPS’ 
infrastructures and documents by the directors

Establishment of a charter for members of the BoD

Establishment of an process for the assessment of 
members of the Board of Directors according to the 
recommendations of the Code

Implementation of a committee responsible for ethics

Financial communications relating to major events (the 
dates of BoD and GM meetings)

Publication of regulated agreements and reports from 
independent experts

Implementation of a committee of CSR ambassadors for all 
our branches to share our experiences and field expertise 
for better coordination

These commitments are dictated by our sense of the public 
interest, our aim to preserve our image at the highest 
level, along with our reputation and that of our staff, and 
our desire to ensure, by setting examples, a culture that is 
beyond reproach in this field. Since 2022, issues of social and 
environmental responsibility have been at the heart of the 
tasks of the Board of Directors.
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B. Sustainability monitoring
committee

The Appointments and 
Remuneration Committee studies 
the remuneration and pension 
plans for HPS executives and 
executive directors. It also makes 
recommendations regarding 
their succession plan and the 
recruitment of new executives. 
These recommendations also relate 
to HPS’s employee shareholding 
schemes. 

It also examines the remuneration 
of Board members.

The Audit Committee oversees 
the implementation of HPS’s risk 
management policy and audits the 
accounts and financial information. 
It ensures the reliability of the 
financial information provided to 
the Board of Directors. It assists 
HPS’s various entities in the 
production of HPS’s financial and 
non-financial indicators. 

This committee is exclusively 
composed of non-executive 
Board members and independent 
individuals with no particular ties 
with HPS.

The Committee's mission 
consists in locating, analysing, 
recommending, supporting 
and supervising HPS’ strategic 
and development areas and 
initiatives. It is also responsible 
for understanding the risks 
and opportunities of a social, 
environmental and societal 
nature faced by HPS. The 
Committee draws up and 
monitors the roadmap for 
accountability to stakeholders. 
Concerning governance, the 
Committee monitors, amongst 
other things, changes in 
corporate governance rules, in 
particular within the framework 
of the specific Code on good 
governance of publicly traded 
companies, as well as best 
governance practices.

It is responsible for the 
implementation of the strategic 
approaches defined by the 
Board of Directors and is also 
responsible for the operational 
performance of the Group’s 
activities. The Executive 
Committee assists General 
Management in the steering of 
strategic projects and reports 
directly to the Chief Executive 
Officer. 

Appointments 
and 

Remuneration 
Committee 

Strategy  
and ESG  

Committee

The 
Executive 

Committee 

MembersMembers

CSR 
representative

members 
across our 
subsidiaries

Members

4 4 

8

11 11 

meetings meetings 

meetings 

meetings 

Independent 
members

Independent 
members

22

4

50%50%

20

Audit  
Committee
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C. Governance
In line with the development of current policies in Morocco 
and across the world, HPS has chosen to focus its governance 
efforts on the following topics: 

Business ethics

Information is precious and respecting privacy an intangible 
principle. Together with all our stakeholders, we are 
responsible for respecting our duty of confidentiality and 
guaranteeing compliance with the personal data processing 
regulations.

Corruption

Combating corruption and other criminal activities is 
absolutely vital for HPS. We are committed to respecting the 
laws in force and spreading a culture of vigilance and integrity 
among our staff. HPS plans to organise training sessions on 
the ISO 37001 standard with a specialised firm. This training 
will make it possible to satisfy the requirements of the frame 
of reference relating to the prevention of corruption.

Data security

HPS strictly adheres to the directives of law 09-08 on the 
collection of data, respecting all data of a personal nature 
when carrying out such processing. We have implemented 
security measures in our premises and within our information 
systems to prevent files from being deformed, damaged or 
accessed by third parties.

The application of the second 
ESG factor – Social – into HPS’ 
CSR policy encompasses:

We believe that diversity is, above all, a source of richness and 
strength. This is why HPS is committed to fighting against 
any form of discrimination or harassment. Any improper 
conduct towards third parties will be subject to the most 
severe penalties.

We also carefully monitor the safety and well-being of our 
colleagues. Consequently, we strive to offer a workplace 
and working conditions suitable for both personal and 
professional development.

Our social responsibility towards 
our employees

Working conditions and occupational 
health and safety

Equal opportunities, responsibility 
to society and respecting human 
rights

Our commitments to youth.

2. Our commitments to 
society

A. Fundamental rights at work
of the ILO

Freedom of association and the effective 
recognition of the right to collective bargaining 

Elimination of all forms
of forced or compulsory labour

Effective abolition of child labour

Elimination of discrimination in respect of 
employment and occupation
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B. Respecting rights
and freedoms

The theme of social sustainability extends far beyond the context of HPS’ 
immediate environments. Due to globalisation, value creation chains and 
networks of suppliers are multi-layered and formed of many branches. It is 
simply impossible to compare the social and labour standards in some of 
the countries involved. Consequently, HPS undertakes to adhere to all the 
international conventions and frameworks.

In order to successfully carry out our CSR approach, a certain number of men 
and women, all professionals at HPS, are hard at work. Everyone contributes 
to the SDG, without necessarily being aware of it. Whatever his or her job, 
everyone plays a part in his or her own way, as shown in the table below. And 
this maxim forms the bedrock of our CSR policy.

1
No

Poverty

2
Zero 

Hunger

3
Good Health
& Well-being

4
Quality 

Education

5
Gender 
Equality

6
Clean Water 
& Sanitation

7
Affordable 
and Clean 

Energy

8
Decent Work 
& Economic 

Growth

9
Industry, 

Innovation & 
Infrastructure

10
Reduced 

Inequalities

11
Sustainable 

Cities & 
Communities

12
Responsible 

Consumption 
& Production

13
Climate 
Action

14
Life below 

Water

15
Life on
Land

16
Peace, Justice 

& Strong 
Institutions

17
Partnerships 

For The Goals

Low Density

Medium Density

High Density

STRATEGIE ET PILOTAGE 
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SERVICE FINANCIER 

SERVICE ACHAT 

SERVICE COMMERCIAL 

RECHERCHE ET INNOVATION
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SERVICE INFORMATIQUE
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For some years now, HPS has implemented management guided by 
a strong conviction: a human-oriented policy fosters a better quality 
of work. In order to construct a management system founded on 
these values, HPS will organise, for all its subsidiaries, acculturation 
workshops to make CSR a framework of reference when it comes to 
making decisions. Alongside this, as part of our Accelr8 programme, we 
intend to increase the loyalty of our employees by:

• Improving succession planning and continuity in all critical posts 

• Strengthening training plans to consolidate expertise and 
management activities.

HPS strives to support staff through changes, especially of an 
organisational and managerial nature. In addition to the discussions 
had during these projects, working groups and Q&A sessions between 
managers and employees help foster and maintain quality dialogue.

C. The SDG
in our business lines
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D. Retaining
talents

E. Internal mobility - a springboard
for our employees

With over 900 talents of 18 nationalities and comprising 
more than 30% of women, HPS contributes, through 
its expertise, to the development of technological 
excellence in Africa, especially in the fields of 
monetisation, the cloud and digital transformation. 
Following on from the Accelr8 programme, we have 
been able to bring highly experienced talents into HPS, 
who have come to assist with the radical overhaul of 
our organisation. We have recruited experts in the field 
of digital technology, thus demonstrating our ability to 
attract and retain talents.

During this year, HPS has made acquisitions in keeping 
with its strategy of reinforcing skills on the growth 
pillars identified as essential to the development and 
future transformation of activities. It is important for 
us to reinforce our corporate culture so every employee 
feels at home. To achieve this, we support new recruits 

along their HPS journey, by offering them attractive 
career opportunities.

Through HPS Academy, the group seeks to provide 
everyone with the keys for individual and collective 
development. Integration process, training, skills 
development, internal promotion, career development: 
HPS implements a bold policy that enables it to meet 
the needs of the payment sector while offering each 
employee the chance to grow with the company. With a 
culture of enterprise that is open to the world, the HPS 
Group includes 18 nationalities in its various activities 
and the countries in which it is present. This diversity 
inspires the Group to increase the representation of 
women in its teams. As such, HPS aims to increase the 
number of women in its overall workforce to 50% by 
2025.

Mobility occupies a strategic position in the HR policy 
of the HPS Group. To encourage the career development 
of our staff, we have made internal mobility a priority. 
The internal mobility policy within the HPS group helps 
bolster our employer brand. Within HPS, employees 
have the chance, depending on their profiles, to benefit 
from local or international mobility or within the 
group’s subsidiaries. The effectiveness of the process 
depends on the use of tailored digital tools, allowing 
employees to apply for internal posts online with 
just one click. These tools enable access to job ads, 
in particular through notifications or e-mails. These 
applications allow employees to apply with ease and 
monitor the progress of their candidacy. This system 

allows HPS to attract, manage and retain its talents.

Our intention is to enable everyone to find his or 
her place within the organisation and to flourish 
professionally. We must give all our employees 
the chance to train and develop within our various 
departments and subsidiaries. We wish to further 
develop mobility and are committed to a process of 
dynamic career management.
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F. Focus on the HPS 
Foundation

A few details about our foundation

Our foundation seeks to oversee a number of interacting elements, 
which are often provided by different people. To develop this project, 
the HPS foundation relies on the commitment of colleagues and a 
programme carefully designed to ensure that objectives are achieved 
within deadlines and the limits of the allocated budget. 

The Foundation's project bolsters our CSR and has set itself the 
mission of contributing to the improvement of the quality of Moroccan 
public education in order to reduce school drop-out rates. It focuses 
its actions around 3 areas of intervention:

• Academic development, encouraging integration and social 
cohesion 

• Promoting technology and science among students, from primary 
to university level 

• Participation in humanitarian operations for students, students 
in need or in precarious situations, and their families.

Youth: Encouraging the commitment of young 
citizens through digital technology.

Satisfying the need of young Moroccans, and all young Africans, has 
always been one of the ambitions of the HPS Foundation. Through its 
programmes and activities, the HPS Foundation wishes to become a 
point of reference for the mobilisation of synergies, for the creation 
of local projects and the implementation of pioneering approaches.

Thanks to the commitment and solidarity of our employees, the 
HPS Foundation can offer young people training and courses and 
introductions to digital technology.

Raising young peoples’ awareness to the 
challenges of digital technology

As part of its CSR policy, HPS contributes, through its foundation, 
to developing digital expertise among young people. It also gives 
them the opportunity to increase their independence. Since 
young people are more and more exposed to digital evolutions, 
our foundation must enable them to learn about the world in 
which they live and give them the means to act. Our offer is 
based on the teaching of commitment and solidarity. We go into 
schools and universities. The volunteer employees from HPS 
work in close cooperation with educational staff to implement 
programmes raising awareness of digital technologies.

This involvement is perfectly in keeping with the Group’s CSR 
strategy. In particular, the Foundation works to make the 4th 
SDG fully operational: to provide training and offer tools by 
shedding light on the concept of understanding and the taking 
of digital technology into account in our ways of living and 
working.

Colleague commitment

The Foundation is made up of a team of volunteer employees 
who ensure the smooth running of the organisation and put 
forward ideas. We wish to showcase an association model, able 
to innovate and open up new pathways. HPS has a particular 
responsibility in the promotion of digital technology of which 
it is one of the representatives. Our objective is, above all, 
to maximise the social impact of our activities and to adopt 
the most relevant and efficient actions. This requires better 
cooperation in the deployment of our projects through 
partnerships with stakeholders from civil society and certain 
public bodies such as the Provincial Department of the Ministry 
of National Education, schools, universities or the regional 
education and training academy (AREF).

We implement new ways of working together, finding more ways 
of including all our stakeholders, both internal and external. 

The sponsorship of events in the field of robotics and NTICs, 
and in particular the first edition of AUROBAT ‘The Moroccan 
Robotics Competition’, a national amateur robotics competition 
organised by Al Akhawayn University, is just one example of 
this. Our aim is to bolster this participatory dynamic and thus 
develop new projects.

Partnerships 

Within the framework of a tripartite partnership initiated with 
the Provincial Department in Aïn Chock Casablanca and the Bin 
Lamdoune El Jadida and Al Madina Bellevue schools, the HPS 
Foundation has signed two new agreements jointly linking two 
public schools (Ecole Bouhtouri and Collège Fatima Al Fihria) 
with two private schools (Ecole Manar Al Khayr and Collège 
Al Madina Polo) with a view to promoting social cohesion 
and creating synergy for the benefit of students, teachers and 
administrative staff.

In this context, 1,500 students were able to benefit from 
extracurricular activities and computer equipment managed 
by the HPS Foundation.
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Our commitment to the environment is the result of increased awareness 
among our teams of the impact they have on nature. Consequently, this 
realisation has resulted in initiatives such as the implementation of a ‘zero 
plastic’ project or reflection on our commercial practices in terms of transport.

During the next few years, HPS wishes to improve, as a priority and on a 
continuous basis, its environmental performances as regards:

In line with its sustainable development goals, HPS has chosen to focus its 
environmental sustainability efforts on the following topics:

Climate:  Mitigation of climate change, climate neutrality and adaptation to 
climate change. Through its partnership with Air France, HPS is participating 
actively in the development of alternative fuels to reduce CO₂ emissions by an 
average of 80% compared with classic fuels. 

Circular economy: Use of resources and circular economy: waste 
management and design methodology for the environment. HPS has introduced 
an approach supporting the circular economy for its IT infrastructure.

Biodiversity: Protection and restoration of biodiversity and ecosystems: 
IPCS, a subsidiary of the HPS Group, is involved in the conservation and 
restoration of the coastal and marine environment of Mauritius through a 
partnership with the REEF association.

HPS wishes to reduce its greenhouse gas emissions 
and develop a genuinely low-carbon approach by 2026, 
enabling the sequestration of CO2 or the prevention of 
GHG emissions. 

Measuring emissions: HPS has set itself CO2 
emission reduction targets for its entire value chain. To 
meet these targets, the first step was to measure our 
direct and indirect emissions.

Main activities implemented: Calculation of the GHG emissions 
of HPS

Activities to be implemented by 2026: Implementation 
of an environmental management system to assess and 
improve our environmental performance.

Reducing emissions: HPS has set itself CO2 
emission reduction targets.

Main activities implemented: Reducing the trips taken by 
plan and implementing virtual meetings. Reducing 
purchases of paper. Introducing energy efficiency 
measures in our buildings.

Air France and HPS have signed an agreement granting access to the Air 
France-KLM SAF Corporate programme. With this agreement, HPS has become 
the first company in Morocco (and indeed in Africa!) to make a proactive 
contribution to reducing CO2 emissions connected with the travelling of its 
employees.

Waste management

Reducing climate change

Focus on the reduction
of our Co2-eq emissions

A. Our environmental
actions

B. Our ambition: A net positive carbon 
contribution by 2026

Activities to be implemented by 2026: 
Introduction of a responsible purchasing policy, 
a commitment from our partners to our CO2 
reduction targets.

Contribution and offsetting: HPS 
contributes to the carbon neutrality of various 
areas by participating in the financing of low-
carbon projects which enable the suppression 
of CO2 emissions in the short term and the 
development of carbon wells sinks for long-term 
offsetting.

Activities implemented: Partnership with Air France to 
rationalise our business flights.

Activities to be implemented by 2026: The 
implementation of a waste recycling and 
reclamation programme
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C. HPS - a key player 
in transition

Digital decarbonisation

Faced with significant environmental challenges, 
the HPS Group wishes to become the first Moroccan 
company to decarbonise its digital solutions and thus 
minimise its ion the environment. To that end, a pilot 
project relating to digital decarbonisation has been 
launched between HPS and Greenie Web, a ClimateTech 
firm based in Singapore. Through this pilot project, 
the group wishes to create flagship environmentally 
responsible digital services, while supporting and 
raising the awareness of colleagues, to ensure greater 
integration of the environmental dimension into 
projects (eco-design) for which they are responsible, so 
that everyone adopts more responsible digital habits.

Our areas for improvement:

Greening of media through compression of 
your images = A CO2 saving of 96.2%

Greening of media by modifying your image 
frequency = A CO2 saving of 33.4%
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MANAGING 
PERFORMANCE, 

MEASURING OUR
IMPACT
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1. Enhancing
our approach

HPS enhances it approach through analysis and efficient management of 
environmental, social and governance standards (ESG). Seeking solutions 
to ESG risks and realising opportunities connected with ESG improvements 
constitute, for HPS, key levers that help increase the value of our company.

A. ESG management
system

B. Managing
performance

Managing risks and 
business opportunities 

Growth of revenue
and reduction of costs

Innovation
& Productivity

Regulation
Brand reinforcement

Our performances
2022

Access to markets
Access to financing

A. ESG management
system
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+20.8%

+28.1%

+10.1%

+10.3%

+27.5%

-7.8%

+18.8%

+25.4%

1,007

820

208

69

934

87

Revenue

Payment activity Switching activity Testing activity

Ebitda/Margin Backlog
MMAD

MMAD

MMAD

MMAD

MMAD

MMAD

Growth

Growth

Growth

Growth

Growth

Growth

Pro forma

Pro forma

20.6%

7% 9%
84%
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RECURRING 

48% RECURRING 23% REGULAR

NON RECURRING

REGULAR

Growth drivers 
• New Saas deals

• Volume growth for existing SaaS customers

• New license customer for maintenance 

• Payment transactions growth

in Morocco for Switching 

Growth drivers 
• New licence deals

• New testing contracts

• Licence model  +7.1% Growth 

• Licence fee

• PS fee

• Testing  -7.8% Growth 

Growth drivers 
• New customers

• Business, tech & reg, evolutions

• Upselling +38.5% Growth

Maintenance
+14.3% Growth 
Processing fees 
+43.9% Growth 
Recurring licenses
+128.6% Growth 
Switching fees
+10.3% Growth48%

 29%

 23%

29% NON-RECURRING

Our global sustainable development strategy relies on a 
year-round commitment from the various stakeholders. 
The ESG analysis enables us to develop our leadership, 
boost employee productivity and improve our long-term 
strategy. Measuring our progress on environmental, 
social and governance (ESG) issues allows us to improve 
our approach.

The following table shows the points we envisage 
measuring and reporting on over the next 3 years. 
Setting clear and concrete performance targets 
facilitates the generation of data that are relevant, 
coherent and comparable over time. The CSR Director 
is responsible for coordinating this approach with the 
various contributing departments and for combining, 
structuring and formalising the information obtained. 

C. Measuring
our progress

ESG TOPICS INDICATORS 
enabling measurement of our impacts

ENVIRONMENT

Greenhouse Gas (GHG) Emissions: GHG emissions have been calculated in accordance with standards ISO 14064 
and 14069 and using the GHG Audit tool available since 2013 and updated by the Mohammed VI Foundation for 
the Protection of the Environment drawing on the Carbon Audit Method developed by the ADEME.

Scope 3 alone represents 89%, i.e. 6,129 tonnes of CO
2
-eq

Scope 2 represents 9%, i.e. 636 tonnes of CO
2
-eq

Scope 1 represents 2%, i.e. 122 tonnes of CO
2
-eq

CAPITAL

Diversity and Inclusion: 18% of top management positions held by women; 
18 nationalities.
Skills: 6,348 hours of training provided over the year Health and Well-Being: 50% remote working, Chest 
screening: 180 new recruits, flu vaccines: 20, 
Mammographies: 25 beneficiaries.
Loyalty building: 14.9% evolution of the workforce, 26.5% turnover; Charity work: 2,757 hours of volunteering

GOVERNANCE

Governance: remuneration of executives, separation of powers;
% women on the BoD, % employees receiving code of ethics training 
Customer satisfaction: recommendation rate
Certification: Adherence to the United Nations Global Compact
Preparation for B-Corp/ISO 9001 certification
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The question of responsible purchases concerns the 
entire HPS Group. We are therefore committed to 
working with responsible partners and suppliers. This 
is why we have included CSR criteria in our choice of 
suppliers, especially through the implementation of 
a CSR evaluation questionnaire. Once a supplier has 
been selected, it signed a CSR commitment letter that 
forms an integral part of its contract. Through this new 
purchasing policy, we are committed to:

• Respecting a fair selection process, by establishing 
the conditions for fair competition and ensuring equal 
treatment of suppliers.

• Doing everything we can to pay suppliers within 
contractual and legal deadlines, where the service 
provided or goods delivered have respected the contract.

• Reducing risks of mutual dependence with our 
suppliers, by ensuring we are not excessively represented 
in our suppliers’ order books and vice versa.

This report proves HPS’ strong commitment to corporate 
social responsibility. By integrating economic, social and 
environmental issues into its business strategy, HPS is 
proving itself a major player in the transition towards 
sustainable development. This report showcases the 
concrete actions that HPS has undertaken to contribute 
to sustainable development and the creation of shared 
value. From drafting a CSR strategy to integrating ESG 
criteria into its investment processes, not to forget the 
implementation of diversity and inclusion policies, 
HPS is proving its commitment to a fairer and more 
sustainable world.

D. Assessing our
purchasing policy

Conclusion

Acknowledgements

• Avoiding technical monopoles and doing what we 
can to diversify our procurement sources with other 
suppliers.

In parallel, we wish to measure the impact of this 
approach to allow us to: 

• Carry out targeted improvement actions based on a 
documented history. Stimulate actors at all levels of 
the value chain (suppliers, purchasing team, internal 
customers, etc.)

• Showcase our responsible purchasing policy within 
the group, with figures and results.

Out goal is to develop an operating policy that can be 
understood and used by purchasing managers but also 
by each and every employee.

However, it is important to stress that corporate 
social responsibility is a continuous process. HPS 
must therefore continue to innovate and adapt 
to respond to emerging sustainable development 
challenges. It is by working together, with internal 
and external stakeholders, that HPS will be able to 
face these challenges and grasp the opportunities.

Lastly, we wish to express our particular thanks to 
the employees of HPS, who have been our partners 
throughout this process. We are convinced that this 
report will be a source of inspiration for everyone 
interested in corporate social responsibility and 
building a more sustainable world.

HPS would like to thank everyone who took part in the 
drafting of this CSR Report. Their expertise and commitment 
helped us produce a quality document, which provides an 
accurate reflection of HPS’ commitment to sustainability.

We would also like to thank all those who took part in 
interviews and surveys which allowed us to collect the 
data necessary for the preparation of this report. Our work 
was made much easier by their willingness to help and 
dedication.

We would like to thank you for your ongoing support in our 
efforts to contributing to the SDG. 
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