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HPS
OVERVIEW

HPS
SOLUTIONS

The HPS Group provides solutions and services
involving electronic payment. After over 20 years
in business, HPS is one of the world leaders in the
industry. It supports more than 350 institutions in 85
countries around the world by developing offers to
cover all aspects related to multi-channel payment
activity. These offers are structured around 3 Business
Units that act hand in hand: HPS Solutions, HPS
Processing and HPS Services.

485 MILLION

Being the Group’s historical entity, HPS Solutions
designs, develops, markets, installs and supports
a suite of multi-channel electronic payment
solutions. Our PowerCARD software suite offers
comprehensive, configurable and scalable solutions
that meet the most specific user needs. Deemed
as "Positive" by Gartner for 3 consecutive years,
PowerCARD is positioned within the world’s Top 5 of
the best solutions in the industry.

326 MILLION

Dirhams

Dirhams

+ 37,4%

+ 22,9%

373

253

Employees

68%

Employees
76%

24%

68%
Since

+85

1995

COUNTRIES

OFFER

+350

FINANCIAL INSTITUTIONS

+110

Card Issuing

Payment Analytics

Credit Management

Mobile Payment

Merchant Acquiring

ATM Management

Fraud Monitoring

POS Management

e/m Commerce

PRODUCTION SITES
More Information

P 32

+12

CUMULATIVE R&D CENTURIES
More Information

P 14
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HPS
PROCESSING

HPS
SERVICES

HPS Processing offers electronic payment solutions
in outsourcing mode. HPS Processing implements
hardware platforms, defines processes and uses
the PowerCARD software suite to offer the most
adapted solutions to the needs of its customers.
Based on PCI-DSS-certified infrastructures, HPS
Processing ensures a level of availability, security
and business continuity in line with the best
industry standards.

40 MILLION
Dirhams

Being the Group’s historical entity, HPS Solutions
designs, develops, markets, installs and supports
a suite of multi-channel electronic payment
solutions. Our PowerCARD software suite offers
comprehensive, configurable and scalable solutions
that meet the most specific user needs. Deemed
as "Positive" by Gartner for 3 consecutive years,
PowerCARD is positioned within the world’s Top 5
of the best solutions in the industry.

112 MILLION
8,5%

N.A

Dirhams
+ 38,6%

19

60

5%

16%

Employees

Since

23,5%

Employees

2016

Since

2010

OFFER

OFFER

Payment

Software qualification

Switching

Owner AMOA

Microfinance

IT Engineering
Infrastructure Engineering
More Information

P 56

More Information

P 68
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GLOBAL
ECONOMIC
ENVIRONMENT

The global economic landscape began to change in the second half of 2016, and the developments achieved,
since last summer, indicate accelerated growth in a number of important economies. Growth forecasts for
2017 and 2018 have been revised upwards by the IMF however, at the same time, risks are much higher and the
uncertainty has also increased sharply.

Growth in world production is estimated at about
3.1% in 2016, deemed stable compared to 2015. This
rate, however, masks divergent developments in
the different regions. In advanced economies, the
acceleration of growth was more robust than expected,
mainly due to the recovery in manufacturing output.
On the other hand, growth in some emerging countries
slowed down due to particular factors.
Thus, although the growth rate in China was slightly
higher than expected due to the continued recovery,
activity was lower than expected in a few Latin
American countries - that are currently in recession,
such as Argentina and Brazil, or even Turkey which has
faced a sharp contraction in tourism revenues.
Global growth in 2016 has observed two phases: a
difficult first half, initially marked by turmoil in global
financial markets, and then a general improvement
that began within the second half of the year.

in manufacturing and trade worldwide, which began
in the second half of 2016.

• Downward revisions in terms of growth forecasts

for emerging and developing countries are the
result of deterioration in the outlook on several
large countries, particularly in Latin America and
the Middle East, due to the continued deterioration
of their economies within recent years as well as
decreases in oil production. Growth forecasts for 2017
and 2018 have been revised upwards for China as
a result of stronger stimulus than expected, as well
as for Russia where rising oil prices are expected to
boost recovery.

On the other hand, the risks leading to such growth are
more important than ever, especially in the medium
term - given the uncertainty surrounding widespread
economic policies.

Given the more robust growth in the second half of
2016, IMF analyses estimate that growth in 2017 and
2018 should be in line with previous estimates, but with
regional differences:

Thus, economic stimulus measures in the United States
and China will have to be reduced or canceled over
time in order to avoid unsustainable fiscal dynamics.
Furthermore, and in general terms, the risks of
degradation stem from several factors:

• In terms of advanced economies, projected growth

• A withdrawal motion, including the adoption

is revised upward in the United States, due to the
expected easing of fiscal policy and the recovery of
confidence, which, if persisted, will strengthen the
cyclical dynamics. The outlook has also improved for
Europe and Japan, on the basis of a cyclical recovery
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of protectionist measures, with a slowdown in
global growth due to the decrease in trade and
international investment flows.

• A higher-than-expected interest rate hike in the

United States, which could trigger a tightening
of global financial conditions as well as a strong
dollar appreciation, with negative repercussions for
vulnerable countries.

• Negative interaction chains between weak demand,
low inflation, fragile balance sheets and anemic
productivity growth in a few advanced countries
with high capacity surpluses.

• Non-economic factors, including geopolitical

tensions, extreme climate events, as well as terrorism
and security issues.

• These risks are linked to one another and can be

mutually reinforcing: a withdrawal motion into one’s
own might be coupled with a rise in geopolitical
tensions, or non-economic shocks can directly affect
economic activity and undermine the confidence of
market operators.

TThese risks are linked to one another and can be
mutually reinforcing: a withdrawal motion into one’s
own might be coupled with a rise in geopolitical
tensions, or non-economic shocks can directly affect
economic activity and undermine the confidence of
market operators.
The social divide due to globalization and, more
importantly, to the evolution of technologies are also
a major challenge that will intensify in the future.
Analysis shows that wages have not kept pace with

productivity in many countries over the last 30 years,
witnessing a weaker distribution of wealth. It is clear
that technological advances and trade integration,
both of which drive growth in the medium and long
term, have contributed partly to this situation.
General and economic policy choices will therefore be
crucial in order to guide prospects and reduce risks in
the near future.
In terms of preserving global economic growth,
governments will have to avoid protectionist measures
and double their efforts so as to ensure that the
benefits of growth are better shared.
To this end, countries could increase tax progressivity,
invest in skills, lifelong learning and quality education,
or increase the occupational as well as geographic
mobility of workers as a means to both facilitate and
accelerate the adjustment of the labor market towards
structural changes.
Many of the problems facing the global economy
require national policies to be supported by
multilateral cooperation. Important areas where
collective action is needed include maintaining an
open trading system, preserving global financial
stability, establishing fair tax systems, continuing to
help low-income countries meet their development
goals, as well as mitigate and adapt to climate change.

9
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MESSAGE
FROM THE PRESIDENT

Today, we are part of
a small group of players
who are capable of
shaping future industry
trends

Dear shareholders,
After such remarkable results in 2015, HPS can achieve even
better results in 2016 - with a growth of more than 37% in its
activities.
These performances, which reflect the accuracy of our vision
as well as the relevance of our strategy, have been achieved in
a still uncertain global economic environment and in a global
industry payment in full reconfiguration.
In this digital age, customers are more connected, more
informed and more demanding. They want faster, easier
to use and cheaper financial services. The dream for
customization of payment services is coming true, turning
each customer into a unique segment. The data that allows
for an impressive knowledge of each customer is at the heart
of the customers’ experience battle.
These trends have led to a reconfiguration of the payment
market. The reaction of traditional actors to Fintech and other
new entrants is underway. We are witnessing the emergence
of a digitally reconfigured market which, under the impulse
of regulators, should encourage co-operation, co-evolution
and the rationalization of costs.

Outstanding Performances
Thanks to the agility and expertise of our Group, we support
traditional players to accelerate their digital transformation,
and we bring our payment expertise and our ability to provide
innovative solutions to new entrants. Our ability to effectively
support and guide our clients enabled us to close the year 2016
with very solid financial and operational performances.
In fact, the HPS Group recorded consolidated revenues of
486 million MAD, representing an organic growth of 37.4%
compared to the previous year. We were capable of improving
our operating margin to 14.8%, compared with 13.5% in 2015.
Net income increased by 48.3%, representing a net margin
rate of 12.2%, compared to 11.3% in 2015.
In line with our sustainable growth strategy, and in order to
strengthen our recurring revenues, the Group continued to
develop its transactional licensing business model based
on invoicing in terms of business volume performed by
our customers. This resulted in a strong 15% growth of
recurring revenues in 2016, which totaled to 244 million MAD,
representing 50% of the Group’s total revenues and 69% of the
revenues generated by our payment activities.
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ORGANIC
GROWTH

37,4%
OPERATING
CASH FLOW

77,3 MDH
RESEARCH &
DEVELOPMENT

37,9 MDH

A Successfully Completed Milestone
These performances reinforce our vision and enable us to
serenely pursue the implementation of our strategy. 2016
will have been the launch year of our "HPS Processing"
initiative, which enables the Group to strengthen its
status as a leading industry publisher by becoming a
global benchmark player, competent in meeting all the
clients’ needs.
The acquisition of the Switching business in Morocco
was the starting point of this strategic initiative. Since
July 2016, the Group, through its subsidiary HPS Switch,
guarantees the interoperability of the routing services
for requests of authorization, clearing and settlement of
transactions for all payment actors in Morocco. HPS is
currently in the process of deploying its global Processing
platform, which will enable the Group to address the
Processing opportunities internationally, particularly in
Africa and the Middle East.
Our Processing offer is based on our PowerCARD
platform, which is recognized worldwide for its flexibility,
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functional diversity, configurability and scalability. This
recognition is the result of our continuous effort in R&D,
which is in HPS’ DNA.
Our "Collaborative Research" approach consists of
developing our products in interaction with the market.
In addition to a close watch on developments in our
environment. We maintain close relationships with our
customers as well as with the industry’s key players to
better perceive current and future developments.
Eager to actively participate in the development of
the standards that govern our industry, HPS decided
in 2016 to become a main member of the Nexo
organization. The association’s mission is to promote
the interoperability of payments and to define common
standards. We are now part of a small group of players
who are capable of shaping future trends in the industry.

OUR VISION
“Our vision is to be a world-class
company that offers innovative products
and services in the payment industry and
related technologies”
HPS designs, develops, implements and supports
a suite of multi-channel electronic payment
solutions in order to be one of the global leaders
in our industry, for the benefit of our customers,
employees and shareholders.
Clients
Our customers’ appreciation is based on the
quality of our solutions along with our solutions
ability to simply respond to their most specific,
current and future needs. HPS works closely
with their customers as well as key industry
players to best meet current and future market
expectations. Over 20 years, the Group has
devoted more than 10 man/centuries towards
R&D for the development as well as the
continuous improvement of solutions, which have
become an industry standard.
Employees
We are aware that the path to success begins
with both motivated and committed employees,
who carry out the strategy put in place on a
day-to-day basis to best achieve the Group’s
vision. Within HPS, more than 370 employees from diverse backgrounds - play a crucial role
in creating the corporate culture necessary to
achieve our vision. As a way to preserve their
involvement, HPS regularly develops actions
to support them on a daily basis within their
professional and personal development, and
sets up specific tools to regularly measure their
motivation as well as their satisfaction.
Shareholders
At our Group’s core, we are convinced that our
shareholders are first and foremost long-term
partners, capable of investing so as to enable HPS
innovate and position itself in a global economy.
Thus, the extent of the Group’s performance
is not limited exclusively to the immediate
profitability but is part of a broader time horizon
that allows HPS to strengthen its investment
capacity to support the changes and innovations
of the industry. Our priority is to listen to all our
shareholders, to provide transparent and clear
information on a regular basis as well as to
evaluate the long-term value of their investments.

CSR: A Strong Culture of Societal Commitment
In 2016, HPS renewed its Corporate Social
Responsibility label for three years, in accordance with
the most recent and rigorous international standards
within this field.
The commitment to quality public education is
the foundation of our CSR policy. To better fulfill
this commitment, the Group has set up its "HPS
Foundation" to provide structural, financial and
educational support to public schools, with an aim to
promote a model of excellence, openness, solidarity
and transparency in favor of student development.Our objective is also to create a framework that
is favorable to the citizen involvement of our
employees, by encouraging them to participate in the
implementation of our societal commitment.

Voluntary Development Prospects
The Group’s development strategy is aimed at
sustainable growth, emphasizing a proactive
approach on development while continuing to
reinforce the Group’s recurring revenues through the
implementation of new business models as well as
through a targeted and coherent diversification of our
business.
The financial and operational achievements of the
2016 fiscal year allow us to be confident in achieving
our long-term development objectives and in
consolidating our position among the world’s leaders
within our industry.
In order to achieve such, while remaining attentive
to the changes in our industry, we will continue to
develop a highly proactive innovation strategy and
maintain our state-of-the-art solutions. We will also
continue to invest, as to remain an agile business for
the benefit of our clients.
The challenges we face daily as well as the important
development prospects we are considering are only
possible thanks to the unwavering involvement of
our employees - whom I would like to thank for their
continued commitment.
I would also like to thank our shareholders, customers
and partners for their trust and support.

Mohamed HORANI
Chief Executive Officer
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HPS
OVERVIEW

STRATEGY

HPS has defined 4 strategic lines in order to carry its vision as well as to enable it in becoming a globally
recognized company within the electronic payment industry: Favor sustainable growth, develop innovative
solutions, reinforce operational excellence and strongly involve employees.

1

Sustainable Growth

To build the Group’s sustainable growth, the
focus is placed on increasing the share of sales
in growth regions, strengthening our position
in historical markets, strengthening recurring
revenues and implementing new business models
which will enhance future profitability rather than
short-term profit.

2

Innovation

Our R&D process is aimed at strengthening
our ability to innovate in terms of new
products and solutions, as well as the
continuous improvement of existing
solutions. To complete this effectively, we work
closely with our customers and market players. The
collaboration between marketing and R&D is a key
factor in our strategy, as well as feedback from project
teams to those of research & development. This
ability to listen and anticipate has led us to design
comprehensive and integrated products that are
adaptable and scalable - capable of satisfying the
present and future needs of a multitude of players
operating in very different sectors.

FACTORS INFLUENCING OUR STRATEGY
ECONOMIC
ENVIRONMENT
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TECHNOLOGICAL
DEVELOPMENTS

REGULATORY
DEVELOPMENTS

BUSINESS ACTIVITIES
DEVELOPMENTS

CONSUMER HABITS
DEVELOPMENTS

3

Employees Involvement

Committed and talented, our employees
play a decisive role in the implementation of
the HPS strategy. Such is why an innovative
corporate culture and highly involved
employees provide the essential foundation for
developing high value-added solutions and services
for our customers around the world. It is therefore
important to continue contributing to the sustainable
development of our Group’s employees, in a world
that is evolving at an ever-increasing pace.

4

Operational Excellence

HPS is in a systematic procedure to
optimize the Group’s performance in terms
of productivity, quality, flexibility and cost
reduction. This performance research is
mainly based on an international deployment guided
by a policy of geographical proximity with our markets
and supported by the continuous optimization of
operational processes.

LEGACY SERVING OUR STRATEGY
HUMAN CAPITAL

POWERCARD
SOLUTION

MANAGEMENT
STRUCTURE

OUR REFERENCES

HPS BRAND
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Sustainable Growth

1

The Group’s sustainable growth consists primarily in
consolidating our current position in our traditional
markets as a leader within the electronic payment
industry and in expanding our presence in our priority
growth markets. The recognition of our solutions from
industry professionals, such as Gartner, as well as our
prestigious references enable us to position ourselves
as a world leader.
At the same time, we are continuing to reinforce
our geographical expansion through the gradual

strengthening of our international presence, either
through direct sales offices, commercial partnerships
or external growth. Finally, the last thrust of our
strategy is to diversify our business models hence
strengthening our recurring revenues as well as to
benefit, in the medium and long term, from the overall
evolution of electronic payment transactions. In this
context, we have developed a model of transactional
licenses in 2013 and a Processing offer in 2016 that will
offer such solutions.

OUR OBJECTIVES

HPS TODAY…

Strategic priorities focus on consolidating and growing
our core business by developing new products,
markets and business models that support HPS’ future
growth - all while increasing profitability. In 2016, we
improved our operating profitability by 51% so as to
reach a margin of 14.8%, in line with the objectives for
the year.

Growth
The development of our activities is based on various
strategic development axes:

580
486

279

309

2013

2014

354

2015

2016

Revenue in millions of dirhams
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2017

• Consolidation of the current position of HPS in its

traditional markets including Africa, the Middle East,
and to a lesser extent in Europe.
• Development of our positioning on international
projects and growth markets (Europe, Latin America,
North America and Asia) that provide short and longterm growth for HPS.
• Launch of new products and services to maximize the
added value to our customers.
• Implementation of new business models in order to
boost HPS’ long-term growth (transactional model,
processing, etc.)

Recurring Revenue

Global Revenue

in millions of dirhams

Diversification of Income Sources
We balance our business across geographic regions
for a better long-term outlook and controlled volatility.
This allows us to take advantage of the buoyant
markets growth in the short term, while benefiting
from a diversified stock of income.

ion de logiciel 67%
ices 24%
We also continue to vary the nature of our revenues
cessing 9%
nces 21%
by diversifying our product offering as well as our
selling 21%
business models. This allows us to consolidate a solid
ntenance 20%
sactionnel 5%
base of recurring revenues, while continuing to seek

new growth drivers.
Software publishing
67%

21%

21%

Licences

Proces-sing
9%

Services
24%

5% 24%

20%
Up-selling

Maintenance

9%

Transactional

Revenues per Activity

HPS
Europe-Americas 56%

45%

11%
Europe

Americas

HPS
Africa 23%

HPS
AsiaMid East 21%

23%

19%

Africa

Middle East

2%

Asia

Revenues per Geographical Area

Strengthen Operating Margins

While strengthening our investment efforts
in terms of sales force, product strategy and
delivery capacity, HPS continues to group its
efforts to rationalize costs and seek synergy to
optimize and improve operating margins.

…IN THE FUTURE
HPS aims and withholds the means to confirm
its position as a leader in the electronic
payment industry, through the Group’s
strategic orientations. The main lines of these
orientations are to diversify our business
models which will reinforce recurring revenues
as well as sustainable growth, expand our
network of partners and thereby develop our
geographic presence and finally to address
the growth markets as well as the segments of
major financial institutions in the world.
The achievements of the year 2016
demonstrate that the orientations taken are
rewarding: The Transactional Business Model
generated revenues at 24.8 million dirhams
and the new Processing Model generated 40.7
million dirhams. Our partnerships continue
to generate new development opportunities,
and PowerCARD is now a solution adopted by
many major institutions.
We believe that 2017 will be a year of continuity,
observing the development of the Processing
business as well as the continuation of the
strategic projects initiated in 2015 and 2016.
These achievements will allow us to continue
strengthening our profitable capacity and
establish the foundations of our future growth
- with the objective of achieving operating
margins of more than 20% in 2020.

.

14,8%

600

PROCESSING

13,5%

500

SERVICES

400

300

10,2%

200

9,7%
100

SOLUTIONS

2013

2014

2015

Operating margin in %

2016

2013

2014

2015

2016

2017

Future Income in Millions of Dirhams
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Innovation

2
Our industry is characterized by rapid changes due
to technological and regulatory developments in the
environment, fast changes in consumer habits, as well
as the arrival of new comers - shifting the landscape.
We also must compete with competitors that are
significantly larger than ourselves and have greater
financial resources. Competing successfully means we
need to be agile while maintaining an effective and
continuous innovation strategy.
Innovation is at the heart of the HPS strategy. Such
is based on a thorough knowledge of our customers
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within the 85 countries where they are present as well
as on a thorough knowledge of the technological
and regulatory developments affecting our industry.
To achieve this, we collaborate closely with our
customers and key industry players to understand
the industry’s current and future requirements. We
also organize on a regular basis User Meetings where
we create exchange platforms between users from
different backgrounds to share their experience as
well as their expectations in terms of development
and innovation.

Whether at the level of
Research and Development,
Customer Project Management
or Marketing, all of our initiatives
stem from our ‘360 Vision’ strategy
applied to open innovation. It
is a philosophy that analyzes,
interprets and pools all aspects that
constitute the ecosystem specific
to each of our customers as well as
partners. We aim then at providing
them with a global, personalized
and evolving response..

On the basis of this information, HPS can reinforce and
adapt its strategy in order to develop solutions that perfectly
meet the current and future expectations of industry
players.
The Group also works with hardware manufacturers, such
as Ingenico, Diebold, Wincor-Nixdorf, or NCR so as to ensure
compatibility of our solutions with the latest technological
advances.
We work with organizations such as MasterCard and VISA
to ensure our products comply with current regulations and
prepare for future regulations.
As of 2016, we have been a leading member of the Nexo
organization, whose aim is to produce standards for
the international card payment market. Its objective is
to promote global interoperability and is also the main
contributor to the ISO20022 standard.
Finally, we are also working with both builders and software
publisher, such as HP, IBM, or Oracle to better ensure and
prepare compatibility for operating systems as well as new
server generations.

Sébastien SLIM

Head of Marketing
and Innovation

Our innovation process is based on the close collaboration
between marketing, R&D and project teams, which allows
us to have a 360° vision and to pool expertise around
PowerCARD and technological developments with
knowledge of both our customers as well as on the market.
Marketing

Customers

Market

PowerCARD rated «Positive»

PowerCARD

R&D

Projects

Trophy of Excellence for
Innovative Enterprise

Key Member of Nexo

Technology

In order to maintain the technological and functional
advancement of such globally recognized solutions, HPS
is gradually increasing its R&D investments - with annual
revenues of more than 10% of the Group’s revenues. Over
the past 5 years, HPS has spent nearly 170 million dirhams
on the development and improvement of its PowerCARD
platform.
We are confident in the choices we make year after year,
through the recognition of the market and the distinctions
received by PowerCARD for many years. Gartner, in its
analysis of our sector, places PowerCARD among the best
solutions on the market internationally.

Best Anti-Fraud Initiative Award
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Employee Involvement

+2.000
TRAINING HOURS

Our employees are a key element in the success of our strategy. It is
therefore essential that they feel committed and strongly involved
in the achievement of our vision. By sharing our core values of
excellence, responsibility, solidarity, passion for innovation and
integrity, we create the ideal conditions in which our employees
carry out our strategy on a daily basis.

43%

We want HPS to be recognized by our employees as the ideal
environment for their personal and professional fulfillment, and
every day we invest in a wide range of initiatives to achieve this
goal. Through these initiatives, we want to ensure that our Group
continues to be a dynamic, innovation-driven company that attracts
talented, performing people who share the values that drive us
forward.

+370

An innovative corporate culture with committed and diverse
collaborators provides HPS with the right skills and creativity that
will successfully develop innovative solutions all around the world.
At the same time, and to preserve this essential capital of the
Group, it is important to contribute to the sustainable development
of our employees as well as to assist them in a world that is evolving
at an ever-faster pace.

EMPLOYEES HAVE
ATTENTED A TRAINING

EMPLOYEES

12
NATIONALITIES

Our human resources management strategy is based on
several pillars: recruitment, management by objectives, training,
compensation, internal promotion, diversity and ethics. All these
axes are analyzed and subject of an HR roadmap as well as regular
HR surveys that measure the achievement of such objectives.
Recruitment
Recruitment is the first key step in the success of our Group. Our
recruitment strategy aims to ensure a fair and ethical approach
while selecting the best talent possible. We then deploy our
integration processes to ensure that our new employees quickly
acquire an understanding of our business, our culture as well as a
strong sense of belonging within the Group.

SOLUTION 68%
PROCESSING 5%
SERVICES 16%
CENTRAL
FUNCTIONS 11%

Training
Our industry is evolving rapidly and it is important to ensure that we
are putting the necessary resources in place so that our employees
can continue to be innovative and offer cutting-edge solutions
to our customers. We created the HPS Academy in 2007, which
delivers training curricula in payment and around our PowerCARD
product. These courses are part of the integration process of our
new employees as well as in the development processes of all the
Group employees. Additionally, we invest almost 2% of the total
payroll in external training, both on technological training as well as
on more general training.
Diversity
We believe in the importance of diversity in the sense that the
composition of our teams should reflect the overall diversity of the
markets we serve.

76%

24%

In 2016, the Group had more than 370 employees representing
more than a dozen nationalities - coming from Africa, Asia, Europe
and the Middle East.

23

Deploying our solutions and services in
more than 85 countries, our operational
performance is based on a progressive
international deployment and a policy
of geographical proximity with our
markets, supported by the continuous
optimization of operational processes.
International deployment is achieved
not only through the creation of new
subsidiaries, but also through strategic
acquisitions or the creation of JVs with
local players.
Created in 1995 in Morocco, HPS
gradually extended its geographical
presence by creating HPS Dubai in
2003 and then HPS Europe in 2008.
The primary objective of these two
offices was to develop commercial
activity in these areas by relocating a
dedicated sales force, responsible for
direct marketing and the animation of
a network of regional partners.
To support our development in the
region as well as to optimize our
operational efficiency, Dubai teams
have been strengthened in recent
years by dedicated development and
support teams. In 2010, our European
presence was also strengthened
following the acquisition of Acpqualife whose teams partly ensure integration
and support for projects in the region.
The Group’s management is based on
3 Business Units (Solutions, Processing
and Services) as well as regional
agencies, which are autonomous
structures capable of providing
efficiently all of the Group’s services
while benefiting from central support
functions.
The sales structure also relies on sales
representatives in different priority
regions that will support the Group’s
commercial development initiatives.
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Aix en Provence
HPS Solutions
• Business functions
• Customer Projects Teams
• R&D Center
• Training Center
HPS Services
• Business Functions
• Customer Projects Team

Casablanca
HPS Solutions
• Business functions
• Customer Projects Teams
• R&D Center
• Training Center
• 24/7 Support
HPS Processing
• Sales management
• Operations management
• Technical management
HPS Group
• Group’s functions support

Bogota
HPS Solutions
• Commercial Representation

Operational Excellence

London
HPS Solutions
• Commercial Representation

Paris
HPS Solutions
• Sales Functions
• Partnerships department

Dubaï
HPS Solutions
• Sales Functions
• Customer Projects Teams
• 24/7 Support

Singapore
HPS Solutions
• Commercial Representation

Manila
HPS Solutions
• Commercial Representation

4
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GOVERNANCE

Since its inception, HPS has been attentive to the main principles of governance, to set up and evolve
the structures that will be able of steering the activities within the Group’s vision and strategy. HPS is
administered by a Board of Directors which relies on an Executive Committee. These two bodies are in charge
of the development and implementation of the Group’s strategic orientations, whose day-to-day management
is carried out by an adapted organization.

Board of Directors

The Statutory Auditors

The Board of Directors is responsible for the
management and administration of the Group.
It determines the orientations of the activity and
ensures their implementation. It deliberates on the
main strategic, economic, financial or technological
orientations, as well as on the subjects that the law has
expressly entrusted to it.

The statutory auditors are responsible for supervising
and monitoring the parent company and
consolidated financial statements. Their permanent
mission is to verify compliance with the rules in
force. They also verify the accuracy and consistency
of the financial statements with the consolidated
financial statements, the information provided
in the Board of Directors’ management report as
well as the documents sent to shareholders on the
company’s assets, financial situation and results. The
statutory auditors also ensure that equality between
shareholders is respected. The Statutory Auditors
are appointed for three years through the General
Meeting.

An Appointment and Remuneration Committee has
been set up by the Board in order to assist it in its duties.
Its principal tasks include defining the main orientations
of the Group’s wage policy and managing the
compensation of the Executive Committee members.
An Audit Committee has also been set up hence
ensuring the reliability of the Group’s financial
information as well as the relevance of its internal
control system.
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Their term of office may be renewed at the end of this
period.

The Executive Committee

The Organization

The Comex has been set up to monitor and manage
the Group’s operational performance. Its main
functions are to translate the strategic orientations
defined by the Board of Directors into operational
action plans, to assist the General Management in
the definition of priorities, to monitor operational
performance and to set up action plans. It is a
working body dedicated to the management of the
Group’s operations - reporting directly to the Board of
Directors Chairman.

On a regular basis, HPS adapts its organization to
best reflect its strategy. The current organization,
while consolidating past achievements, has simplified
business processes in order to improve the efficiency
and responsiveness of each of the 3 Business Units.
The adoption of an organization in Business Units also
offers the Group a great flexibility in terms of future
development.
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Board of Directors
THE BOARD OF DIRECTORS COMPOSITION
he directors are appointed or renewed in their office by the Ordinary General Meeting, for a term of 6 years. The
directors are always re-eligible and may be removed at any time by the Ordinary General Meeting.
Administrator

Mandate
Duration

Category

Position

Mohamed HORANI

Chief Executive Officer

HPS SA Employee

6 years

AGM / 2021 Accounts

Abdeslam ALAOUI

Executive Director

HPS SA Employee

6 years

AGM / 2021 Accounts

Samir KHALLOUQUI

Executive Director

HPS SA Employee

6 years

AGM / 2021 Accounts

Phlippe VIGAND

Executive Director

Acpqualife Employee

6 years

AGM / 2021 Accounts

Christian COURTES

Executive Director

Acpqualife Employee

6 years

AGM / 2021 Accounts

Driss SABBAHE

Executive Director

Nonwage earner

6 years

AGM / 2021 Accounts

Anne LOFTON COBB

Independent Director

Nonwage earner

6 years

AGM / 2021 Accounts

Christine MORIN POSTEL

Independent Director

Nonwage earner

6 years

AGM / 2021 Accounts

Pierre André POMERLEAU Independent Director

Nonwage earner

6 years

AGM / 2021 Accounts

Hassan LAAZIRI

Nonwage earner

6 years

AGM / 2021 Accounts

Independent Director

End of mandate

BOARD OF DIRECTORS REMUNERATION
The amount of attendance fees allocated to the Board of Directors is decided by the Ordinary General Meeting. Its
distribution is left to the discretion of the Council. Only the non-salaried directors and the independent directors are
remunerated. The remuneration for the 2016 financial year amounts to 780,000 dirhams.
BOARD OF DIRECTORS COMMITTEES

Appointment and Remuneration Committee

The Appointment and Remuneration Committee implements the universal ethical principles of corporate
governance.
The Committee is considering and issuing recommendations, in particular with respect to the appointment of any
HPS executive and executive directors, as well as succession plans for HPS executives.
The Committee also makes recommendations to the Board of Directors relating to the components of the
remuneration as well as welfare system in terms of executive officers and any executive committee members,
HPS general policy regarding employee share ownership plans, any proposed plan and the remuneration of the
Directors.
Audit Committee
The Audit Committee assists the Board of Directors on matters of internal control, in particular by ensuring that the
internal control system as well as the means put in place to enable the Group to both monitor and control risks as
well as ensuring that the financial information for the Board of Directors and third parties is reliable and accurate, so
that the interests of shareholders and all partners are preserved.
The audit of the parent company and consolidated financial statements is carried out by the Audit Committee prior
to their submission to the Board of Directors.
BOARD OF DIRECTORS MEETINGS
Date

Agenda

Attendance

Attendance
Rate

February 25th, 2016

Establishment of the Audit Committee

10 administrators

91%

March 15th, 2016

2015 Financial Statements

10 administrators

91%

May 4th, 2016

Situational analysis in the first quarter of 2016

8 administrators

73%

May 24th, 2016

Convening of the Ordinary General Meeting

9 administrators

82%

July 5th, 2016

Appointment of Chairman

5 administrators

50%

September 27th, 2016

Account approval for the first half of 2015

9 administrators

90%

December 9th, 2016

Validation of the 2017 budget

10 administrators

100%
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OUR INDEPENDENT ADMINISTRATORS

Anne LOFTON-COBB
Anne has extensive experience in the financial and payment systems sector.
She started her career at Crédit Agricole and has been in charge of the introduction
of the bank’s first ATMs and the launch of the first Traveler’s checks.
She later became General Director at Eurocard International for 9 years before
joining Visa to hold the position of Visa International President for the CEMEA
region (84 countries) for 13 years.
Anne is Knight of the Legion of Honor and is administrator at HPS since 2013.

Christine MORIN POSTEL
Christine has a long international experience in the banking and industrial sectors.
She has been member of the executive committee of the Suez group and has been
administrator in a number of large international groups such as Royal Dutch Shell,
3i group and EXOR Group.
Christine is currently independent member at British American Tobacco and
Bruxelles Lambert groups Board of Directors.
Former vice-president of the Union of French chambers of commerce and industry
abroad, Christine is Officer of the Legion of Honor and Officer of the French Order of
Merit.
Christine has been an administrator at HPS since 2011.

Pierre André POMERLEAU
Pierre André is one of the capital-risk pioneers in Quebec with experience of more
than 30 years.
He participated to more than 125 investment operations in industrial and service
companies in Canada and worldwide.
Pierre André has been administrator of the Institute of Certified Management
Consultants, National Association of Quebec’s Industrial Commissioners and of the
Commerce and Industry Chamber of the Southshore.
Pierre André is administrator at HPS since 2006.

Hassan LAAZIRI
Hassan is general director at CDG Capital Private Equity.
He participated to the creation and launch of the company that today manages
more than $250M in funds..
He has 10 years of experience in the investment capital sector in Morocco and sits
on the Boards of Directors in a number of companies.
Hassan is administrator at HPS since 2013.

Statutory Auditors
FIRM

ASSOCIATE

NOMINATION

END OF MANDATE

Ernst & Young

Abdeslam BERRADA ALLAM

June 27th, 2016

AGM to approve the 2018 Accounts

A. Saaidi & Associés

Bahaa SAAIDI

June 23rd, 2015

AGM to approve the 2017 Accounts
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Executive Committee
Mohamed HORANI
Chief Executive Officer

Pioneer of electronic payment in Morocco, Mohamed Horani is one of the main founders
of HPS. Mohamed Horani has been President of CGEM (General Confederation of
Enterprises of Morocco) and President of APEBI (Federation of Information Technologies,
Telecommunications and Offshoring). He is also very active in a number of governmental
associations.

Samir LAMRISSI

Executive Vice President, Strategy

After serving as sales director and general manager of an electronic payment company, Samir
joined HPS as Sales & Marketing Director. He has set up and implemented the current HPS
sales strategy and has contributed to the construction of the Group’s distributors’ network.
Samir is responsible for the development and implementation of the strategy of the Group.

Abdeslam ALAOUI

Managing Director, HPS Solutions

After co-founding an IT services company, Abdeslam became founding member at HPS and
actively participates to the design and development of the PowerCARD software. After a
number of sales and operational leadership roles within the group, Abdeslam is responsible
for all the electronic payment activities at HPS.

Philippe VIGAND

Deputy Managing Director, HPS Solutions

After beginning a career at SG2, Philippe had led card treatment operations in Western Europe
for Experian group. He had then cofounded Acpqualife and joined HPS after the acquisition
operation concluded in 2010. Philippe is today responsible for all the activities in Europe and
Americas regions as well as the Group’s R&D activity.

Nabil IBENBRAHIM

Regional Director Middle East and Asia

After a few years working for Arthur Andersen as a consultant, Nabil joined HPS in 2001.
In 2003, Nabil was in charge of the creation and development of HPS Dubai, in charge of
commercial and operational development for all Asia-Middle East region clients of the
company. Nabil is now Regional Director for Asia and the Middle East. He is also a member of
the GPS Board of Directors.

Samir KHALLOUQUI

Managing Director, HPS Processing

After founding a first IT company specializing in the Unix and Oracle technologies, Samir cofounded HPS in 1995 and has strongly contributed to the design and technical architecture
of the PowerCARD solution. After several leadership roles in technology and operation within
the Group, Samir is in charge today of the whole support operations at HPS.

Christian COURTES
Managing Director, HPS Services

Christian started his career at IBM in the sales development of large accounts. He led various
responsibility roles in IT services companies and start-up Telecom.
Christian later cofounded Acpqualife and joined HPS Group after the acquisition concluded in
2010. He is today in charge of the IT services activities of HPS.
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Brahim BERRADA

Managing Director, HPS Group

Brahim has many years of experience in financial audits at Arthur Andersen, and in
organizational and strategic consulting. He joined HPS in 2002 as an administrative and
finance director. He is in charge of the entire financial and human resources management
of the company. Today, Brahim is responsible for the Group’s financial management, legal
management and relations with investors.

Aziz HORANI

Administrative and Financial Director

Aziz started his career at HPS as a Finance Manager. He then held various managerial
positions as a finance officer within multinationals and large Moroccan groups. Aziz is
currently in charge of the Group’s Finance and Administrative Department.

Rachid BAKKAR

Human Resources Director

After having worked for 20 years in Human Resources (HR, Career Management, Internal
Communication, etc.) at Lafarge Morocco, Rachid spent 5 years as HR Regional Director for
Africa and the Middle East within Lafarge Group and joined HPS Group in December 2015.
Rachid is currently in charge of managing the company’s Human Resources.

Organization chart
CHIEF EXECUTIVE OFFICER

Samir LAMRISSI
EVP Strategy

HPS Group

BU HPS Solutions

BU HPS Services

BU HPS Processing

Brahim BERRADA - MD

Abdeslam ALAOUI SMAILI - MD
Philippe VIGAND - DMD

Christian COURTES - MD

Samir KHALLOUQUI - MD

Commercial/Sales
Department

Strategy & Business
Development

Qualiﬁcation Department

Operations Department

Tests Department

Technical Department

EXECUTIVE COMMITTEE

Mohamed HORANI

Finance Department

Middle East Asia Agency

Human Resources

Morocco - Africa Agency

Information System
Management

Europe - Americas Agency

Communications
Department
Internal Audit
Management
Quality
Logistics Department
Legal

Partnerships Department
Marketing Department
Products Department
R&D Department
HPS Academy Department
Project Support Ofﬁce
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HPS
SOLUTIONS

Market developments

426,3
Billion

Transactions in 2015
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The overall volume of electronic payment continues
to grow vigorously with a growth rate of 10.1% in 2015,
up from 8.9% in 2014. Growth remained strong in
developed countries, which still account for more
than two thirds of the market. However, developing
markets are growing even quicker and their market
share is also increasing.
The sector’s growth was mainly driven by emerging
Asia (31.9%), the CEMEA region (15.7%) and the
developed countries of Asia-Pacific (11.6%). The market
was positively impacted by a number of other factors,
including improved US economic growth, stronger
security measures such as EMV and biometrics,
increased penetration of smartphones and payment
terminals, as well as government encouragement
towards electronic payment in developing markets.
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PAYMENT CARDS REMAIN THE MAIN ELECTRONIC PAYMENT INSTRUMENT
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Payment cards remain the main payment instrument
for cashless transactions, up 11.8% since 2014 - a higher
rate than any other instrument. The cards continued
to increase their market share in all regions except for
Latin America. This is due to the greater convenience
the card offers compared to other instruments, a
greater security, and thus opening up the existing
infrastructure that allows newcomers to create
innovative services.
Debit cards account for the highest share (45.7%)
of transactions and constitute the fastest growing
payment instrument (12.8%) in 2014.
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Factors contributing to this include the growing use of
contactless cards, the strong growth of e-commerce’s
in China and India, as well as the greater penetration
of payment terminals in developing markets.
The Credit card transactions’ volume has slightly
progressed in comparison with the debit cards (
atrend observed since 2008).
Indeed, Bâle III restrictive norms have probably
affected the growth, but the credit cards have
nonetheless increased in all the regions.

KEY INDUSTRY TRENDS
Consumer habits
As in previous years, consumers continue to impact our
industry with the adoption of new payment methods
to fit the way consumers live the act of payment
and their interactions with financial institutions as
well as traders. Nevertheless, it is a slow adoption
process - even though the use of credit and debit
cards continues to grow strongly, the clear majority of
consumers continue to use cash and check usage still
remains widespread.
However, different studies show that consumers’
perceptions matter and our industry must support
their expectations today: by 2020, a significant
proportion of consumers expect more use of their
smartphones when buying goods.

Security
According to the Nilsson Report, Americans lost $16.3
billion in fraudulent transactions in 2015 - and this
figure is expected to reach $35 billion by 2020. most
of Consumers are still concerned with fraud when it
comes to paying for goods or services online, and the
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risk of fraud is the primary concern of consumers - in
terms of cost, convenience and speed.
For example, prepaid cards and gift certificates are
considered by consumers as the most secure methods
of payment. On the other hand, payment by mobile
is considered one of the least safe ways to pay, 58% of
people value it as a little or very unsafe.
With technological developments, prevention against
fraud will continue to be paramount and consumers’
perceptions of security, whether accurate or not,
also contribute to the evolution of new payment
technologies

Mobile Payment
The m-Payment could be the most important
transformation in the industry, if it takes off in the way
that many analysts expect.
In 2014, Apple was the only large mobile wallet on
the market. However, in 2015, Google and Samsung
had launched their own mobile wallets, and Walmart,
Chase and other major players had also joined. BI
Intelligence, the premium search service of Business

Insider, predicts that the volume of in-store mobile payments will increase
from $75 billion in 2015 to $503 billion by 2020.
Merchants are particularly enthusiastic because m-Payment offers valuable
transactional information that players can use to improve user experience.
The speed of mobile payments can also help streamline the act of payment
in stores, which should generate more sales.

Real-Time Payment
The immediate availability of funds as part of a payment transaction is very
different from the real-time authorization with guaranteed funds. It allows
interactions similar to cash transactions, where the immediate transfer of
electronic money to someone in turn allows it to carry out transactions
immediately. In the few countries that have implemented real-time
payment, such as the UK, new business models have emerged - including
the immediate availability of funds after online loan approval.
For users, immediate payments will offer greater cost transparency,
reduced transaction times, a more secure environment and an improved
user experience.
Banks, for their part, will be able to develop more value-added services
such as instantaneous balance confirmation, immediate extension of
credit lines, the ability to immediately pay utility bills and the adoption of
payment services by users.

Cryptocurrencies
Similar to physical gold as investment value and physical money in the way
values are transferred, virtual currency offers, such as Bitcoin, lead to a wave
of investments and innovations from several actors at the international
level. If these alternative currencies take off, banks will be capable of
supporting them by providing them with the necessary legitimacy and
transparency (anti-money laundering, control and knowledge of customers,
etc.).

Standardization
The trend towards standardization and normalization will also continue
shaping the market. For example, ISO 20022, which governs the
computerized exchange of data between Financial Institutions, will help
harmonize payment systems, making them interoperable across regions.
The promotion of common standards will allow third parties to develop
common applications and APIs for banks and non-bank players.
These applications will enable payment service providers to develop
innovative solutions for the benefit of consumers.

Electronic Funds Transfer
Expatriates have been transferring money to their families for decades,
however the digital shift makes this process easier than ever before.
Although the digital sector is still only a small part of the global remittance
market (6% in 2016), its growth and potential are very important. It
represents nearly $600 billion a year today and could reach $1,000 billion
within 10 years.
The World Bank has more than 500 players in the market, and although
the activity remains dominated by banks and specialized institutions
such as Western Union, Telecom Operators and especially Fintechs are
revolutionizing the market.
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MISSION
HPS designs, develops, markets, installs and supports a suite of multi-channel electronic
payment solutions. We created the PowerCARD software suite with the aim of offering
innovative solutions, covering the entire value chain of payment.

R&D

170 MAD

11,6%

22.500 DAY/MAN

DEDICATED TO R&D
OVER 5 YEARS

SOLUTION INCOME
IN 2016

DEDICATED TO R&D
IN 2016

SOLUTIONS
PowerCARD is a suite of integrated, modular solutions that can handle all kinds of payment
transactions on all available channels.

BUSINESS MODELS
To ensure optimal implementation of our solutions as well as to make them accessible, we
have segmented our offer into two business models:

IMPLEMENTATION

LICENSE MODEL

TRANSACTIONAL MODEL

BUSINESS
We have designed our business to meet the operational needs of our customers, thus
formalizing a readable and relevant offer in order to implement the PowerCARD modules.

CARD
ISSUING

FRAUD
MONITORING

ATM
MANAGEMENT

MERCHANT
ACQUIRING

MOBILE
PAYMENT

CREDIT
MANAGEMENT

PAYMENT
ANALYTICS

e/m
COMMERCE

POS
MANAGEMENT

REGIONAL DEPLOYMENT
Our regional deployment strategy is based on the consolidation of our traditional markets as
well as on a proactive approach of gradual implantation within the growth markets.

AMERICAS
16%

EUROPE
32%

ASIA
31%

AFRICA
21%
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RESEARCH AND
DEVELOPMENT

Nicolas PENELLE
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Hicham FETHI

Abdelkader TAHSI

Elmehdi BENZIT

In 2016, the Group continued its research
and development efforts and devoted
more than 22,500 days/man to the
adaptability and development of its
PowerCARD offering, representing 38
million dirhams in the cost of dedicated
Radouane LAKHSSASSI

teams.

The main achievements of year 2016 are:
Implementing Nexo Acquire in PowerCARD-Switch
Nexo, an association of which HPS is a principal member, is the
main contributor to the ISO20022 standard - which governs
the computerized exchange of data between the Financial
Institutions. ISO20022 is therefore seen as the universal protocol
that will replace the existing ISO8583 protocol.
As such, HPS participates in the work of the Organization
with the right to vote, has the intellectual property rights
generated by it and has access to its deliverables, working
papers as well as reports.
HPS began investing on this new standardization with the
integration of the Nexo Acquirer protocol in PowerCARDSwitch. This protocol is the new standard for international
card payment transactions replacing ISO8583 and its
national derivatives. The standard allows real-time or batch
management as well as direct connection management
between merchants and purchasers, or via a payment
service provider (PSP).
Enhancing and Deploying PowerCARD Connect’-Open API
The emergence of several FinTech in our industry has
forced Financial Institutions to position themselves as their
partners and to open their systems through APIs, so that
they are accessible to external application developers.
It is within this context that HPS has developed its
new APIs, PowerCARD Connect’-Open API, which
group together two major API families – “Servicing”
and “Transacting”, which allow any system to push
authorizations and transactions in PowerCARD to be
processed or connected to the PowerCARD Back Office
which will then provide services to end-users.
PowerCARD Connect’-Open API has both been deployed
and enriched to support the implementation of a 100%
digital bank in Europe. As of 2016, PowerCARD Connect’Open API is now open to SOAP as well as JSON.
The Development of a Tokenization Interface Module
Within the context of securing computer data, tokenization consists of
replacing critical data (card numbers, etc.) with an equivalent element that
will represent no intrinsic value.
HPS has developed a Tokenization Interface Module that allows our customers
to narrow down the critical data towards the PowerCARD platform, thus limiting
the effort and cost allocated to PCI-DSS certification.
Functional Enhancement of the PowerCARD Platform
Among the numerous enhancements made to the PowerCARD platform in 2016,
HPS has implemented the management of "Payment Facilitators" or "Marketplace"
in response to the need for third-party collection as defined by the DSP2 (Directive
Payment Services). This service is also operational in the US market.
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CARD ISSUING
Provides Card issuers with the flexibility to define,
implement and manage a flexible and innovative card
offering, capable of handling all types of cards: credit,
debit, prepaid, corporate, etc.

BUSINESS

CREDIT MANAGEMENT
Provides our clients with a tool to manage credit risks
in accordance with their lending policies, as well as
to facilitate the life cycle of the loan optimally with a
system available 24/7.

We have designed our
businesses to meet
the operational needs
of our customers, thus
formalizing a readable
and relevant offer
to implement the
PowerCARD modules.
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MERCHANT ACQUIRING
Allows buyers and international merchants to accept
and process electronic payments anywhere in the world,
optimizing their processing, interchange and operational
costs, all while increasing customer knowledge.

FRAUD MONITORING

MOBILE PAYMENT

Allows to monitor, permit or block transactions from
different systems and channels, in real time or near
real time, all while alerting customers in case of
suspicious transactions.

Allows any payment operator (card issuers, major
brands, ...) to have secure payment services through
mobile payment.

e/m COMMERCE

ATM MANAGEMENT

Designs secure, flexible eCommerce payment
gateways, supporting Merchant Plug-In and Secure 3D
authentication.

Allows any operator to implement and manage DAB /
ATM systems supporting all types of cards, compatible
with future technologies, and offering a wide range of
additional services.

PAYMENT ANALYTICS

POS MANAGEMENT

Transforms payment data into operational information
in order to highlight key performance indicators
as well as to deliver value-added services through
advanced reporting tools.

Manages point-of-sale systems that support all payment
terminals, capable of routing authorizations, collecting
transactional data, and managing clearing and
settlement in a cost-effective, efficient and dynamic
manner.
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THE SOLUTIONS
In terms of an underlying technology, the PowerCARD platform covers the entire value chain of
payment and also offers our customers a range of high value-added solutions to best manage and
control their risks.

PowerCARD-xPOS

PowerCARD-eCommerce

PowerCARD-Acquirer

A sophisticated device management
system, which switches permissions
and manages transactions for any type
of Electronic Payment Terminal (POS,
mPOS, ePOS, ...).
• Point of sale management system
• Routing permissions and transaction
management
• Equipment Management
• Value-Added Services (DCC, Bill
Payment, Mobile Top-up, Instalments,
Cash-Back, ...)

Multi-merchant and multi-buyer
solution for ecommerce and MOTO
payment management.
• Multiple integration methods with
merchant site: direct, re-direct, batch
and web services.
• Flexible payment options: total, partial,
payment in installments…
• Tokenization
• Customizable checkout page
• Admin and trader portal
management.

Global Platform for Merchant
Management allowing acquirers to
adapt specific solutions.
• Merchant Subscription
• Activation & Retention
• Sophisticated billing, liquidation,
Settlement & Reporting
• Risk & Fraud Management,
Chargeback, Litigation & Recovery
• Fees and commissions
• Managing promotions and campaigns
• Merchant Support

PowerCARD-Switch

PowerCARD-WebPublisher

PowerCARD-ACH

Routing, stand-in, authorization, ...in a
high-availability environment.
• Authorization & Routing
• Store And Forward (SAF)
• Active-Active Functionality
• Multi-channel: Management and
Integration
• Enhanced Interchange Management
• High Performance Level

A web portal solution with efficient
admin functions - which allow to
manage and customize a number pf
web portals.
• Aggregation of data from multiple
external systems
• Configuration a website content,
customization & segmentation
• Websites publishing

Solution for authorization
management, compensation between
different rooms via SID and LIS.
• Membership Management
• Member Accounts
• Member Regulations
• Fees and Commissions
• Local Interchange System (LIS)
• Switch Interface Description (SID)
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PowerCARD-eSecure

PowerCARD-Issuer

PowerCARD-Tokenisation

An additional step for online payments
to link financial authorization with
online authentication (ACS - 3D Secure).
• Secure Electronic Authentication for
eCommerce Transactions
• Enrollment and Product Management
• Supports multiple authentication
mechanisms
• Digital Certificates, Token, Mobile &
Password
• Visa & MasterCard Compliance

Complete services for issuing and
managing all cards in all formats.
• Carrier Subscription, Activation &
Retention
• Full product card management
• Risk & Fraud Management,
Chargeback, Litigation & Recovery
• Real-time loyalty management
• Flexible fee management
• & « Unique customer view »

A complete solution that supports
issuing, provisioning, and storing tokens
from a token requestor.
• Complete Tokenization / DeTokenization Services
• Token Vault
• Full Token Lifecycle Management and
Customer Service
• Multiple Deployment Scenarios
• Interfaces with card issuing systems
• Mobile provisioning systems,
authorization systems and payment
networks

PowerCARD-ATM

PowerCARD-Fraud

PowerCARD-Dashboard

A comprehensive self-service solution
that enables Financial Institutions and
retailers.
• ATM management
• ATM Switching & Device Driving
• ATM Monitoring
• Value-added services: bill payment,
deposit of money, withdrawal without
card, …
• ATMs optimization

A stand-alone fraud management
solution that controls real-time or
deferred authorizations from any
system.
• Real-time and Deferred Fraud
Detection
• Configurable rules engine
• SMS and Email notifications
• File Management

A set of charts, tables, data, grouped
together in a dashboard and providing
a clear view to users based on their key
performance indicators.
• Predefined and customizable
dashboards
• Integrated natively with PowerCARDIssuer and PowerCARD-Acquirer
• Supports third-party data
enhancement
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REGIONAL
DEPLOYMENT
Partnerships
Alliances and partnerships are an important part
of the Group’s strategy with a goal to increase our
market share in customer typologies and specific
geographical areas. The combination and exploitation
of specific and/or local skills, resources and knowledge
can be profitable in both business and innovation
terms.

Technology Partnerships

Business Partnerships

We also work with industry-leading hardware
manufacturers and software vendors whose products
are used by our customers. These partners help us
understand the development of their technologies in
order to benefit from their expertise in areas such as
scalability or performance testing.

We work with major integrators or global IT industry
leaders which will enhance our visibility and to
address major and global financial institutions
worldwide.

We work closely with IT industry or payment industry
leaders who shape key industry trends. These
partnerships enable us to ensure the compatibility
of our solutions with the latest technologies and
regulatory developments in the industry.

HPS also works with local partners who bring their
knowledge of specific markets where the Group has a
very limited presence.
Our partners can also enrich our offer to develop
solutions that include the products of our 2
companies. The partnership with Gemalto, the
world leader in digital security, has allowed the joint
development of an integrated Tokenization solution to
offer a highly secure mobile payment platform.
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Nacer AMRAOUI

Partnerships Director
nacer.amraoui@hps-worldwide.com

Transverse Projects
Our objective is to continue to strengthen our
position within the market of Major Financial
Institutions internationally as well as to position
PowerCARD as the market reference solution.

To support them, we rely on our PowerCARD
platform, capable of covering all the needs of a major
financial institution on a single shared platform
that can serve all the geographical areas in which it
operates.

Major institutions on a regional and/or global scale
generally present a complex environment as well as
different problems: an obsolete and heterogeneous
platform, with a presence in several countries and
a very wide range of products which requires the
use of several solutions - generally actors resulting
from mergers and acquisitions which have led to
very fragmented technologies and operations. The
result is very high operating costs, a lack of agility to
implement an effective innovation strategy and a
growing complexity to harmonize the development
of several platforms simultaneously.
The current environment in our industry,
characterized by rapid technological and regulatory
developments as well as the arrival of new players,
leads traditional players to undertake projects so
as to overhaul their systems and increasingly to
consolidate and converge their entire electronic
banking activity on one same platform. While
reducing costs and operating complexity is the
primary driver, improving efficiency and preserving
their competitiveness is also a key element.

Martin EVANS

Sales Director
Global Sales

martin.evans@hps-worldwide.com
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ON
STRENGTHENING
OUR TRADITIONAL
MARKETS, AS WELL
AS A PROACTIVE
APPROACH OF
PROGRESSIVE
IMPLEMENTATION
ON GROWTH
MARKETS
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Europe and Americas
Although Europe and America have the lowest growth rates in terms of the number of transactions, they
remain the largest markets in the industry - accounting for more than 60% of card transactions on a world
scale. The growth of this market is mainly due to the proliferation of innovative payment solutions as well as the
development of mobile payment.
WESTERN EUROPE
The Western European market is essentially guided by regulatory
developments and the adoption of innovations to best improve the
user experience. Furthermore, margin erosion is a challenge and the
notion of cost is also an important part of the strategies implemented.
On the European market, HPS has a strong physical presence, strong
references and strategic partners, which can help us to strengthen our
market share within this region.
CENTRAL AND EASTERN EUROPE
The market in Central and Eastern Europe is growing very rapidly,
driven by the quick adoption of new technologies. In Poland, for
example, 75% of terminals are NFC whereas in Russia - banks have
improved the quality of their products and services, in line with the
needs of consumers. Banks put technology at the heart of their
strategies for the period between 2015 and 2020.
HPS’s strategy in this market remains an opportunistic approach, while
relying on its local presence in Europe to develop gradually.
NORTH AMERICA
The North American market, and in particular the USA, remains the
most important market within the industry. The adoption of the EMV
standard in the United States is an opportunity for the various players
to adopt new security-related technologies such as Tokenization, NFC
or biometrics in order to offer customers a more secure processing of
their transactions.
HPS’s objective is to increase its visibility within this region to take
advantage of the immediate market opportunities and become a
medium-term benchmark player in North America.
CENTRAL AND SOUTH AMERICA
Despite a slight slowdown, Latin America remains a very dynamic
region and important regulatory initiatives have been adopted to
improve financial inclusion. For example, regulations established by the
Bank of Mexico have led to the introduction of the first compensation
system for mobile transfers.
After several years of development in this region, HPS has strengthened
its presence by recruiting a Colombian Sales Director to help support
our strategic initiatives within the region.

Mehdi BENNANI

Alex SANCHEZ

Sales Director
Europe-Americas

Sales Director
Latin America

mehdi.bennani@hps-worldwide.com

alex.sanchez@hps-worldwide.com
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Middle East and Asia
The Middle East is one of the historical markets of HPS and we have important references that provide us with a
leading position in this market. Through our office in Dubai, we capitalize on our image as well as our references
as a clear platform that will consolidate our positioning in the Middle East and to develop our long-term
presence in the Asian market - which remains one of the most promising emerging markets in the world on a
global scale.
MIDDLE EAST
Despite the uncertainty that plagues most of the Middle East, the
main economies, Saudi Arabia and the United Arab Emirates, are
experiencing an increase in banking and therefore an increase in the
use of payment means. However, the number of cards in circulation
is significantly higher than the banking population, creating a highly
competitive environment between banks. The market is characterized
by a strong cash culture and differentiation is made at the level of
services with high added value as well as the "VIP" treatment of
customers.
HPS has a leading position within this region and PowerCARD is a
reference brand, particularly in the Islamic banking sector. Our strategy
is to consolidate relationships with our customers in order to reinforce
our recurring revenues by providing them with a local service as well as
personalized solutions with high added value. HPS will also build on its
position within the region to seize opportunities for development.

ASIA
In Asia, a wave of innovations has invaded the payment industry within
recent years. The widespread use of digitization and the emergence
of new payment platforms brought challenges and opportunities for
players operating in Asia. Several major trends dominate the market
today: the emergence of new players in a highly diversified market,
the extension of financial inclusion through mobile solutions, new
innovations reaching critical mass at increasing speed and the role of
digitization in the creation of new payment models.
The main challenge for payment service providers is their ability to
manage large volumes.
In recent years, HPS has managed to address a number of
opportunities in Japan, Malaysia, the Philippines, Vietnam and New
Caledonia. The Group strengthened its presence in 2016 by recruiting
sales representatives based in Singapore and Malaysia that will address
various opportunities to equally and gradually strengthen our presence
in the region.

Nabil IBENBRAHIM
Regional director
Asia - Middle East

nabil.ibenbrahim@hps-worldwide.com
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Liang Gin WEE

Business Development Manager
Pacific Asia

lg.wee@hps-worldwide.com

Africa
Africa is one of the most dynamic regions in the world, in terms of electronic payment
development. Although the number of transactions is still low, the market shows very high
growth rates year after year and is equally one of the most dynamic in the mobile segment.
NORTH AFRICA AND FRENCH-SPEAKING AFRICA
With 50% of the population under 34 years of age and a still very low
level of banking, Francophone Africa holds enormous growth potential
in terms of payment equipment methods. The main challenges of the
region are the development of banking and the provision of banking/
payment solutions. The central banks set up infrastructures and a
regulatory framework to encourage the adoption of electronic means
of payment.
HPS has a leading position in this region and PowerCARD is a
reference brand in the industry. Our strategy is to consolidate our
footprint in this region and therefore strengthen our recurring
revenues with our existing customers, while seizing opportunities for
development that arise.

ENGLISH-SPEAKING AFRICA
South Africa is the country with the most developed payment
infrastructures on the continent and plays a leading role in the
development of electronic methods of payment.
However, Kenya is the leader in East Africa concerning mobile
solutions and has succeeded in making financial inclusion a reality.
Nigeria is also playing an important role in the region, with an
accelerated deployment of ATMs and payment terminals to reduce
cash dependence. However, the country continues to experience
difficulties due to an upgradable telecommunication infrastructure.
HPS is beginning to be highly visible in this region with significant
achievements and references in Nigeria, Ghana and South Africa. This
region presents important short-term development opportunities for
the Group.

Samir YOUNES

Regional director
Africa

samir.younes@hps-worldwide.com
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HPS Deploys Tokenization Platform with Gemalto
Gemalto is a multinational company specializing in the digital security sector.
Gemalto develops secure software, products and services that are used in
telecommunications, financial services, identification, security of premises
and individuals, health, transportation as well as "Machine to Machine"
communication. Gemalto is the world’s leading manufacturer of SIM cards.
In 2015, HPS and Gemalto entered into a global partnership to jointly develop
an integrated, modular Tokenization solution that provides payment service
providers with the most secure mobile payment platform possible. This
solution, available in hosted or on-premises mode, can be used by any card
issuer or card payment device.
The year 2016 was marked by the first customer contracts around the HPS
Tokening offer.
PROSA, one of the leading payment processors in Latin America, has opted for
the HPS/Gemalto solution for the deployment of mobile payment solutions in
Mexico. PROSA operates in eight countries throughout Latin America and will
provide its services to all market players - including 95% of credit card issuers,
debit cards and prepaid cards in Mexico.
In Mexico, the adoption of smartphones is rapidly growing, around 40% in the
second half of 2015, resulting in a user base of 62 million smartphones. With
this new mobile payment solution, the first on the Mexican market, PROSA
will help banks become the main players in mobile payment by operating the
Tokenization platform provided by the HPS/Gemalto group.
Two other contracts were signed in 2016 for the deployment of our
Tokenization offer. The first was finalized with an operator in Japan and the
second with an operator in Spain.

2014.

Switching to Production of the pan-African Platform Group
Attijariwafa Bank
In 2014, HPS and Attijariwafa bank signed a strategic partnership for
the development of an electronic banking platform dedicated to the
management of all African subsidiaries of the banking group.
This project of consolidating the infrastructures and electronic processing of
all the Group’s African subsidiaries took shape in 2016 with the changeover to
the electronic platforms of 5 subsidiaries: CDS Senegal, SIB Ivory Coast, UGB
Gabon, CDCO Congo and SCB Cameroon.
The migration of the other subsidiaries continues and in the long term, the
11 subsidiaries of Attijariwafa bank within Africa will be managed on a single
electronic platform based on the HPS PowerCARD solution.
This multi-bank electronic banking platform, in line with market standards
and meeting the regulatory requirements as well as local specificities of the
Group’s 11 African subsidiaries, is structured around four major challenges.
It extends the catalog of products and services, reduces time to market,
improves the quality of services and, finally, reduces costs - thus improving the
group’s profitability.

2016.

Attijariwafa bank is present in Cameroon, Senegal, Ivory Coast, Congo, Gabon,
Mali, Mauritania, Togo, Niger and Burkina Faso.

Cypriot Bank Chooses HPS for the Management of ATMs
HPS has been present in Cyprus since 2001 as a technology partner of CGC,
Cyprus National Switch and Acquirer for Visa, Mastercard and Diners cards.
In 2016, the Group reinforced its market share in the country with the signing
of a contract in order to set up the PowerCARD platform for one of the largest
banking and financial services groups in Cyprus.
This project covers the management of ATMs, card issuance and American
Express transaction management in Cyprus.
This bank manages nearly 1 million cards and 160 ATMs. It has significant
market shares in all of its business segments. Its choice to replace its Switching
platform with PowerCARD-Switch and manage its ATMs with PowerCARDATM confirms HPS’s ability to provide tailored solutions to its customers, as
well as the reliability and interoperability of PowerCARD solutions.
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2016.

The First National Bank to emerge in South Africa - the First National Bank
(FNB) is one of the Top 4 of the African banking industry and is also recognized
as one of the most innovative.
By 2014, the bank had already signed an initial contract with HPS, for the
implementation of the PowerCARD solution in order to modernize its
Merchant Acquisition activities, the execution of which continued in 2015 as
well as in 2016.
2014

KEY
ACHIEVEMENTS
ANNUAL REPORT 2016

FNB continues to modernize its electronic banking platform with the
choice of PowerCARD for the management of its Emission activities

In 2016, FNB chose to entrust HPS with the migration of its existing Emission
platform towards the PowerCARD platform. The new platform will be
implemented to process the ETF Business Cards across the 8 countries where
the bank is present, including in South Africa.
The new platform will enable FNB to manage its portfolio of cards more
effectively using a global, shared platform, and can also improve back office
operations such as risk and fraud management, repayment management,
litigation and recovery. The PowerCARD platform will also allow FNB to be
more attractive to companies by offering innovative services with high added
value, with the level of quality and security that companies require.
This renewed confidence strengthens HPS in its capacity to support longterm customers in the modernization of their payment systems in order to
accelerate their development and improve their responsiveness to changes as
well as to competition.

75 MILLION
Cards Managed

2016.

3,3 BILLION
Transactions per
year

PowerCARD chosen by a European leader to replace their old platform
A European leader in electronic payments management has signed an
agreement with HPS to replace its platform with that of PowerCARD for
processing card payments in Europe.
HPS’s PowerCARD solution will allow this customer to pool all types of
transactions (credit, debit and prepaid cards) for its issuing banks and financial
customers on a single processing platform in a faster, more secure and
efficient way - all while benefiting from the leverage of PowerCARD Connect’Open API so as to address digital enterprises. The project also includes the
deployment of 3D Secure technology.
The company currently processes more than 3 billion card transactions and
manages approximately 75 million payment cards in 16 European countries.
Their choice confirms the high processing capacity and security offered by
HPS solutions, as well as their completeness and scalability.
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Processing activities are a strategic priority and a real
opportunity for the Group. HPS Processing designs,
develops and implements innovative services and
solutions, in outsourcing mode, covering the entire
value chain of omnichannel payment.
Based on our PowerCARD platform, the Processing
activity covers 3 business offerings:

• Payment Solutions Processing for Financial

Institutions and Payment Institutions as a means to
manage their entire electronic banking business,

• The management of Switching activities at the

domestic, national or regional level, which consists
of managing authorization requests and processing
netting between different operators,

• The Processing of solutions for the microfinance

actors for the complete management of their
activity and the dematerialization of the financial
flows linked to the unblocking as well as the
reimbursement of credits.

HPS Processing uses a unique platform, PowerCARD,
in more than 85 countries with agility and ability to be
tailored to the specific needs of each customer and
local market.
Our platform is supported by the compliant
infrastructure requirements of Tier III Uptime Institute
certified PCI-DSS and ensures a level of availability,
integrity, security and business continuity according
to best industry practices.
HPS Processing brings together a team of experts
with an excellent combination of skills as well as
strong global experience in order to support our
clients from service design to effective operation in a
spirit of continuous innovation and improvement.
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Our relationship with our clients is structured by
an operational governance model that defines the
means as well as the procedures implemented
as a preventive and curative way to respect our
commitments to our clients and to reach the
expected level of quality.
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Environment

PAYMENT
OFFER

The electronic payment industry is one of the sectors most affected by
digital transformation and has shown a very strong momentum in recent
years: the number of cards has risen from 13.45 billion in 2011 to more than 18
billion in 2016 and the number of mobile payment users was 250 million in
2013 and is expected to increase to more than 450 million by 2017.
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According to the 2016 World Payments Report, the volume of cashless
payments is increasing faster than GDP in all regions of the world, causing
industry players to redefine their roles and prospects.
In a world that is rapidly evolving at the technological and relational level,
payment players are confronted with unprecedented changes that impact
the entire value chain. These transformations accelerate and force banks to
adapt to:

• Consumer expectations, more customer-oriented and secure methods
of payment,

• The technological evolutions brought by the FinTech companies, notably
in telecoms and the IT industry,

• Decreases in regulatory margins as well as the arrival of new entrants.
Payment information systems must be transformed accordingly so that the
different actors can evolve in this new ecosystem. A race for economies of
scale is underway to cope with the heavy required investment.
The rationalization and the optimization of treatments open the way
towards the construction of hubs, platforms for centralization and pooling
of payments within a bank, a banking group or even among competitors.

Environnement
Offer

• Accelerate the implementation of new products and
services,

• Provide tools and services for analysis, management
In this context, HPS Processing deploys its payment
offer in outsourcing mode, bringing all the necessary
agility, differentiation and industrialization to
its customers to facilitate and accelerate the
implementation of innovations, while integrating
regulatory and technological changes in a fluid and
transparent manner. This allows our customers to
refocus on their core business while at the same time
controlling the risks and operational costs.
HPS Processing relies on proprietary solution
PowerCARD, covering the entire value chain of
electronic payment, Acquisition, Issue and Switching,
on a single platform.
As Research & Development is at the heart of HPS
Group’s strategy, it allows us to continually evolve
our platform - taking into account market and
technological and regulatory changes, as a way to
support the development of our customers in a
proactive way. Thanks to PowerCARD’s modern and
flexible technology architecture, these evolutions are
implemented faster and at lower cost, enhancing the
efficiency and agility of our customers.

Our platform allows us to highlight our ability to:

• Customize processes and services in order to
contribute to a unique customer experience,

and monitoring to optimize risk management,

• Integrate regulatory requirements and technological
developments in a totally transparent way for our
customers,
• Achieve economies of scale that significantly reduce
costs for our customers,
• Offer a progressive deployment, and on-chip
ensuring scalability adapted to the needs of our
customers.

Prospect
The Processing business is of strategic importance
for the HPS Group in order to transform the group
from the status of leading publisher to that of a global
reference player - with a range that can meet all needs
of the players within the industry, whether in terms of
functional coverage or in terms of business model.
In our historical regions of Africa and the Middle East,
HPS Processing can deploy its offer in the very short
term by capitalizing on the PowerCARD brand as well
as the position of the HPS Group in these regions.
Capitalizing on the experience gained at national
and regional level, the Processing business will be
capable of relying on the global presence of HPS to be
deployed worldwide.

• Optimize and automate business processes,
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SWITCHING
OFFER

As part of the project to open the payments market requiring the separation of Acquisition and Switching
activities in Morocco, HPS obtained the authorization of Switching, clearing and settlement from the
Central Bank. Settlement of electronic money flows through a dedicated subsidiary, HPS Switch.

Environment
During the first half of 2016, HPS Switch completed the acquisition of the
CMI business. This signature was accompanied by the signing of service
contracts with the vast majority of banks in Morocco as well as with CMI as
the main Buyer on the market.
As of July 5th, 2016, HPS operated as a national Switch on behalf of all
Issuers and Acquirers in Morocco. HPS Switch’s mission is to guarantee
the interoperability of services of routing requests for authorization as
well as the clearing and settlement of transactions to all the actors of the
electronic payment system. The overall offer covers::

• Switching services and basic compensation for managing multi-

channel permissions, routing operations, clearing and reconciliation of
settlements.
• The issuer and acquirer delegated services in order to optimize the
electronic transactions of the issuers and acquirers who so desire enabling them to use a single and reliable platform for the management
of the entire lifecycle of their transactions.
• Additional services for the development of electronic payment and the
use of the card.
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Card Issuance and Acceptance Network
The market has 12.9 million cards in circulation,
an increase of 8.8% in comparison to 2015. The
acceptance network at the end of 2016 consists of
6,821 ATMs and 38,500 merchants equipped with
Electronic Payment Terminals (EPT). Monitoring
indicators related to the market equipment rate is a
means of understanding the evolution of transactions,
although consumer behavior is a determining factor
and difficult to model.
Interoperable Withdrawal Activity
The activity of interoperable withdrawals refers to the
operations of withdrawals carried out by the holders
of bank cards on the automated teller machines
(ATMs) of the fellow banks. The volume of this activity
grew by 7.1% in numbers with 27.6 million withdrawal
transactions as well as by + 7.2% in value with 19.9
billion MAD.

average number of payment transactions per card
remains at a very low level, mainly due to a still limited
acceptance network and changing consumer habits.
The opening of the acquisition market to new players,
effective since 2016, should continue to positively
benefit from market developments..
Cross-border Activity
The activity of Moroccan cards abroad accounted for
2 million transactions, up 63.1% since 2015. Payment
transactions accounted for 79.3% of all transactions.
These transactions are expected to continue strongly
in the future with the gradual implementation of the
convertibility of the dirham.
The activity of foreign cards in Morocco totaled 13.7
million transactions in 2016, up + 7.4%. Payment
transactions account for 44.6% of total transactions.

The Payment Transactions Activity
The payment transactions carried out by the holders
of domestic bank cards with merchants in Morocco
increased by 25.4%, with 34.8 million transactions. The
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Achievements
In six months of operations, the Group has processed more than 40 million
transactions within the Switching business in Morocco, generating more than 26.4
million dirhams of turnover.
Our value proposition for Switching is to offer:
Agility & Proven Functionalities:
• Minimal impact on existing systems and optimization of projects at the level of
Issuers and Acquirers,
• Ability to rapidly develop solutions adapted to the specific needs of the local
market,
• Platform open to all value-added services for the place (transfer, bill payments,
mobile top-up, ticketing, fidelity, n-times payment, etc.).
Best Long-term Financial Proposal:
• Invoicing in local currency without currency risk or cost increase,
• Digressive pricing on consolidated volumes at the market level,
• Tariff proposal that is very favorable to the development of micropayment.
Best Model for the Development of Electronic Banking in Morocco:
• Processing platform in Morocco for the protection of personal data in accordance
with local regulations,
• Ensure full compliance and alignment of governance with local regulators,
• Bring innovation and efficient systems at the lowest cost in order to promote
financial inclusion.
Implementation of the Platform
HPS Processing relies on its proprietary PowerCARD solution for it will enhance its
independence as well as to ensure total control of its solutions for the benefit of its
customers.
The Switching platform integrates a production site and a backup site that meet
the TIME III requirements of the Uptime Institute which guarantees a maximum
allowable interruption period (DMIA) of 1.6 hours per year. A business continuity plan is
put into place in accordance with the most demanding international standards. The
processing center is also certified PCI-DSS and complies with the requirements of the
Law 09-08 concerning the protection of personal data.

Platform Architecture

MAIN
SITE

Dual Data Center on main site.
ISSUERS

Load-Balancer and Oracle

LAN TO LAN

RAC for load distribution
Redundancy of all equipment

NETWORK
RÉSEAU IPIP
VPN
MPLS

and Infrastructures
ACQUIRERS

Synchronization of primary
and backup databases by
Oracle Data Guard.
2 complementary and
independent modules (Front
End & Back Office)
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Prospects
An independent and agile national switch, capable of
providing innovative services with the best international standards at the most competitive cost is essential
to upkeep Morocco’s ambition to develop electronic
payments, promote financial inclusion, as well as to
provide innovative payment solutions.
HPS Processing, through its subsidiary HPS Switch,
aims to:

• Facilitate the opening of the market to all operators
and new entrants, thus creating the conditions for
competition that is beneficial to all stakeholders,

• Reduce Switching costs for operators by offering

digressive pricing and tariffs adapted to micro-payments,

• Enhance existing Switching services and offer new

value-added services in order to promote the use of
electronic payment methods (fidelity systems, multi-payment, secure 3D authentication, enhanced
data management, etc.),

A number of initiatives are expected to accelerate the development of payment transactions in Morocco. The mobile payment
initiative, launched in 2016 by the Central
Bank and the national telecoms regulator,
will be a very important lever in the development of payment methods, taking
advantage of the existing mobile phone
fleet (more than 40 million of terminals
and a penetration rate of 122%) and the
new services offered by this technology.
Moreover, consumption patterns in Morocco are evolving very rapidly, thanks
in particular to a very young population
that is open to new technologies as
well as to a strong economic development that favors the development
of a large middle class. The arrival of
these new consumers should favor
the use of new means of payment
to the detriment of cash, all the
more so if it is coupled with the
implementation of value-added
services and with the development of the network acceptance.
The position of HPS as a
domestic Switch should
enable the Group to benefit in the short term from
such favorable market
developments.
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MICROFINANCE
OFFER
Environment
As a financial inclusion factor, microfinance is a lever
of weight that has confirmed its role as a catalyst for
comprehensive and inclusive development. In 2014,
the global microfinance supply continued to expand,
with a total outstanding of $87 billion and 111 million
beneficiaries. The market growth in 2016 is between
10% and 15%.

5-10%
0-10%

Latin America

Central Asia
and Caucasus

Approx.10%

Eastern Europe

Ø World

10-15%

10-15%

Middle East
and
North Africa

15-20%
Around de 30%

Sub-Saharan Africa

Paciﬁc Asia

Evolution of the Global Microfinance Market
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The microfinance industry has shown a rapid
evolution from year to year. Services, actors, regulation
and technological innovations are changing and
adapting the situation for tomorrow’s microfinance.
Microfinance is now seen as the alternative to banking
for more than 2.5 billion people - excluded from the
classical banking system worldwide.
For some time now, technological innovation has
been positioned as a key tool for the development
of microfinance by proposing innovative solutions
involving a wide range of players, including mobile
operators and distribution networks, offering financial
products and services at a lower cost for a greater
number of people. Through these technological
innovations, the microfinance sector will be better
able to respond to the needs of the populations
targeted by the Microfinance Institutions and will be
able to develop its own ecosystem.
The development of solutions based on mobile
technology in the next decade should certainly bring
about a multiplicity of players offering banking,
financial and insurance products. Faced with this
evolution, risk management, cost reduction and
productivity are at the heart of the microfinance
structures strategy.

Offer

Prospects

Given the technological advances that have led to
structural changes in the microfinance sector, HPS
Processing is deploying its PowerCARD-Microfinance
outsourcing solution around its PowerCARD
platform - which provides its customers with agility,
differentiation, industrialization to accelerate the
deployment of innovation, consolidate and expand
revenues, reduce costs and control risks. HPS
Processing’s offer also allows Microfinance Institutions
(MFIs) not to invest in technology platforms and
operating teams, but instead to have a shared
platform where the cost would be proportional to
their level of activity.

Improving the effectiveness of microfinance in the
world through new technologies will encourage MFIs
to play a role as a trade and distribution agent for
financial and non-financial services. The cost-benefit
analysis taken into account will allow for a review of
existing systems as well as operations to determine
the impact of digital finance and identify the best
technology to adopt.

The PowerCARD-Microfinance solution is strongly
focused on multi-channel streaming and diversifying
access to the different financial products and services
offered by MFIs.
PowerCARD-Microfinance enables efficient and
flexible management of the different treatments
linked to the microfinance activity on the one hand
and offers value-added services based mainly on
mobile technology available to field agents and
customers on the other hand.
Thanks to its functional richness and scalability,
PowerCARD-Microfinance enables MFIs to :
• Develop their offer by setting up innovative services
with high added value,
• Shorten time-to-market for their products,
• Improve their operational efficiency by
dematerializing flows,
• Sustain their activity by better control of costs and
risks.

The PowerCARD-Microfinance solution allows
for efficiency gains and is targeted primarily at
microfinance structures in sub-Saharan Africa, the
MENA region, Latin America and South Asia. This
trend is justified by the strong presence of Financial
Institutions (NGOs and IFNs) offering microfinance
services and benefiting from an orientation for digital
finance.
The PowerCARD-Microfinance solution achieves
several objectives :
• Risk mitigation through traceability and
dematerialization of cash-in/cash-out operations,
• Rapid access to microcredit, insurance and savings
products,
• A high value-added offer (transfer of money,
payment of bills, telephone top-ups, etc.)
• A significant reduction in operating costs,
• Process optimization for better productivity,
• Better governance promoting the protection of
clients within each institution.
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+2,8%

+3,2%

Technology
Consulting

+2,5%

+2,6%

Consulting
and Services

+3,5%

+4,0%

Solution
Provider

+2,8%

+3,0%

Sector

In 2016, Syntec Numérique assessed the size of the
solution providing market, IT services and technology
consulting market in France at € 52.1 billion, up 2.8%.
The acceleration of growth is the result of a recovery
in all sectors with growth of 2.8% for technology
consulting, 2.5% for consulting and services and 3.5%
for solution providing.
The French market continues to dominate Computer
Services, which accounts for 61% of the sector’s
revenues, ahead of solution providing (21%) and
technology consulting (17%).

Consulting and IT Services

Solution Providing

After a significant slowdown, consulting and IT service
companies have clearly returned to growth and in
2016, 76% of businesses in France were engaged
in digital transformation projects with the aim of
improving operational efficiency and reducing costs.
SMACS (Social, Mobility, Analytics, Cloud and Security)
is the main driver - generating 90% of the sector’s
growth. Cloud-related projects alone account for 75%
of growth in 2016.

Solution Providing is worth more than € 11 billion and,
as in previous years, SaaS continues to grow strongly
- accounting for 15% of the software market. The
traditional on-premise model only increased by 0.7%
in 2016.

With an expected increase of 15.2% in 2017, SMACS
should continue to boost the sector and the Cloud
should continue to be the most dynamic segment
among SMACS, with + 24%.

This trend, in favor of SaaS, is expected to increase, as
60% of publishers now have a SaaS offer. This explains
the 3.4% growth in software publishing in 2016 and
the 4.2% targeted in 2017.
The provider's college of Syntec Numérique also
welcomes an indicator: the duration of commitment.
At nearly 90%, it is of 36 months or more. This
guarantees recurring revenue for SaaS providers.
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They Trusted Us

Within the Group, IT services activities are carried
out by HPS Services, which works for the control
and performance of information systems for large
international groups.
HPS Services are based on the structure and teams of
Acpqualife, founded in 2002 and a 100% subsidiary
of the HPS Group since 2010. The activities of HPS
Services are based on the international expertise of
more than 60 consultants in the fields of Testing and
Software Qualification.
HPS Services also offer project management
support services for IT transformation projects and IT
engineering services around the J2EE, Spring, JBOSS,
Angularjs or JSF technologies and associated with the
implementation of AGILE-type methodologies.
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HPS Services bases its services and commitment on
four main values:

ANTICIPATION

PROFESSIONALISM

CONTROL

QUALITY

POSITIONING
Anticipation
Our ability to innovate allows us to offer our customers
adapted and high-performance solutions.
Professionalism
Our proposals are based on proven know-how, which
is the result of capitalizing on experience.
Control
Our development is firmly rooted in the culture
of commitment. We optimize the control of our
interventions.
Quality
In all our interventions, we apply the "Qualified"
approach, which aims to guarantee a true quality
label.

HPS Services’ range of service is based on a wide
variety of expertise to better serve its clients’ activities:
Mastery of achievements in the field of
NICT and Mobile Engineering (Architecture,
Methodology, Realization, Acceptance)
Control of production environments and
processes to ensure their productivity (ITIL
Expertise, Implementation of SLA, Devops,
Cloud, Hadoop ...)
Expertise in the field of Software Testing
and Qualification: Consulting, Training,
Implementation, MOA and MOE Support,
Expertise Tools, Third Party Acceptance
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Software Qualification
HPS Services assists its clients in the implementation
and standardization of the testing process as well
as in project management for the preparation and
execution of test campaigns.
The approach developed by HPS Services is based on
an acceptance approach in project mode as well as
on the risk management associated with the Risk and
Requirements Based Testing (RRBT) requirements.

The short iterations recommended by Agility make
the automation of software tests mandatory at the
earliest, to avoid accumulating a significant technical
debt. This situation makes the role of the tester very
important in the self-organization of the team since
it must be capable of collaborating with both the
craft and the technique which will make it possible to
integrate the change as well as to understand the use
of the tests as to document requirements and steering
developments.

The effectiveness of this method is based on the
separation of qualification and development projects
as well as a detailed qualification strategy for each
project promoting optimal visibility on all qualification
activities.
As quality control is at the heart of HPS Services’
concerns, a detailed assessment is carried out at the
end of each project to analyze discrepancies and
improve processes, metrics and charts.
So as to offer our customers turnkey solutions, HPS
Services is also committed to providing pragmatic and
ergonomic tools adapted to the context of each client
(specialized tools, open source, specific tools, etc.).
As developments are increasingly managed in agile
mode, such leads to major changes in processes
and tests. The goal is not to revolutionize the client’s
organization, but to understand their needs by
adopting a systemic approach, in order to make
improvements at each stage - adapting to the
context. Agile methods enable to quickly implement
operational solutions and have a better return on
investments by having reliable IT tools.

ANNUAL REPORT 2016

TESTER

DEVELOPER

BUSINESS
EXPERT

Service Activities
HPS Services has built a service offering that combines
expertise with a global vision of the information system.
This offer is built around consulting services, project
management assistance, infrastructure engineering
and IT engineering.
AMOA Project Management
HPS Services brings innovative ideas for IS
transformation projects based on a thorough
knowledge of the business sector as well as on its
technical and methodological expertise. Services range
from the drawing up of master plans to the piloting
of computer plans, passing through the operational
management of projects, the drafting of specifications
as well as design and implementation of related
solutions and services.

Infrastructure Engineering
HPS Services supports its customers in the continuity
of services and the performance of their Information
System. HPS Services provides consulting services in
technical architecture, consulting and expertise in
process organization and consulting in performance
and robustness of applications and infrastructures.
HPS Services advocates a pragmatic approach to
continuous improvement of services and processes.
The consultants of HPS Services are an increased
level of aware and/or certified ITIL on the aspects of
Operation, Administration and System Expertise.

IT Engineering
HPS Services, through its Acpqualife structure, has
acquired a recognized specialization in the realization
of applications in n/tiers architectures. HPS Services
has expertise in project development based on
technologies such as J2EE, Spring, JBOSS, Hibernate,
Angularjs, Bootstrap and JSF. The applications are
intended for professional environments, implementing
databases with complex models or with important
constraints of security and performance.
The mastery of technologies and architectures,
combined with the implementation of AGILE/SCRUM
methodologies and adapted tooling, allows each
customer to achieve a recognized performance and
efficiency in building applications.
.
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MSA
The Mutualité Sociale Agricole is the second social protection
scheme in France. It manages all the basic social protection for
non-wage-earners and agricultural workers: sickness, maternity,
invalidity, occupational accidents, retirement, death and familyrelated benefits. It also manages compulsory supplementary
pensions for farmers.
In 2014, a qualification contract was awarded to HPS Services,
through our Acpqualife structure, in order to implement a series of
qualification-oriented actions to improve production quality and
efficiency of projects during the qualification phases.
Since then, HPS Services has been leading and supporting the
MSA in the deployment of a testing approach within all ISD
projects. These missions, with high added value, aim to reinforce
the quality of the qualifications of their projects, according to 3
complementary axes:

• Training in approaches and qualification tools
• Support for the players in charge of qualification
• Implementation of qualifications within projects
In 2016, the projects carried out with MSA enabled HPS Services to
establish itself in 2 new employment areas in France as well as to
create 2 new branches in Toulouse and Lille, thus developing the
Group’s activities in the South-West and the north of France.
With an average of between 15 and 20 consultants who took part
in 2016, HPS Services doubled its income on the MSA account.
The market is being renewed with an expanded scope, and is
expected to generate significant business growth in 2017 as well as
for years to come.
Vodafone Automotive
Vodafone Automotive is the inventor of the automotive alarm
system. Since 1975, it has been designing and marketing electronic
systems and tracking solutions to protect vehicles. The Vodafone
Group is today the world leader in complete vehicle monitoring
solutions and is the partner of the largest car manufacturers.
In 2016, Acpqualife became referenced to this important client
and this enabled HPS Services to deliver services and create an
important growth relay.
HPS participated in the Journée Française du Test Logiciel (JFTL)
As usual, HPS Services participated in the Journée Française
du Test Logiciel (JFTL). This important event in the field of
software testing was attended by more than 850 participants
and strengthened the position of HPS Services in the Test and
Qualification businesses.
HPS Services facilitated a conference on the importance of
Testing strategies in Agile projects, where the Group’s expertise is
recognized. Testing in Agile projects is an important development
for HPS Services in the years to come.
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Corporate Social Responsibility (CSR) is a concept in which
companies integrate social, environmental and economic
concerns within their activities and in interactions with
their stakeholders on a voluntary basis. CSR is thus the
contribution of companies to the challenges of sustainable
development as well as their responsibility for the effects
they have on their environment in the broad sense.

CSR LABEL

The CGEM Social Responsibility Charter has been
established in accordance with the standards, conventions
and recommendations of international organizations such
as the United Nations, the International Labor Organization
(ILO) and the OECD. The CGEM label is also in line with the
ISO 26000 guidelines.
The CGEM CSR Label is a solemn recognition of the
Moroccan companies’ respect for their commitment to
observe, defend and promote the universal principles of
social responsibility and sustainable development in their
economic activities, their social relations and more generally
in their contribution to the creation of value by respecting
the nine commitment axes of the CSR charter:
• Respect human rights.
• Continuously improve employment as well as working
conditions and professional relationships.
• Protect the environment.
• Prevent corruption.
• Respect the rules of healthy competition.
• Strengthen the transparency of corporate governance.
• Respect the interests of customers and consumers.
• Promote social responsibility for suppliers and
subcontractors.
• Develop societal commitment.
It is by respecting all these commitments that HPS Group
was among the first companies to be awarded the CSR
label in 2012 in Morocco. Therefore and since then, the
Group has steadily reinforced its social commitment
through the HPS Foundation as a corporate citizen,
respectful of its environment as well as the community.
It is therefore through the strength of all commitments
undertaken in recent years that the Group has committed to
the renewal of its label, obtained on the 6th of January 2017.
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Ghizlane BENLAMLIH

HPS FOUNDATION

Vice-President
HPS Foundation
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The Moroccan education sector suffers from multiple
ills: high dropout rates, poor language proficiency, lack
of equipment, poor infrastructure, etc. Faced with this
situation, many economic and civil society actors are
trying to contribute to improving the quality of Moroccan
public education.
This is the objective set by the HPS Foundation as part of its Corporate Social
Responsibility (CSR) commitments, by focusing its actions on four areas of
intervention:
•
•
•
•

Academic support,
Awareness and training,
Cultural and artistic activities,
Sports activities and health.

The Foundation also provides structural, financial and educational support in
order to develop a public-school model that meets the criteria of sustainability
and generalization of education in Morocco focusing on values such as openness,
solidarity and transparency. It also aims at ensuring an environment conducive to the
development of the students.
However, beyond our CSR commitment, the Foundation’s goal is to develop a sense
of being capable of acting in a collective framework allowing a stronger societal
impact. Furthermore, when the Foundation’s
activities were launched, a
voluntary call was made to the
employees so that they could
actively participate as volunteers
in carrying out the missions
assigned to the Foundation devoting their time, generosity
and any other beneficial support
they deemed as necessary.

A Common Commitment
The Foundation’s office is made up of employees who
ensure the proper functioning of the structure, ensure
the sharing of their values and constantly innovate in the
realization of their mission to have a positive and stable
impact on our environment. HPS collaborators take part
in this initiative on a voluntary basis, as a proposal force
and as actors to initiate and carry out projects in their
public establishments, before analyzing the impact of
these efforts and enrich the main areas of focus of the
foundation.

For an inclusive and efficient school
The first actions of the Foundation were guided by the
concern to limit the dropout rates. Thus, every year, the HPS Foundation
devotes a large part of its budget to the upgrading of infrastructures. Beyond these rehabilitation
operations, the HPS Foundation and its volunteers regularly undertake several projects for the benefit of students
as well as faculty.
In fact, actions in favor of the development of students were
initiated in 2016 thanks to the involvement of our volunteers
who led astronomy clubs, science and mathematics
workshops as well as organized excursions to the zoo, the book
fair or even during Heritage Days.
To help families in precarious situations, school bags were
distributed to children among different elementary grades.
Also and as part of the promotion of student health, we set up
the operation “Vision for All’’ in two schools in both Casablanca
and Tifelt under partnership with associations of doctors and
ophthalmologists, which benefited nearly 150 students.

An investment for future generations
To carry out actions close to our core business,
we have agreed to a partnership with the
start-up Mind Maker that specializes in
recreational animation workshops through
digital language in educational programs with
children and adults. The alliance between
the Foundation and this start-up has led to
design workshops for children to learn coding
thus bringing enthusiasm and involvement
to volunteers. Three years of practice in the
making, the Foundation’s office wishes to move
up a gear
by gaining visibility with an increased budget
thanks to donations from all walks of life, We
are considering developing the Foundation’s
partners network to launch High-impact projects in sponsored schools which will increase the benefit to schools.
We aim to structure the Foundation across several focus avenues to have a greater impact, and we plan to
organize seminars for universities and higher-education schools.
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KEY FIGURES
AMOUNTS IN MAD
OPERATING REVENUES
HPS Solution

2016

353 637 669

37,4%

326 504 212

257 948 958

26,6%

40 681 796

HPS Services

111 973 914

Other operating revenues

OPERATING INCOME
Operating Margin
NET INCOME (GROUP SHARE)
Net Margin
Operational Cash Flow

VARIATIONS

485 774 125

HPS Processing

OPERATING EXPENSE

2015

-

N/A

80 792 967

38,6%

6 614 203

14 895 744

413 814 522

305 942 605

35,3%

71 959 603

47 695 064

50,9%

14,80%

13,5%

59 191 011

39 926 324

12,2%

11,3%

77 262 625

69 153 111

-

48,3%

11,7%

In a relatively stable global economic environment, the HPS Group continues to record strong growth in its activities, with a
37.4% increase compared to 2015, reaching close to 486 million MAD at the end of 2016. This development is due to strong
organic growth (+ 25.8%) and the start of the Processing business at the beginning of the second half of 2016.
The Group’s activities benefited from:

• The Solutions activity, a strong commercial success with sales up 36% compared to 2015, as well as a 15% increase in recurring
revenues;

• The start of the Processing activity, which represents 11.3% growth;
• A strong recovery in Services, up 38.6%.
Operating income and net income increased by 50.9% and 48.3% respectively, generating an operational cash flow of 77 million
Dirhams.

ACTIVITY SOLUTIONS
The Solutions activity consists of designing, developing, implementing and supporting a suite of multi-channel electronic
payment solutions. This activity represents 68% of the Group’s overall activity in 2016.
Our software and services are sold as well as supported by our regional offices covering three geographical areas: Europe/
America, Africa and Middle East/Asia. Each regional agency has its own sales force, its network of partners as well as its
implementation teams. A 24/7 first level support service is operational at our sites based in Casablanca and Dubai. The second
level support is centralized in Casablanca for all our clients.
Operational in 85 countries, our products and services are used by more than 350 Financial Institutions, national or regional
Switch, Processors, or even Telecom Operators.
The performance of the year 2016 was achieved thanks to a positive dynamic of the electronic banking activities in all our
geographical areas and by the continued implementation of our strategic orientations.
2016 was notably marked by a particularly strong commercial activity, with sales up 39% compared to 2015. With sales of 260
million dirhams, the Group increased its backlog (non-commissioned projects still produced and a year of maintenance) of 150%
compared to the beginning of the financial year reaching then for more than 400 million dirhams of revenue to be recognized in
future years.
Consolidation in our Traditional Markets
Our strong position in the markets of Africa and the Middle East allows us to consolidate our market share and find important
growth drivers, particularly in English-speaking Africa. In particular, the year was marked by the signing of a new contract with
First National Bank in South Africa, the third largest bank in Africa, to manage all their Card Issuing activity in 7 countries. This
contract strengthens our partnership with FNB after the first contract signed in 2014 for the management of Merchants, a project
for which the first platform has been operational since September 2016.
In addition, HPS continues to develop its market share in its traditional markets in Africa with the acquisition of new customers.
HPS signed a new contract with Express Union in Cameroon for the implementation of the Cards, ATMs and Payment Terminal
modules for the management of the money transfer activity. HPS also entered into a new contract with Ahli Bank of Kuwait in
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Egypt and TNB in Palestine in order to manage their entire electronic banking business.
Moreover, the HPS Group continues to increase its market share in English-speaking Africa with the acquisition of new
customers. Indeed, 2016 saw the signing of the Central Bank of Rural Banks in Ghana (ARB Apex) for the implementation of a
centralized platform concerning the management of all connected rural banks.
Finally, HPS continues to work closely with its customers to effectively support them in their transformation projects related to
technological, regulatory or market developments to which our industry is subject. The support of our customers enables the
HPS Group to continue strengthening its recurring revenues from up-selling and maintenance, with a growth of 2.6% in 2016.
Development of our Positioning on Major International Projects and Priority Markets
The Group continues to focus on its priority regions, particularly the European and US markets, which in 2016 account for 89% of
sales - compared with 71% in 2015.
Among the important achievements, HPS has signed a new contract for the management of the payment card activity of one of
the most important Processors in Europe. With a portfolio of 75 million cards in 16 countries across Europe, PowerCARD’s choice
by this actor demonstrates HPS’ ability to meet very stringent requirements in terms of quality and processing capacity.
The year 2016 was also marked by the first achievements under the partnership contract signed in 2014 with Gemalto, world
leader in digital security, implementing the Tokenization solution for mobile payment on behalf of several major players in
Mexico, Spain and Japan. These achievements enable the Group to consolidate its strategy of recurring revenues as well as to
strengthen its transactional model (licenses paid on a transaction basis). Furthermore, these achievements confirm the quality of
HPS solutions in mobile payment.
The HPS Group also continues to strengthen its presence on the European market with two other major projects. The first is
related to the support of a multinational group - bringing together telecommunications operators in Europe and the USA, for
the launch of a digital bank in 4 countries of Europe. The second project involves the signing of a new contract with one of the
largest banking and financial services groups in Cyprus. The project covers the business of managing ATMs, card issuing and
American Express transaction management in Cyprus.
Finally, HPS continued to deploy global projects, including the implementation of the PowerCARD platform in 27 future
countries on behalf of a major global oil company. Additionally, HPS has launched the activity of the 1st platform in Canada and
the deployment in 3 new countries is equally being finalized.
Strengthening of New Business Models as a way to Improve the Long-term Growth of HPS
As part of our strategy of diversifying our business model and strengthening our recurring revenues, the year 2016 was marked
by the improvement of annual licensing revenues based on transaction volumes in the amount of 20 million dirhams.
Our historical business model (license sales) also continues to strengthen our recurring revenues with the maintenance of our
solutions and the sale of additional licenses related to the development of our customers. In 2016, they represent more than 20%
of the Group’s total revenues.
Ultimately, the launch of Processing activities in July 2016 is part of the Group’s overall business model diversification strategy
which aims at increasing the recurring revenue share as well as the long-term growth of HPS.

ACTIVITY PROCESSING
The Processing activity consists in developing and implementing innovative solutions in outsourcing mode, based on our
PowerCARD platform. The Processing business covers 3 business opportunities :

• Payment Solutions Processing for Financial Institutions and Payment Institutions for the management of their entire electronic
banking business,

• The management of Switching activities at the domestic, national or regional level - which consists of managing authorization
requests and processing netting between different operators,

• The Processing of solutions for the microfinance actors for the complete management of their activity as well as the

dematerialization of the financial flows linked to the unblocking and the reimbursement of the credits.
The Processing infrastructure meets the Uptime Institute’s Tier III requirements and is also PCI-DSS certified and ensures
availability as well as continuity of service in accordance with industry best practices.
The year 2016 was mainly marked by the takeover of the Switching activity of Centre Monétique Interbancaire by the HPS Group
and an effective start to managing Switching activity in Morocco in July 2016.
This activity consists of the interconnection of all operators licensed by the Central Bank (Issuers, Acquirers and Payment service
operators) and the management of all interoperable electronic banking transactions of these operators, whether payment
transactions among merchants or transactions of ATM withdrawal from fellow operators.
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The development of the activity mainly depends on the adoption of the electronic payment methods and the development of
the acceptance network on a national scale.
At the end of 2016, the Moroccan market had 12.9 million cards, up 8.8% compared to 2015, which carried out 64.4 million
transactions (payment and withdrawal of ATMs in Morocco and abroad) - an increase of 18%.
The activity of foreign cards in Morocco totaled 13.7 million transactions, up 7.4% compared to 2015.
The Processing business recorded a turnover of 40.7 million dirhams for 6 months of activity. Over this period, the Group
processed more than 40 million transactions in the Switching business in Morocco, generating more than 26.4 million dirhams of
turnover.
The rest of the activity in 2016 concerns projects relating to security topics of computer platforms for a number of operators.

SERVICES ACTIVITY
The Services activities, carried out by our subsidiary Acpqualife, are currently mainly handled on the French market and
represent 23.5% of the Group’s overall activity. Acpqualife works for the control and performance of information systems and is
notable for its expertise in the areas of Software Testing as well as Qualification. We intervene from design to production, passing
through the phases of architecture, implementation and testing, in order to provide our customers with powerful and longlasting solutions for the control of their information system.
Operating in a more favorable economic environment than in 2015, the Services activity continued to grow - registering an
increase of 38.6%, consolidating our position with major French groups such as La Française Des Jeux, Air France or again,
Amadeus. These performances are the result of the Group’s voluntary sales strategy in this segment since 2013, with the
expansion of the sales network throughout France, including Aix-en-Provence, Sophia-Antipolis, Paris and the Lille region.
Tests and Qualification
We work with our clients to implement and standardize the software testing process and organizational setup, as well as for the
preparation and execution of test campaigns, test automation and verification of non-regression, as well as performance tests
and load tests.
In this context, the Group supports the Mutualité Sociale Agricole (MSA), which is the second social protection scheme in
France. As part of its development and strategic orientations, the MSA implements a series of structuring actions around the
qualification and we support them in the deployment of a test procedure within all the projects of the management information
systems. The services are carried out in Paris, Montauban and Avelin. This enabled us to establish ourselves in two new
employment areas in France as well as to create two new establishments in Toulouse and Lille in order to develop our activities in
the southwest and north regions.
Acpqualife also continues to support the Amadeus group around Agile methods and testing tools as a lever for transformation.
This allows us to broaden our offer from Amadeus, which has so far focused on AMOA, and opens important growth prospects
for us.
In 2016, Acpqualife also created a community of practices around Test as a job activity. This community is present on 5 sites,
Sophia Antipolis, Aix en Provence, Paris, Toulouse and Casablanca. Several community facilitation meetings have been held at
the various sites and make it possible to further strengthen our expertise in this field.
AMOA Project Management
We work with our partners as a consultant or as a project management assistant in the context of the development and
transformation of their information systems and based on a perfect knowledge of the business sector as well as on our technical
and methodological expertise.
The year 2016 was notably marked by the support of Vodafone Automotive, world leader in vehicle monitoring solutions such as
intrusion and accident detection, as well as driving control for insurance. In the same year, we obtained a major referencing for
the Sophia Antipolis site, which enabled us to register strong growth with this customer in the form of services.
IT Engineering
Acpqualife has acquired a recognized specialization in building applications based on n-tier Architectures through an activity
concentrated on New Information and Communication Technologies. In 2016, Acpqualife continued to support its customers by
developing applications based on technologies such as J2EE, Spring, JBOSS, Hibernate, AngularJS, Bootstrap... with important
security and performance constraints.
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STRENGTHENING PROFITABILITY
Operating expenses increased by 35.3%, mainly due to the strengthening of human resources, both internal and outsourcing, as
well as the increase in external expenses due to the strengthening of our sales and marketing efforts.
The Group continues to apply its subcontracting strategy to better optimize its flexibility in a still fragile global economic
environment while seeking to improve our operating profitability. This strategy is supported by the continuous improvement
of our business processes and the efficiency of our organization into autonomous regional entities to further improve our
operational efficiency.
Thus, while continuing to strengthen its R&D efforts (11.6% of revenue solutions and 38 million dirhams for 2016), the Group was
able to improve its operating profitability by 51% to 14.8%.
Net profit for the Group amounted to 59.2 million MAD, or 84.12 MAD per share, an increase of 48.3% compared to 2015, and
representing a PER of 9.2 on December 31, 2016.

CASH-FLOW
The Group’s operating cash flow amounted to 77.3 million dirhams, up 11.7%. This change is the result of the Group’s net profit
growth and a marked improvement in working capital requirements.
The main cash flows not related to the activity are :

•
•
•
•

The total repayment of the loan contracted for the acquisition of Acpqualife in 2010,
The lifting of a new loan to finance part of the Switching acquisition,
The payment made to the Interbank Banking Center for Switching,
Payment of dividends in July for 17.6 million MAD.
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ACTIVITY ANALYSIS
OPERATING REVENUES
2016

2015

CATEGORY
AFRICA

ELECTRONIC PAYMENT ACTIVITY
PowerCARD Projects
Up-selling
Maintenance
Transaction Based Revenues
Other Revenues
PROCESSING ACTIVITY

AMERICAS

VARIATIONS

ASIA/MIDDLE
EAST

EUROPE

GROUP

67 353 521

53 849 380

104 526 589

100 774 723

326 504 212

265 630 923

22,9%

6 703 438

29 005 938

51 438 024

10 004 124

97 151 524

45 918 880

111,6%

26 813 115

4 975 805

34 192 159

33 331 507

99 312 585

102 873 737

-3,5%

30 232 210

6 065 441

6 840 317

50 720 843

93 858 810

85 389 244

9,92%

2 280 310

11 860 023

7 730 902

2 898 451

24 769 686

23 767 096

4,2%

1 324 449

1 942 173

4 325 187

3 819 799

11 411 607

7 681 965

48,6%

40 681 797

SERVICES ACTIVITY

-

-

-

80 792 967

-

40 681 797

-

111 973 914

80 792 967

38,6%

6 614 202

7 213 780

-8,3%

485 774 125

353 637 669

37,4%

OTHER PRODUCTS
OPERATING REVENUES

GROUP

108 035 317

53 849 380

216 500 503

100 774 723

-

NA

In a relatively stable global economic environment, the HPS Group continued to record strong growth in its business with a
37.4% increase compared to 2015, reaching nearly 486 million MAD by the end of 2016. This development is due to :

• Strong organic growth (+ 25.9%)
• The start of the Processing business in the second half of 2016, and particularly the resumption of the Switching activity in
Morocco
The Group’s organic growth benefited from a strong commercial success for the Solutions business, with sales up 38.9%
compared to 2015, especially in new projects sales.

CATEGORY

2016

Africa
Europe/Americas

2015

VARIATIONS

87 596 876

47 654 478

83,8%

130 987 807

87 077 561

50,4%

Asia/Middle East

40 561 418

51 893 832

-21,8%

GLOBAL REVENUES

259 146 101

186 625 871

38,9%

In the Services segment, organic growth (+ 38.6%) was mainly due to an upturn in the IT sector within the French market, with
growth accelerating from 2.1% in 2015 to 2.9% in 2016.
Consulting and Services

Software Providing

Technology Consulting

Sector

+2,0%

+2,7%

+3,4%

+3,4%

+1,0%

+3%

+2,1%

+2,9%

2015

2016

2015

2016

2015

2016

2015

2016

PowerCARD Projects
Our "PowerCARD Projects" revenues consist of the initial charges paid by our customers for the perpetual use of a
PowerCARD license, as well as platform implementation services. These services include the customization of the solution, its
implementation, the training as well as the assistance necessary for the smooth running of the project.
The fees paid by our customers are based on the volumetric elements that will be processed by the PowerCARD platform,
such as the number of cards, the number of merchants or the number of automated teller machines.
"PowerCARD Projects" revenue is recognized as the project progresses from a few months to several years. After the
implementation of the PowerCARD platform, the revenues generated by our customers are linked to the maintenance of the
solution, as well as to the additional functionalities and services ordered by our customers (Up-selling revenues).
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Sales
CATEGORY

2016

2015

VARIATIONS

Africa

47 248 206

8 847 440

434,0%

Europe/Americas

97 128 679

60 382 370

60,9%

7 171 200

15 885 112

-54,9%

151 548 085

85 114 922

78,1%

Asia/Middle East
PowerCARD PROJECTS SALES

’The business recorded sustained growth, with sales evolution of 78% compared to the previous year, including an important
activity in our priority regions of Europe, the Americas and South Africa. The other regions (Africa and the Middle East) remain
impacted by a difficult economic situation due to the fall in oil prices and a geopolitical situation that remains tense.
One of the main achievements in the European market is its signature with a major player in processing, leader in the
implementation and management of electronic payment solutions for Financial Institutions, Central Banks and public bodies,
and active in 16 countries Europe. With 75 million managed cards and more than 3 billion transactions per year, this processor
has chosen PowerCARD as a strategic platform for processing its entire card business more rapidly, safely and efficiently.
Signed in December 2016, this new contract is expected to generate revenue starting 2017.
In 2015, HPS and Gemalto jointly developed an integrated, modular Tokenization solution to provide payment service
providers with the most secure mobile payment platform possible. This solution, available in hosted or on-premises mode, can
be used by any card issuer or card payment device.
The year 2016 was marked by the first client contracts around the Tokening offer of HPS. In February 2016, PROSA, one of the
leading payment processors in Latin America, chose to implement the Tokenization platform in its own premises in order to
promote the deployment of mobile payment solutions in Mexico.
Two other contracts were signed in 2016 for the deployment of our Tokenization offer. The first was finalized with an operator
in Japan and the second with an operator in Spain.
All of the achievements in the European and American markets resulted in sales growth of 61% compared to 2015. With 97
million dirhams of sales, the Europe / Americas region represents more than 64% of the achievements of 2016 and confirms its
status as a priority region in the Group’s strategy.
South Africa is also a priority area in HPS’s development strategy, as it is the most important market in Africa with 4 banks in
the Top 5 and 8 banks in the Top 20. After signing a first contract in 2014 with First National Bank (FNB) for the management
of all its business acquisitions, the FNB Cards division, a retailer in 7 countries, signed a contract in 2016 with HPS meant to set
up the PowerCARD platform for the management of the entire activity of card issuance for the 7 countries where the bank
operates. This new contract has increased PowerCARD sales to 47 million MAD for the African market, which accounts for 31%
of global sales in 2016.
Production
CATEGORY
Africa

2016

2015

VARIATIONS

9 354 148

7 963 498

17,5%

Europe/Americas

77 793 252

29 129 575

167,1%

Asia/Middle East

10 004 124

8 825 808

13,4%

97 151 524

45 918 881

111,6%

PowerCARD PRODUCTION PROJECTS

Production on PowerCARD projects includes :
• Implementation revenue for new PowerCARD clients. These services include preliminary studies, adaptations to the
software, customer support, training and technical consulting. Revenue from these services is recorded based on the
progress of these services during the year.

• The initial license fee for a perpetual right to use the PowerCARD license. These revenues are accounted for in proportion to
the progress of implementation of the associated implementation services.

Production on PowerCARD projects increased by 111% as a result of major projects completed in 2015 and early 2016, the
implementation of which was continued in 2016 in line with our objectives.
The biggest growth was in the European and US markets, which accounted for most of the sales in 2015 and 2016.
Among the major achievements, HPS signed, in 2014, a contract for the implementation of a settlement clearing platform in
27 countries on behalf of a global oil company. Implementation of the project continued in 2016 and the first platform was
launched in the first half of 2016 with the release in Canada. Three other countries are in the process of being implemented
and are expected to start in 2017.
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In December 2014, HPS also signed a licensing agreement with First National Bank (FNB), one of the leading banks in Africa as
well as internationally, in order to manage its Acquisition Business in 7 countries of Africa. The development and deployment
of the platform followed the targets set and the first platform for business management in Zambia was successfully launched
in 2016.
Finally, the HPS Group continued the deployment of the project initiated in 2015 with a credit operator in the United States.
Created in 1978, this playor had decided to extend its field of activity to the management of payment and the direction of
traders linked to their sector.
Recurring Licenses
Recurring licenses revenue consists of 2 types of models:

• As part of the business model based on perpetual license sales, HPS Group charges license extensions for customers that
exceed licensed volumes (number of cards, number of ATMs, number of merchants, etc.)

• Along with the business model based on perpetual license sales, HPS offers a business model where license revenues are

based on the number of transactions processed on our customers’ PowerCARD platforms. This business model enables HPS
to benefit in the medium and long term from the development of our industry on a global scale.

Revenues from recurring licenses increased by 4.2% in 2016 to 24.7 million MAD as a result of:

• The increase of existing platforms based on transactional licenses. With 19.6 million dirhams of revenue, the growth
recorded by this business model reached 33.3%.

• A decrease in license extensions of 43.3% to 5.1 million dirhams.
The business model based on licenses invoiced for the transaction is one of the Group’s strategic orientations in terms of
sustainable growth. The objective is to continue to strengthen HPS recurring revenues and to link the Group’s development
more closely to the overall development of the market, particularly to the growth of payment transactions worldwide.
Thus, HPS continued to strengthen this model in 2016 with the signing of 3 new contracts based on transactional licenses.
These three new contracts, all related to the Tokenisation offer in partnership with Gemalto, are expected to generate firsttime revenues as of 2017 and continue to strengthen the Group’s recurring revenues.
Up-selling
Up-selling revenues consist of sales of additional modules, licenses, features and services to our existing customers.
These revenues are tied to our customers voicing their constant need to cope with regulatory, technological and business
developments in their environment.
Sales
CATEGORY
Africa
Europe/Americas
Asia/Middle East
UP-SELLING PRODUCTION

2016

2015

VARIATIONS

40 348 670

38 807 038

4,0%

33 859 128

26 695 191

26,8%

33 390 218

36 008 720

-7,3%

107 598 016

101 510 949

6,0%

Up-selling sales increased by 6.0% compared with 2015, mainly driven by the Europe/Americas market. The Middle East
market is still impacted by a difficult economic environment in 2016, with a decline in sales compared to the previous year.
The Europe/Americas market recorded strong growth due to the increase in the number of clients we have had in the region
over the past two years. The African market, following a very strong increase in 2015 (+ 89%), continues to grow, driven by the
need for innovation of all our customers, however also by the dynamism of the First National Bank in South Africa.
Production
CATEGORY

2016

2015

VARIATIONS

38 870 466

30 761 313

26,4%

Europe/Americas

27 110 613

32 901 006

-17,6%

Asia/Middle East

33 331 507

39 211 418

-15,0%

99 312 585

102 873 737

-3,5%

Africa

PRODUCTION
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Production in terms of upselling decreased slightly (-3.5%) due to a much higher level of commercial activity in the second
half compared to the beginning of 2016. Sales in the second half accounted for more than 70% and production was therefore
staggered.
The Group continues to invest in optimizing productivity performance and optimizing our business processes. This allows us
to further reduce our operational implementation timeframes and the generalization of PowerCARD version 3 should help
facilitate this strategy for our customers.
Maintenance
Maintenance services include systematic updates of our solutions to regulatory changes imposed by international networks
(Visa, Mastercard, JCB, UnionPay, Diners Club International, etc.) and the provision of a support center, operational 24/7, to
assist customers whenever needed. Maintenance revenues are contractual.
Maintenance activity increased by 9.9% in 2016 to 93.8 million dirhams, as a result of new customers entering into
maintenance contracts. The main customers that entered into maintenance in 2016 are Sharjah Islamic Bank in the United
Arab Emirates and the Sarafa Bank in Libya.
At the end of 2016, 22% of existing customers, still in the project deployment phase, are not yet in the maintenance phase.
These customers represent an additional maintenance turnover of 30 million MAD, an increase of nearly 32% by 2019 excluding additional customers.
Processing Activity
Processing activities are organized around three vertical businesses :

• A Switching activity in Morocco
• A Processing activity for payment solutions of financial operators
• A Processing activity for microfinance operators
In 2016, HPS Processing started the Switching business in July. This activity consists of processing authorization requests
between the various financial players for all transactions carried out (merchant payment, internet payment, ABM withdrawal,
etc.), and also deals with the financial compensation between the Purchasers as well as the Issuers of the place.
HPS Processing manages the Switching business in Morocco from a dedicated subsidiary, HPS Switch. 100% owned by HPS, the
activity of this subsidiary is regulated by the Central Bank of Morocco and has a specific license to operate on a national scale.
The turnover generated over the 6 months of activity in 2016 represents more than 26 million dirhams for more than 40 million
transactions processed, all types combined.
Details of the HPS Switch business can be found in the chapter on subsidiaries and shareholdings.
The year 2016 was also marked by projects relating to IT platform security issues for a number of organizations in Morocco.
The HPS Group has been called on because of its strong credibility in the Moroccan market as well as due to its demonstrated
security expertise in the field of payment.
Services Activity
The revenues of the Services activity are carried out by our subsidiary, Acpqualife, and are detailed in the chapter on subsidiaries
and shareholdings.
Other Operating Revenues
Other revenues consist primarily of re-invoicing of customer project expenses, revenues from the resale of Oracle licenses on
behalf of specific customers, and reversals of operating provisions.
HPS also benefits from an offshoring grant. 2016 amounted to 1.9 million dirhams.
Backlog
The HPS Backlog reflects the Group’s guaranteed revenue. Thus, the Backlog includes::

• License revenues and Services for all projects (PowerCARD, Up-selling projects) already ordered but not yet executed.
• Revenue from Recurring Licenses for long-term contracts based on transactional licenses. Although this income is guaranteed
for a minimum period of 5 years and more, our Backlog only covers 1 year of income.

• Processing revenue for long-term contracts. Although this income is guaranteed for a minimum period of 5 years and more,
our Backlog only covers 1 year of income.

• Maintenance revenues for existing contracts. Although this income is guaranteed for a minimum period of 3 years, our Backlog
only covers 1 year of income..
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CATEGORY

2016

2015

VARIATIONS

172 410 924

101 431 212

70,0%

Up-Selling

65 825 261

58 598 471

12,3%

Maintenance (One Year)

96 657 120

93 858 810

3,0%

Processing (One Year)

45 311 991

-

NA

Recurring Licenses (One Year)

21 342 215

17 030 215

25,3%

401 547 510

270 918 708

48,2%

PowerCARD Projects

TOTAL BACKLOG

The HPS Backlog has increased by 48.2% in 2016, mainly due to :
• PowerCARD projects, whose sales growth in 2016 impacted the Backlog by 70% thus representing 172 million dirhams.
• Processing, with the Switching activity in Morocco, which represents 16.7 points of growth of the Global Backlog

OPERATING COSTS
CATEGORY

2016

2015

VARIATIONS

208 656 572

169 732 870

22,93%

183 078 253

154 004 016

18,88%

Variable compensation

21 971 294

13 643 430

61,04%

Other staff expenses

3 607 025

2 085 424

72,96%

PURCHASES CONSUMED

67 753 812

45 536 108

48,79%

Outsourcing

55 953 222

36 150 770

54,78%

Other purchases consumed

11 800 590

9 385 338

25,73%

HUMAN RESOURCES
Existing staff

RESALE PURCHASES
Purchased resale of goods
EXTERNAL EXPENSES

11 071 147

NA

11 071 147

NA

80 722 232

58 926 663

36,99%

Sales expenses

30 333 201

26 724 559

13,50%

Billable costs

13 041 330

12 382 739

5,32%

Other external expenses

37 347 701

19 819 365

88,44%

OTHER EXPENSES

2 884 993

929 084

210,52%

TAXES

12 513 634

8 360 225

49,68%

Income wildholding

2 792 825

4 499 250

-37,93%

Other dues and taxes

9 720 809

3 860 975

151,77%

OPERATING PROVISIONS

30 212 132

22 457 654

34,53%

7 654 630

7 750 605

-1,24%

21 767 994

6 359 230

242,31%

789 508

8 347 819

-90,54%

413 814 522

305 942 604

35,3%

Fixed assets provisions
Currents assets provisions
Risck and charges provisions
GROUP OPERATING COSTS

Operating expenses increased by 35.3% to 414 million dirhams in 2016. Despite a strong progress of the business, the Group
continues to optimize the management of its resources and the general means of improving its operational efficiency. The
improvement of the operating margin by more than 50% in 2016 was achieved while reinforcing the R&D effort (+1.3%),
recorded as expenses for the year.
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Human Resources
The overall cost of human resources increased by 22.9%, driven by a 15% increase in the workforce, an average wage increase
of 6%, as well as an increase in variable compensation linked to the improvement of the Group’s performance.
Staff breakdown
OCCUPATION

JANUARY 1st, 2016

ENTRANTS

EXITS

193

60

49

5

Service activities

54

Common functions

46
324

Solution activities
Processing activities

NUMBER OF EMPLOYEES

MOBILITY

DECEMBER 31st, 2016

- 25

-4

253

-

14

19

26

- 21

-1

60

6

-2

-9

41

97

- 48

-

373

The Group’s workforce grew by 15.1% overall, in line with the development of all activities. In terms of the Solutions activities,
the number of employees increased by 14%, mainly at the Europe/America agency (+36%) and product teams (+20%). The
Group’s workforce grew by 15.1% overall, in line with the development of all activities. In terms of the Solutions activities, the
number of employees increased by 14%, mainly at the Europe/Americas agency (+36%) and product teams (+20%).
The strengthening of the Europe/Americas teams, with the reinforcement of subcontracting, aims at facing the strong
development in 2016 within the region (+167%), but also strengthening teams in order to support the development of the
Group over the coming years. The reinforcement of the Product teams, combined with the reduction in outsourcing by the
Product Management Department, aims to further internalize the R&D teams so as to capitalize on the stability of resources
and to face the major projects planned over the years to come up.
Variable compensation, indexed to individual performance as well as to the Group’s overall performance, grew by 61%
compared to 2015. This progress reflects our strategy which places performance at the heart of our human resources
management. With that in mind, motivation tools are put in place to achieve the Group’s strategic objectives.
Purchases Consumed
The purchases consumed consist mainly of subcontracting costs in connection with our Solutions and Services activities.
To help grow the activity and strengthen the R&D, subcontracting costs increased by 54.8%.
CATEGORY

2016

2015

VARIATIONS

46 819 045

29 091 657

60,9%

Solutions activity (Product)

3 272 898

5 900 589

-44,5%

Solutions activity (Project)

5 134 250

1 158 524

343,2%

727 030

-

55 953 223

36 150 770

Services activity

Others
TOTAL OUTSOURCING

54,8%

Solutions Activity

The outsourcing of the Solutions activity increased overall by 19.1% in 2016, from 7 million MAD in 2015 to 8.4 million in 2016.
This increase can be explained by :

• The reinforcement of project teams by subcontracting resources in order to cope with the strong increase in activity,
particularly in the Europe/Americas region.

• A decrease in outsourcing at the level of the Product activity, offset by a greater internalization of resources (+20%).
Services Activity

The subcontracting costs rose sharply (+60.9%) to 46.8 million dirhams to support the 38.6% increase in activity during 2016.
The strengthening of subcontracting is part of our strategy of flexibility in a still fragile economic context.
The remaining purchases are related to general purchases (water, electricity, office supplies, etc.). In 2016, the increase in other
purchases consumed (+25.73%) is due to the fees paid to the Centre Monétique Interbancaire for hosting the PowerCARD
platform for processing the Switching activity.
External Expenses
External expenses mainly include business expenses, fees and related expenses, as well as general overhead costs (rental
expenses, telecoms, insurance costs, billable charges, etc.)
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Sales Expenses
CATEGORY

2016

2015

VARIATIONS

15 606 067

12 605 419

23,8%

1 816 676

2 694 255

-32,6%

Exhibitions

2 929 372

2 395 824

22,3%

Users Meeting

2 665 393

2 736 173

-2,6%

Banquet Facilities

1 852 133

1 673 296

10,7%

Sales commissions

5 463 561

4 619 592

18,3%

30 333 201

26 724 559

13,5%

Travel expenses
Communication

SALES EXPENSES

Changes in sales and marketing expenses (+13.5%) were mainly due to strong commercial activity in 2016, marked by a 78%
increase in sales surrounding "PowerCARD Projects".
This resulted in a significant increase in commercial travel expenses (+23.8%) and an increase in sales commissions (+18.3%)
paid to our partners as well as the completion of a number of sales in 2016.
Other external expenses
CATEGORY

2016

2015

VARIATIONS

10 462 310

8 037 817

30,16%

Maintenance and repairs

1 217 566

1 079 195

12,82%

Maintenance

1 104 714

973 367

13,49%

2 302 517

1 988 828

15,77%

13 067 626

1 225 194

966,58%

Training and Documentation

2 792 524

1 308 574

113,40%

Telecommunication expenses

4 224 166

4 013 145

5,26%

Other external expenses

2 176 278

1 193 245

82,38%

37 347 701

19 819 365

88,4%

Lease and rental costs

Insurance premiums
Fees

EXTERNAL EXPANSES

Other external expenses went up sharply (+88.4%), driven by:

• Increase in rental costs (+30.16%) due to the rental of new premises to house the Processing business, the extension of
offices in Dubai and the rental of new premises in Aix en Provence.

• The increase in fees (+11.8 million dirhams) mainly due to:
• The exceptional legal fees related to the creation of HPS Switch and the preparation as well as negotiation of the
business transfer agreement related to the acquisition of the Switching business in Morocco

• The fees paid to the merchant bank that conducted the acquisition of Switching
• Fees related to the strengthening of our teams of external consultants for the Group’s commercial development. In

2016, this team was strengthened by the recruitment of an experienced sales representative to develop our business in
Latin America.
• The increase in training costs (+113.4%) related to the increase in staff numbers and the strengthening of the technical,
managerial and individual skills of our employees. The training effort amounts to 1.35% of the payroll in 2016, compared with
0.8% in 2015.
The remainder of other external expenses continued to be contained despite strong growth in activity as well as growth in
the Group’s workforce.
Duties and Taxes
Duties and taxes evolved mainly as a result of exceptional taxes in 2016, related to the registration fees for the creation of HPS
Switch and the registration fees for the acquisition of business with the Centre Monétique Interbancaire by HPS Switch.
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Depreciation and Amortization
Depreciation and amortization expenses increased in 2016 due to the Group’s implementation of new impairment rules for
current assets. Like the method of systematic and statistical depreciation applied to trade receivables, it was decided to apply
the same method to inventories of projects in progress.

• Inventories of projects that have not undergone any change over a period of 1 to 2 years will be depreciated by 50%,
• Inventories of projects that have not changed over a period of more than 2 years will be depreciated by 100%.

CASH-FLOWS
CASH FLOWS
NET INCOME

2016

2015

59 191 011

39 926 324

7 654 353

7 750 591

-563 826

-18 198

-511 865

-92 498

Other revenue (expense) with no impact on cash-flow

3 298 523

3 497 727

Share in earnings from equity affiliates net of dividends received

-3 544 141

-2 729 621

65 524 055

48 334 326

-

-

11 738 570

20 818 785

77 262 625

69 153 111

-86 636 574

-2 164 748

511 865

100 000

Disposal of investments in companies accounted for by the equity method

-

-

Net consolidated company acquisition

-

-

-86 124 708

-2 064 748

-17 589 975

-11 961 183

-3 538 391

-2 548 090

51 444 682

-10 500 882

30 316 316

-25 010 154

-730 423

-908 621

20 723 810

41 169 588

Cash and cash equivalents at beginning of year

43 130 403

1 960 815

Cash and cash equivalents at end of year

63 854 214

43 130 403

Elimination of net income and expenses with no impact on cash-flow, or non-operational
Provisions for depreciation
Deferred income taxes
Gain on sale

Consolidated companies self-financing capacity
Dividends received from equity affiliates
Change in activity related working capital needs
NET CASH FLOW PROVIDED BY OPERATING ACTIVITIES
Acquisition of property, plant and equipment and intangible assets
Disposals of fixed assets net of tax

CASH FLOWS FROM INVESTING ACTIVITIES
Dividends paid to shareholders of parent company
Capital increase in cash
Other
Changes in borrowings
CASH FLOWS FROM FINANCING ACTIVITIES
Conversion movements
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

Continuous improvement in our operational processes in terms of development, project delivery and customer relationship
management enable us to significantly improve our working capital requirements. This performance enabled us to generate
an operating cash flow of 77.2 million MAD in 2016 and a net cash flow of 20.7 million MAD.
The main cash flows in 2016 are mainly related to investment flows and financing flows.

• The Group completed the early repayment of the loan in 2010 for the acquisition of Acpqualife company in France.
• The Group has raised a new loan to partially finance the acquisition of Switching
• HPS Switch paid part of the transaction to the CMI and paid the registration fee.
The Group paid dividends in July for a total amount of 17.6 million MAD.
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SUBSIDIARIES AND INVESTMENTS
HPS’s development strategy is based in part on the creation of new subsidiaries, the acquisition of strategic targets or the
creation of JV. Founded more than 20 years ago, HPS created HPS Europe in 2008 to develop its business in Europe and
America.
HPS reinforced its European presence following the acquisition of Acpqualife in 2010, whose teams partly integrate the
projects in the region and also assume part of the research and development of the group.
In 2016, HPS created HPS Switch to take over the management of the Switching and Compensation business in Morocco.
Finally, HPS develops a Processing offer by creating dedicated regional JVs in partnership with local reference partners. GPS
was established in 2004 to serve the Middle East region, while ICPS was established in 2007 to serve the Indian Ocean region.

HPS EUROPE

Amounts in Euros
1 euro = 10.8186 MAD as of December 31, 2016

Financial Statements
AMOUNTS IN EUROS

2016

2015

VARIATIONS

1 041 636

1 422 184

-26,76%

1 041 095

1 421 911

-26,78%

541

273

98,17%

OPERATING EXPENSES

- 1 009 077

- 1 367 155

-26,19%

Purchases Consumed

- 489 154

- 894 805

-45,33%

External expenses

- 266 296

- 254 762

4,53%

Staff expenses

- 235 258

- 204 518

15,03%

- 300

-

NA

Taxes

- 12 369

- 11 077

11,66%

Operating Depreciation

- 5 700

- 5 700

- 5 700

32 559

32 559

32 559

11 721

-

NA

44 280

55 029

-19,5%

- 18 063

- 21 062

-14,24%

26 217

33 967

-22,8%

OPERATING REVENUES
Turnover
Other operating revenues

Other operating expenses

OPERATING INCOME
Non-current expenses and revenues
INCOME BEFORE TAXES
Income taxes
NET INCOME

HPS Europe is a limited company under French law, with a capital of 300,000 euros, created in December 2008 by HPS. The
relationship between HPS and its subsidiary HPS Europe is governed by a distribution agreement, under which HPS Europe
acts as a distributor of HPS solutions and services in all European and American markets. The role of HPS Europe is therefore
to prospect, promote and sell HPS solutions and services. HPS Europe’s revenues consist of commissions on sales contracted
as well as related maintenance fees. HPS Europe also manages the development of the network of partners of the HPS group
and thus manages all activities related to indirect sales.
Review of accounts and results
During the year ending December 31, 2016, revenues amounted to € 1,041,095 compared to € 1,421,911 for the previous year - a
decrease of 26.8%. Total operating income amounted to € 1,041,636 compared with € 1,422,184 for the previous year (-26.7%).
HPS Europe reduced participation efforts at their shows compared to 2015. The costs were re-invoiced to the HPS S.A. parent
company and this reduction has consequently reduced the turnover.
Operating expenses amounted to € 1,009,077 compared with € 1,367,155 for the previous year (-26.2%). This decrease is mainly
due to the reduction in participation in trade shows.
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Operating profit for the year was € 32,559 compared to € 55,029 for the previous year (-40.8%). After taking the following into
account:

• The exceptional result of € 11,721 compared to € 0 for the previous financial year,
• A corporate tax expense of € 18,063 compared to € 21,062 for the previous year,
The profit for the year ended with a total of € 26,217 compared with € 33,967 for the previous year (-22.8%).
Significant events since the year-end
As of December 31, 2016, the year-end, no significant events are to be declared.
Research and development activities
HPS Europe promotes and sells PowerCARD solutions. No research and development activities are carried out by the
company.
Foreseeable developments and future prospects
HPS Europe will continue to promote the Group and its products in the European and American markets. HPS Europe will
also continue to develop global business partnerships for the global development of the Group.
The Group expects activity in 2017 to remain stable compared to 2016.

ACPQUALIFE
Amounts in Euros
1 euro = 10.8186 MAD as of December 31, 2016

Financial Statements
CATEGORY
OPERATING REVENUES
Electronic payment income

2016

2015

VARIATIONS

13 060 281

9 637 338

35,52%

2 714 844

2 127 785

27,59%

10 297 449

7 440 865

38,39%

47 988

68 688

-30,14%

OPERATING EXPENSES

- 12 655 870

- 9 403 774

34,58%

Purchases Consumed

- 4 471 976

- 2 748 567

62,70%

Services revenues
Other operating revenues

External expenses
Staff expenses

- 1 271 568

- 993 182

28,03%

- 6 460 426

- 5 173 417

24,88%

Other operating expenses

-

- 26 215

-100,00%

Taxes

- 244 628

- 190 694

28,28%

Operating Depreciation

- 207 272

- 271 699

-23,71%

404 411

233 564

73,1%

OPERATING INCOME
Financial expenses and income
Non-current expenses and income
INCOME BEFORE TAXES
Income taxes
NET INCOME

4 471

4 509

-0,84%

- 303 999

2 054

NA

104 883

240 127

-56,3%

662 684

165 360

300,75%

767 567

405 487

89,3%

The Acpqualife company is organized around two business lines:

• The activity of SSII on the French market in the areas of Testing, Assistance to project management and IT engineering. The
IT services business represents more than 75% of the company’s business.

• The electronic banking activity for the HPS group and its international clients, with Research and Development activities as
well as integration and consulting activities in marketing and management.

• Management and steering are handled by the general direction of the two activities. The administrative functions are
supervised by the HPS group and are pooled between the two lines of business.

In 2015, the IT services business recorded a very strong growth of 38.7% despite a French economic recovery still very
moderate. This growth is the result of the initialized investment in the sales force since 2013, which enabled Acpqualife to
expand its customer portfolio.

99

Review of financial statements and results
During the year that ended on December 31st, 2016, turnover amounted to € 12,938,658 compared with € 9,680,198 in the
previous year, an increase of 33.6%. Total revenues amounted to € 13,060,281 compared with € 9,840,547 for the previous year
(+ 32.7%).
The amount of other purchases and external expenses amounted to € 5,743,544 compared with € 3,741,749 for the previous
year (+ 53.5%). The amount of taxes and duties amounted to € 244,628 compared to € 201,694 for the previous year (+ 21.9%).
Salaries and wages amounted to € 4,510,186 compared with € 3,602,640 in the previous year (+ 25.1%). The amount of social
security contributions amounted to € 1,950,240 compared with € 1,572,907 for the previous year (+ 24%).
Personnel costs have been deducted from proceeds of € 105,008 corresponding to the CICE (tax credit for employment
competitiveness). The company has not requested any pre-financing under this facility. The amount of the CICE for 2015 was €
105,743.
The average number of employees at the end of the financial year was 90, compared to 83 at the end of the previous financial
year. Amortization and provisions amounted to € 207,272 compared to € 271,699 for the previous year.
Other expenses amounted to € 0, compared to € 26,215 for the previous financial year.
Operating expenses amounted to € 12,655,870 compared to € 9,416,904 for the previous year (+ 34.4%). Operating income for
the year was € 404,411 compared with € 423,643 for the previous year (-4.6%).
Given a financial result of € 4,472 compared with € 4.509 for the previous year, pre-tax income came to € 408,883 compared
with € 428,152 for the previous year (-4.5%)..
After taking the following into account:

• Extraordinary income of € -303,999 versus € 2,054 for the previous year.
• Employee contribution of € 0 as opposed to € 13,327 for the previous year.
• A negative charge of corporate tax of -662.684 € against -92.720 € for the previous fiscal year.
The profit for the year ended with a total of € 767,567 compared to € 509,609 for the previous year (+ 50.6%).
The exceptional result of € -303,999 consists mainly of the occurrence in 2016 of an accounting audit essentially relating to the
research tax credit for the years 2012, 2013 and 2014. At the end of this audit, a proposal for rectification has been established
to the tune of € 250,257.
This sum is contested in full. A provision was made for prudence in the entire amount.
The negative tax charge of -662,684 € consists of the research tax credit of € 750,672 minus the corporate tax for the year
amounting to € 87,988.
As of December 31st, 2016, the company’s balance sheet total amounted to € 8,315,114 compared to € 6,692,833 for the previous
year (+ 24.24%).
Significant events since the year-end
As of December 31st, 2016, the year-end, no significant events are to be declared.
Research & Development activities
Development expenses incurred and capitalized during the year amounted to € 73,635.
These expenditures have been recorded as fixed assets, in the case of costs relating to clearly individualized projects with a
high probability of commercial profitability.
The total of the development costs account recorded in the fixed assets account in the balance sheet amounts to € 1,710,532.
Depreciation and amortization for the year amounted to € 147,802.
Foreseeable developments and future prospects
For the financial year 2017, we plan to continue our strategy of developing the IT services business with an opening to the
European market. We will also continue to develop commercial partnerships in the northern regions of France (Lille and the
Paris region).
For the electronic banking business, we will continue our policy of innovation as well as R&D with an increase in our
investments within such. The year 2017 should also see an increase in implementation teams around PowerCARD projects
mainly in Europe and America.
For the financial year 2017, we expect an average increase in total activity of around 10%.
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HPS SWITCH
Financial Statements
AMOUNTS IN DIRHAMS

2016

2015

VARIATIONS

OPERATING REVENUES

26 425 778

-

NA

26 425 778

-

NA

Turnover

-

-

NA

OPERATING EXPENSES

Other operating revenues

- 18 361 347

-

NA

Purchases Consumed

- 9 967 419

-

NA

External expenses

- 2 659 134

-

NA

- 283 789

-

NA

-

-

NA

- 5 451 005

-

NA

-

-

NA

8 064 431

-

NA

Staff expenses
Other operating expenses
Taxes
Operating Depreciation
OPERATING INCOME
Non-current expenses and revenues
INCOME BEFORE TAXES
Income taxes
NET INCOME

- 101 189

-

NA

7 963 242

-

NA

- 2 468 605

-

NA

5 494 637

-

NA

HPS Switch is a Moroccan company with a capital of 65,000,000 dirhams - created in February 2016 by HPS. The role of HPS
Switch is to :

• Manage the interconnection of all operators approved by the Central Bank of Morocco (issuers, acquirers and payment
service operators)

• Deal with the authorizations of interoperable electronic payment transactions (merchant payments, e-commerce and ATM
withdrawals)

• Process compensation of electronic payment transactions
• Manage interfaces with international networks;
The relationship between HPS and its subsidiary HPS Switch is governed by two contracts:

• A PowerCARD license agreement specifying the conditions of use of the PowerCARD platform for the exercise of its activity.
• A service contract specifying the conditions for the provision of resources for employees of HPS S.A who operate on behalf
of HPS Switch and vice versa for employees of HPS Switch who operate on behalf of HPS S.A.

Review of financial statements and results
During the year ending December 31, 2016, HPS Switch’s turnover amounted to 26,425,778 MAD, representing 6 months of
activity. During this period, HPS Switch processed more than 19 million requests for payment transaction authorizations and
over 21 million requests for interoperable ATM withdrawal operation authorizations. Overall domestic activity in 2016 was 18%
higher than in 2015 (in terms of the number of carried out transactions).
The amount of operating expenses amounted to 18,361,347 MAD, consisting mainly of service purchases as well as dues and
taxes.
The purchases consumed amount to 9.9 million dirhams and relate to:

• The cost of HPS SA’s resources, having worked on behalf of HPS Switch during the 2016 fiscal year.
• The cost of the CMI platform which is currently operated by HPS Switch to manage the Switching business. This expense

is only temporary since the CMI platform will be discontinued at the end of 2017 in order to migrate towards the new HPS
Switch platform.

Dues and taxes amounted to 5.4 million MA at the end of 2016 and correspond to the registration fees paid for the formation
of the company as well as for the acquisition of goodwill.
External expenses amounted to 2.7 million MAD and consist mainly of rental expenses incurred by the HPS Switch head office
and the merchant bank fees that accompanied the acquisition of the CMI Switching activity.
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After taking the following into account:

• The financial result of -101.189 MAD and
• A corporate income tax expense of MAD 2,468,605
The net result is a profit of 5,494,637 MAD for the 2016 financial year.
Significant events since the year-end
As of December 31, 2016, the year-end, no significant events are to be declared.
Research & Development activities
No research and development activities are carried out by the company.
Foreseeable developments and future prospects
Given that the situation in 2016 reflects only 6 months of activity, the situation in 2017 should reflect the volume of business for
a full year, or otherwise a 100% increase in the current situation.
The increase in activity of HPS Switch in the longer term is linked to many socio-economic factors, such as banking services in
Morocco, the adoption rate of electronic payments, changes in the acceptance network for means of payment, the adoption
of new payment methods, etc.
However, the current rate of payment means usage in Morocco is very low and activity is expected to remain at very high
growth rates over the next few years.

GLOBAL PAYMENT SERVICES (GPS)
Financial Statements
CATEGORY
OPERATING REVENUE

Amounts in thousands of BHD
1 BHD = 25.9245 MAD as of December 31, 2016
2016

2015

VARIATIONS

2 739

2 434

12,53%

2 506

2 179

15,01%

215

250

-14,00%

18

5

N.S

- 1 926

- 1 851

4,05%

Staff expenses

- 772

- 730

5,75%

Other operating expenses

- 979

- 943

3,82%

Operating Depreciation

- 175

- 178

-1,69%

813

583

39,5%

Processing revenue
Setup fees
Interest revenue
OPERATING EXPENSES

OPERATING INCOME
Income taxes
NET INCOME

-

-

NA

813

583

39,5%

HPS holds 25% of the share capital of Global Payment Services (GPS). GPS is a limited liability company, based in Bahrain.
Established in 2004, GPS began its commercial activities in October 2006. Its activities consist in providing electronic solutions
in SaaS mode, as well as customizing cards for the Middle East region.
At the end of 2016, the accounts audited by Ernst & Young showed a profit of 813,000 BHD (21 million MAD), an increase of
39.5%.
This increase is due in particular to the growth in processing revenues due to the acquisition of new customers on the GPS
platform, generating a rise in the volume of processed cards.
The result is an improvement in the operating margin from 24% in 2015 to 30% in 2016.
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INTERNATIONAL CARD PROCESSING SERVICES (ICPS)
Financial Statements
CATEGORY

Amounts in thousands of MUR
100 MUR = 27.6262 MAD as of December 31, 2016
2016

2015

OPERATING REVENUES

247 835

220 086

12,61%

OPERATING EXPENSES

- 224 149

- 190 033

17,95%

23 686

30 053

-21,2%

OPERATING INCOME
Financial expenses and income

-

-

Non-current expenses and income

-

-

INCOME BEFORE TAXES
Incomes taxes
NET PROFIT

VARIATIONS

23 686

30 053

-21,2%

- 3 373

- 4 727

-28,64%

20 313

25 326

-19,8%

In order to further develop their Processing offering, HPS created ICPS in partnership with Mauritius Commercial Bank (MCB)
in 2008 and HPS holds 20% of the capital. ICPS aims to be a major player in processing for the Indian Ocean region. The
company offers a set of services covering the whole chain of electronic processing in SaaS modE. ICPS has also set up a card
personalization center.
The operational start-up of ICPS took place in the 2009 fiscal year. Today, the platform operates in more than a dozen
countries throughout Africa and processes the operations for more than fifteen clients.
During the year 2016, revenues grew by nearly 12.6% to 248 million Mauritian rupees, equivalent to 68.5 million Moroccan
dirhams. Revenues are behind targets due to delays in deploying a number of projects.
The Processing business accounts for more than 90% of the activity, the remainder being generated mainly by the card
personalization activity.
On the other hand, operating expenses increased by 18%. Although the company took the necessary measures to contain the
charges (-8% compared to the budget), the company recorded an exceptional charge of 1.2 million rupees.
This resulted in a decrease in operating income of 21.2% to 23.7 million rupees (6.5 million dirhams) and a decrease in net
income of 19.8% to 20.3 million rupees (5.6 million dirhams).
Operating margin will increase from 13.7% in 2015 to 9.6% in 2016.
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PROSPECTS
Current developments affecting the payment industry, such as technological and regulatory developments, the
transformation of the purchasing act or the generalization of mobility, are a catalyst for all players to develop and offer
innovative solutions with high added value. With more than 20 years of experience, HPS continues to deploy its strategy
aimed at consolidating its position among the world’s leaders within our industry.
The electronic payment industry continues to evolve at a steady pace, driven by major developments affecting the sector. The
sharp increase in the number of worldwide transactions, coupled on the one hand with shifting regulatory and technological
environments as well as, on the other hand, with increased competition from non-banking and/or technological players important for all industry actors.
In this rapidly evolving market, differentiation for our customers will depend on their ability to provide a comprehensive and
integrated offering, in order to meet increasingly evolving needs. Although these developments represent major challenges,
real opportunities arise for us due to the proven functional richness of our solutions and their extreme flexibility to be adapted
in a light and rapid manner.
To best seize these opportunities, we will continue to deploy our development strategy based on:

• Strengthening our R&D investments to increase our innovation capacity and consolidate PowerCARD’s position as one of
the industry’s leading payment solutions.

• Continued deployment of operational structures worldwide to enhance our operational excellence in responsiveness,
quality and flexibility.

• The continuation of our diversification to build a sustainable growth of the Group, based on the reinforcement of recurring
revenues.

• Continue to evolve the structures and processes that will be capable of managing the activities within the Group’s vision
and strategy.

To support these various strategic development focuses, we will continue to develop partnerships and strategic alliances that
will enrich our offer or open up new markets.
Furthermore, we will also continue to listen to any opportunities for external growth that could be integrated into our
operating environment and be in line with our development strategy.
The completion in July 2016 of the interoperability and compensation activity acquisition in Morocco is part of this framework.
The launch of the new Switching and compensation business, through our subsidiary HPS Switch, is fully in line with our
strategy to diversify our business expertise as well as the consolidation of our recurring revenues in 2016.
The Group will further consolidate recurring revenues in 2017, with a full year of Switching activity.
2017 will also observe the operational start-up of the Processing business, which is one of the Group’s strategic priorities. HPS’s
Processing offering implements our PowerCARD platform in outsourcing mode and will extend the Group’s overall offering to
reinforce recurring revenues and strengthen HPS’s sustainable growth.
Finally, HPS will continue to execute its other strategic initiatives, including innovation and development in its priority markets
- which will strengthen our position as a global leader in our industry.
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POST-CLOSING EVENTS
NONE
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CORPORATE
ACCOUNT

BALANCE SHEET ASSETS
GROSS

AMORTIZATION
PROVISIONS

NET ON
31/12/2016

NET ON
31/12/2015

NO VALUE ASSETS

-

-

-

-

Preliminary costs

-

-

-

-

Expenses spread over several years

-

-

-

-

Bond redemption premiums

-

-

-

-

20 217 953

18 937 262

1 280 692

1 176 448

CATEGORY

INTANGIBLE ASSETS
Research and development assets

13 560 538

13 560 538

-

-

Patents, Trademarks, Rights and Similar Values

-

-

-

-

Business asset

-

-

-

-

6 657 415

5 376 724

1 280 692

1 176 448

Other intangible assets
Intangible assets in progress

-

-

-

-

22 231 955

16 518 937

5 713 018

4 205 224

Land

-

-

-

-

Construction & construction layout

-

-

-

-

Technical facilities, machinery and equipment

8 032 613

7 352 450

680 163

664 627

Transport equipment

1 657 028

628 150

1 028 878

439 101

Furniture, office equipment and miscellaneous fittings

10 711 371

8 538 336

2 173 034

3 101 497

FIXED ASSETS

Other fixed assets

-

-

-

-

1 830 942

-

1 830 942

-

145 324 207

1 200 000

144 124 207

79 124 907

-

-

-

-

634 528

-

634 528

634 528

144 689 679

1 200 000

143 489 679

78 490 379

-

-

-

-

-

-

-

-

Long-term receivables decrease

-

-

-

-

Financial debt increase

-

-

-

-

TOTAL FIXED ASSET

187 774 115

36 656 198

151 117 917

84 506 579

STOCKS

Fixed assets in progress
FINANCIAL ASSETS
Long-term loans
Other financial receivables
Equity securities
Others
TRANSLATION ADJUSTMENT - ASSETS

54 547 804

15 479 036

39 068 768

27 776 143

Goods

-

-

-

43 205

Material and operating supplies

-

-

-

-

54 547 804

15 479 036

39 068 768

27 732 938

-

-

-

-

Goods in process
Intermediate and residual products
Finished products
RECEIVABLES CURRENT ASSETS
Trade suppliers Provision, advances and down payments
Accounts receivable
Staff
State and other receivables
Partners' current accounts
Other receivables
Prepayments and accured income - assets
TRADING AND MARKETABLE SECURITIES
TRANSLATION ADJUSTMENT - ASSETS
TOTAL CURRENT ASSETS
CASH FLOW
Checks and cash values
Banks TG and CCP
Cash accounting, imprest accounting, letters of credit
TOTAL ASSETS
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-

-

-

-

471 708 724

41 886 893

429 821 831

315 335 416

200 000

140 000

60 000

-

449 593 503

39 516 295

410 077 209

287 971 566

1 319 435

-

1 319 435

1 307 236

12 314 651

-

12 314 651

13 023 067

-

-

-

-

6 149 882

2 230 598

3 919 284

3 919 284

2 131 254

-

2 131 254

9 114 264

-

-

-

17 515 305

731 703

-

731 703

1 162 930

526 988 232

57 365 929

469 622 303

361 789 793

41 871 550

-

41 871 550

20 260 879

-

-

-

-

41 787 682

-

41 787 682

20 229 195

83 868

-

83 868

31 684

756 633 897

94 022 127

662 611 770

466 557 251

EQUITY AND LIABILITIES
CATEGORY

EQUITY
Share or personal capital
Issue, merger and contribution premiums
Reevaluation imbalance
Legal reserve

31/12/2016

31/12/2015

228 523 716

199 585 040

70 359 900

70359 900

31 623 410

31 623 410

-

-

7 035 990

7 035 990

Other reserve

-

-

Carry forward

72 975 765

54 360 630

-

-

46 528 651

36 205 110

EQUITY EQUIVALENT

-

-

Investment subsidy

-

-

Regulated provisions

-

-

67 500 000

13 613 616

-

-

67 500 000

13 613 616

-

-

Provisions for risks

-

-

Provisions for charges

-

-

-

-

Decrease in long-term receivables

-

-

Increase in financial debt

-

-

TOTAL PERMANENT LIABILITIES

296 023 716

213 198 656

CURRENT LIABILITIES

353 863 766

242 133 044

45 950 104

62 800 592

4 274 877

29 677

31 018 704

20 214 849

Social organizations

5 469 139

4 129 162

Government

14 561 041

7 189 835

-

-

Net income pending allocation
Net result

FINANCING LIABILITIES
Bond loans
Other financing liabilities
LONG-TERM PROVISIONS FOR RISKS AND CHARGES

TRANSLATION ADJUSTMENT – LIABILITY

Suppliers and related accounts
Customer creditors, advances and down payments
Staff

Partners' current accounts
Other creditors

420 971

383 291

252 168 930

147 385 637

11 144 169

9 044 353

1 580 118

2 181 198

366 588 054

253 358 595

-

-

Discount credits

-

-

Liquidity credits

-

-

Bank loans and overdrafts

-

-

662 611 770

466 557 251

Adjustment account for liabilities
OTHER PROVISIONS FOR RISKS AND CHARGES
TRANSLATION ADJUSTMENT – LIABILITY
TOTAL CURRENT LIABILITIES
LIABILITY - CASH FLOW

TOTAL LIABILITIES
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REVENUE AND EXPENSES ACCOUNTS
CATEGORY
OPERATING REVENUE

31/12/2016

31/12/2015

350 826 303

270 877 942

Sales of merchandise (as is)

13 791 618

-

Sales of goods and services

315 402 709

272 293 018

Turnover

329 194 327

272 293 018

15 532 157

-12 571 142

Changes in inventories
Fixed assets produced by the company for its own use
Operating subsidies
Other operating revenue
Operating reversals and transfers of costs
OPERATING COSTS
Cost of goods sold

-

-

1 901 483

1 510 812

-

-

4 198 336

9 645 254

290 696 679

228 266 716

11 071 147

-

Costs of supplies and consumable materials

42 465 229

37 351 375

Other external charges

70 137 057

55 337 031

Taxes
Staff costs
Other operating costs

4 282 281

6 040 459

135 202 600

111 812 434

2 881 747

645 813

24 656 619

17 079 604

OPERATING EARNINGS

60 129 624

42 611 226

FINANCIAL REVENUES

8 709 843

13 575 343

Operating Depreciation

Equity investments and other equity securities

2 417 719

2 056 475

Currency exchange gains

4 801 198

10 790 405

Interests and other financial products

327 996

72 486

Provision reversals: transfert of charges

1 162 930

655 977

6 926 572

4 877 080

FINANCIAL EXPENSES
Interest charges

2 129 105

1 528 725

Currency exchange loss

3 926 861

2 072 198

Other financial charges

138 903

113 227

Financial allocations.

731 703

1 162 930

FINANCIAL INCOME
CURRENT EARNINGS

NON CURRENT REVENUES

1 783 271

8 698 263

61 912 895

51 309 489

2 362 555

236 966

418 176

100 000

balancing subsidies

-

-

Write-backs of investment subsidies

-

-

Proceeds from sale of fixed assets

Other non current products

1 944 379

136 966

-

744 223

2 573 058

7 237 926

Net value before depreciation of fixed assets disposed of

-

7 502

Granted subsidies

-

-

56 558

128 974

2 516 500

7 101 450

Non-current write-backs of expense transfers
NON CURRENT EXPENSES

Other non current charges
Non current charges to depreciation, amortization and provisions
NON CURRENT EARNINGS
EARNINGS BEFORE INCOME TAXES
Income taxes
NET INCOME
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-210 503

-7 000 960

61 702 392

44 308 529

15 173 741

8 103 419

46 528 651

36 205 110

BALANCES MANAGEMENT SHEET
CATEGORY

31/12/2016

31/12/2015

SALES AS IS GROSS MARGIN

2 720 472

-

Sales of merchandise (as is)

13 791 618,39

-

Purchased resale of goods

11 071 146,88

-

330 934 865

259 721 876

315 402 709

272 293 018

15 532 157

-12 571 142

REVENUE DURING ACCOUNTING YEAR
Sales of goods and services
Changes in inventories
Fixed assets produced by the company for its own use
CONSUMPTION FOR ACCOUNTING YEAR

-

-

112 602 286

92 688 406

Costs of supplies and consumable materials

42 465 229

37 351 375

Other external charges

70 137 057

55 337 031

221 053 051

167 033 471

VALUE ADDED
Operation subsidies

1 901 483

1 510 812

Taxes

4 282 281

6 040 459

Staff costs
GROSS OPERATING SURPLUS

135 202 600

111 812 434

83 469 653

50 691 389

Other operating revenue
Other operating costs
Operating reversals and transfers of costs
Operating depreciation
OPERATING INCOME (more or less)
FINANCIAL INCOME
CURRENT INCOME
NON CURRENT INCOME (more or less)

-

-

2 881 747

645 813

4 198 336

9 645 254

24 656 619

17 079 604

60 129 624

42 611 226

1 783 271

8 698 263

61 912 895

51 309 489

-210 503

-7 000 960

15 173 741

8 103 419

46 528 651

36 205 110

CATEGORY

31/12/2016

31/12/2015

NET INCOME

46 528 651

36 205 110

Earnings +

46 528 651

36 205 110

Income taxes

NET INCOME

SELF-FINANCING CAPACITY - CASH FROM OPERATIONS

Loss -

-

-

2 147 840

2 372 555

Financial depreciation

-

-

Non current depreciation

-

-

Operating reversals

-

-

Financial reversals

-

-

Non current reversals

-

-

418 176

100 000

-

7 502

48 258 315

38 485 167

17 589 975

11 961 183

30 668 340

26 523 984

Operating depreciation

Proceeds from sale of fixed assets
Value before depreciation of fixed assets disposed of (withdrawal)
SELF-FINANCING CAPACITY
Profit distribution
CASH FROM OPERATIONS
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ACCOUNTING YEAR BALANCING SHEET
BALANCE SHEET MAIN AGGREGATES SUMMARY

31/12/2016

31/12/2015

296 023 716

213 198 656

151 117 917

84 506 579

144 905 799

128 692 077

Current Asset

469 622 303

361 789 793

Current Liabilities

366 588 054

253 358 595

-

113 229 458

103 034 249

108 431 198

-

5 396 949

41 871 550

20 260 878

Permanent Financing
Fixed asset
OPERATIONAL WORKING CAPITAL

GLOBAL FUNDING REQUIREMENT
NET CASH (ASSET - LIABILITY)

JOBS

RESSOURCES

-

82 825 060

66 611 338

-

-

16 213 722

107 832 509

-

21 610 671

31/12/2016

-

31/12/2015

JOBS AND RESOURCES
JOBS
CASH FROM OPERATIONS

RESSOURCES
-

Self-financing Capacity
Profit distribution
PROCEEDS ON FIXED ASSETS

17 589 975
-

JOBS

RESSOURCES

30 668 340

-

26 523 984

48 258 315

-

38 485 167

418 176

-

100 000

Disposals of intangible assets

-

Disposals of tangible assets

-

Disposals of financial assets

-

-

-

-

Write-backs of long term receivables

-

-

-

-

INCREASE IN EQUITY & SIMILAR

-

-

-

-

Capital increase, Contributions

-

-

-

-

Investment subsidies
NCREASE IN FINANCIAL LIABILITIES
Other financial liabilities
STABLE RESOURCES
ACQUISITIONS AND INCREASE IN CAPITAL EXPENDITURES

-

-

11 961 183

418 176

70 000 000
101 086 516

-

-

-

100 000

-

-

-

-

-

-

-

26 623 984

68 759 177

-

1 495 279

-

465 480

-

876 846

-

Acquisitions of tangible assets

3 294 397

-

618 433

-

Acquisitions of financial assets

64 999 300

-

-

-

-

-

-

-

-

-

-

-

Acquisitions of intangible assets

Increase in long term receivables
EQUITY REPAYMENT
FINANCING LIABILITIES REPAYMENT
INTANGIBLE JOBS
STABLE JOBS
CHANGES IN GLOBAL FINANCING REQUIREMENT
CHANGES IN CASH FLOW
GRAND TOTAL
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16 113 616
84 872 793
21 610 672
106 483 465

5 396 949
106 483 465

7 779 209
-

-

9 274 488
25 436 981
34 711 470

8 087 486
34 711 470

EXEMPTIONS STATUS
EXEMPTIONS JUSTIFICATIONS

WAIVERS INFLUENCE ON ASSETS,
FINANCIAL POSITION AND RESULTS

Exceptions to the Accounting Fundamentals

NONE

NONE

Exceptions to the evaluation methods

NONE

NONE

Exceptions to the rules for establishing summary
report presentations

NONE

NONE

JUSTIFICATIONS OF EXEMPTIONS

INFLUENCE OF DEROGATIONS ON
HERITAGE, SITUATION

Changes in evaluation methods

NONE

NONE

Changes in the rules of presentation

NONE

NONE

CATEGORY

STATE OF CHANGES IN METHODS
CATEGORY

NON FINANCIAL FIXED ASSETS
CATEGORY

GROSS
AMOUNT AT
YEAR START

INCREASE
I

II

DECREASE
III

IV

V

GROSS
AMOUNT AT
YEAR END

VI

NO VALUE ASSETS

-

-

-

-

-

-

-

-

Preliminary costs

-

-

-

-

-

-

-

-

Expenses spread over several years

-

-

-

-

-

-

-

-

Bond redemption premiums

-

-

-

-

-

-

-

-

-

-

-

-

-

20 217 954

-

-

-

-

-

-

13 560 538

INTANGIBLE ASSETS
Research and development assets

19 752 473
13 560 538

465 480

Patents, Trademarks, Rights and Similar Values

-

-

-

-

-

-

-

-

Business asset

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

v-

-

-

-

-

-

-

Other intangible assets
Intangible assets in progress
FIXED ASSETS

6 191 935
19 658 218

465 480
3 294 397

720 659

6 657 416
22 231 956

Land

-

-

-

-

-

-

-

-

Construction & construction layout

-

-

-

-

-

-

-

-

-

-

-

8 032 613

Technical facilities, machinery and equipment

7 543 843

488 771

-

-

Transport equipment

1 442 348

935 340

-

-

720 659

-

-

1 657 029

10 672 027

39 344

-

-

-

-

-

10 711 371

-

-

-

-

-

-

-

-

-

-

Furniture, office equipment and miscellaneous
fittings
Other fixed assets

-

Fixed assets in progress

-

1 830 942

1 830 942

(I) ACQUISITION / (II) PROD. BY COMP. FOR SELF / (III) WIRE / (IV) CESSION / (V) WITHDRAWAL / (VI) WIRE
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SCHEDULE OF INVESTMENTS SECURITIES
LEGAL
NAME
OF ISSUING
COMPANY

BUSINESS
ACTIVITY

SHARE
CAPITAL

CAPITAL
SHAREHOLDINGS %

GLOBAL
COST OF
ACQUISITION

NET BOOK
VALUE

PRODUCTS
ENTERED
AS YEARLY
INCOME/
EXPENSE

EXCERPT FROM LAST
SUMMARY STATEMENTS
CLOSING
DATE

NET
POSITION

NET
PROFIT

INVOLIA

Service
informatique

1 970 000

30 %

1 200 000

-

31/12/2012

- 406 746

- 94 074

-

HPS SWITCH

Service
informatique

65 000
000

99,99%

64 999 300

64 999 300

31/12/2016

70 494 637

5 494 637

-

GLOBAL PAYMENT
SYSTEMS

Service
informatique

27 013 038

25 %

8 104 884

8 104 884

31/12/2016

83 164 998

21 295 478

1 325 624

ICPS

Service
informatique

27 571 111

20 %

5 514 222

5 514 222

31/12/2016

32 232 701

6 685 841

1 092 095

HPS EUROPE

Service
informatique

3 413 659

100%

3 413 659

3 413 659

31/12/2016

5 071 093

278 241

-

ACP QUALIFE

Service
informatique

3 631 107

100%

61 449 011

61 449 011

31/12/2016

53 582 766

8 146 189

-

HPS AMERICAS

Service
informatique

17 206

50%

8 603

8 603

31/12/2016

-

-

-

TOTAL

144 689 679

143 489 679

2 417 719

PROVISIONS TABLE
CATEGORY

Provisions on fixed asset

GROSS
AMOUNT AT
YEAR START

PROVISIONS
OPERATION

REPRISES
NON
CURRENT

FINANCIAL

TRANSFER

WITHDRAWAL

WIRE

GROSS
AMOUNT
AT YEAR
END

1 200 000

-

-

-

-

-

-

1 200 000

Regulated provisions

-

-

-

-

-

-

-

-

Long-term provisions for liabilities and
charges

-

-

-

-

-

-

-

-

SUBTOTAL

1 200 000

-

-

-

-

-

-

1 200 000

Current asset provisions

38 952 228

21 719 271

-

3 305 572

-

-

57 365 928

9 044 353

789 508

731 703

2 516 500

774 965

1 162 930

-

11 144 169

-

-

-

-

-

-

-

-

47 996 581

22 508 779

731 703

2 516 500

4 080 536

1 162 930

-

68 510 097

Other provisions for liabilities and
charges
Provisions on cash accounts
SUBTOTAL
TOTAL

49 196 581

22 508 779

731 703

2 516 500

4 080 536

1 162 930

-

69 710 097

PROVIDED OR RECEIVED REAL SECURITIES TABLE
THIRD PARTY CREDITORS OR
DEBTORS

AMOUNT COVERED
UNDER SECURITIES

NATURE

DATE AND PLACE
OF REGISTRATION
SCOPE

OBJET

NET ACCOUNTING VALUE OF
SECURITY AT CLOSING DATE

Securities granted

NONE

NONE

NONE

NONE

NONE

Securities received

NONE

NONE

NONE

NONE

NONE
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RECEIVABLES TABLE
ANALYSIS BY DUE DATE

OTHER ANALYSIS

MORE THAN
A YEAR

LESS THAN
A YEAR

EXPIRED
NOT IN
RECOVERY

AMOUNTS
ON STATE &
CURRENCIES

634 528

634 528

-

-

55 279

-

-

-

-

-

-

-

-

-

-

-

634 528

634 528

-

-

55 279

-

-

-

471 708 724

65 877 433

405 831 292

-

390 189 964

41 526 047

2 230 598

-

200 000

140 000

60 000

-

-

-

-

-

449 593 503

58 106 147

391 487 356

-

381 810 764

-

25 292 112

-

1 319 435

-

1 319 435

-

410 725

-

-

-

12 314 651

1 481 404

10 833 247

-

-

12 314 651

-

-

-

-

-

-

-

-

-

-

Other receivables

6 149 882

6 149 882

-

-

6 149 882

3 919 284

2 230 598

-

Adjustment account for
assets

2 131 254

-

1 818 593

CATEGORY

TOTAL

FIXED ASSET
Long-term loans
Other receivables

CURRENT ASSET
Accounts receivable,
advances and down
payments
Customers and related
accounts
Staff
Government
Partners' current account

-

2 131 254

AMOUNTS AMOUNTS ON AMOUNTS
ON THE
THE RELATED REPRESENTED
PUBLIC ORG.
STATE
BY EFFECT

-

-

-

LIABILITIES TABLE
ANALYSIS BY DUE DATE
CATEGORY

TOTAL

FINANCING

67 500 000

OTHER ANALYSIS

LESS THAN
A YEAR

EXPIRED
NOT IN
RECOVERY

57 500 000

10 000 000

-

-

-

-

-

-

-

-

-

-

-

-

-

67 500 000

57 500 000

10 000 000

-

-

-

-

-

353 863 766

10 917 055

342 946 711

-

43 458 076

17 795 968

31 018 376

991 185

45 950 104

10 887 378

35 062 726

-

36 261 236

-

31 018 376

991 185

4 274 877

29 677,00

4 245 200

-

29 677

-

-

-

Staff

31 018 704

-

31 018 704

-

5518981

-

-

-

Government

14 561 041

-

14 561 041

-

-

14 561 041

-

-

Social organizations

5 469 139

-

5 469 139

-

1 648 182

3 234 927

-

-

-

-

-

-

-

420 971

-

420 971

-

-

-

-

252 168 930

-

252 168 930

-

-

-

-

-

-

-

-

-

-

-

Bonds
Other financial liabilities
CURRENT LIABILITIES
Suppliers and related accounts
Trade receivables, advances
and down payments

Partners' current
Other creditors
Adjustment account for
liabilities
Other liabilities

MORE THAN
A YEAR

-

-

AMOUNTS
AMOUNTS AMOUNTS ON AMOUNTS
ON STATE &
ON THE
THE RELATED REPRESENTED
CURRENCIES PUBLIC ORG.
STATE
BY EFFECT

-
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FINANCIAL COMMITMENTS GIVEN
CATEGORY

2016

2015

BANK v SOHAR SAOG

60 000

60 000

BANK OF GHANA

511 200

511 200

FINANCE AND TREASURY

36 000

36 000

BANQUE TUNISIE LIBYENNE

319 150

319 150

SG ALGER

167 055

167 055

BADR ALGERIE

161 372

161 372

POSTE MAROC

14 400

14 400

Deposits and guarantees

BANK OF SIERRA LEONE
GIM

929 628
-

537 615

POOYA

1 024 065

1 024 065

CAC BANK

1 728 289

1 728 289

569 650

569 650

CO-OPERATIVE CENTRAL BANK-CHYPRE
BANK OF ABYSSINA
BANK MISR
BANK MISR
JORDAN ISLAMIC BANK
SHARJAH ISLAMIC BANK

81 750
281 466

81 750
588 620
281 466

-

1 777 680

-

1 728 300

SNAM

200 115

200 115

SOFAC

50 000

50 000

POSTE MAROC

35 158

35 158

AL BARID BANK

32 400

32 400

AL BARID BANK

75 600

75 600

AL BARID BANK

10 000

10 000

CREDIT AGRICOLE DU MAROC

27 230

27 230

CREDIT AGRICOLE DU MAROC

106 566

106 566

CREDIT AGRICOLE DU MAROC

107 568

107 568

ADMINISTRATION DE DOUANE
BANQUE POPULAIRE

37 649

37 396
37 649

CREDIT AGRICOLE DU MAROC

60 000

60 000

CREDIT AGRICOLE DU MAROC

126 950

126 950

CREDIT AGRICOLE DU MAROC

25 190

-

BARID AL MAGHRIB

40 000

40 000

BARID BANK

70 000

70 000

BARID BANK

83920

-

BARID BANK

6000

-

MINISTERE DES AFFAIRES ETRANGERES

1 843 663

1 843 663

MINISTERE DES AFFAIRES ETRANGERES

942 364

-

ANRT

194 990

-

100 000

100 000

BANQUE POPULAIRE

12 000

12 000

BANQUE POPULAIRE

2 500

2 500

BANQUE POPULAIRE

60 000

60 000

MINISTERE DU TRANSPORT

FONDATION BANQUE POPULAIRE

150 000

150 000

POSTE MAROC

19 000

19 000

POSTE MAROC

56 720

56 720

POSTE MAROC

75 600

75 600

MAROC TELECOM

195 000

195 000

TGR

50 000

50 000

Provisions for retirement pensions and related obligations

-

-

Other commitments given

-

-

TOTAL
Of which commitments towards related companies
TOTAL
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10 680 208
10 680 208

13 167 727
13 167 727

FINANCIAL COMMITMENTS RECEIVED
CATEGORY
Deposits and guarantees

2016

2015

-

-

CFAO TECHNOLOGIES CAMERON

2 423 240

2 423 240

CFAO TECHNOLOGIES CAMERON

969 296

969 296

2 558 476

2 558 476

-

-

ASSOCIATED BUSINESS MACHINES (ABM)
Other commitments received
TOTAL

5 951 012

5 951 012

CONTINGENT LIABILITIES
a- Tax declarations under the Corporate Tax (IS), the Value Added Tax (VAT), the Income Tax (IT) for fiscal years 2013, 2014, 2015 and 2016 are not yet prescribed and could
be subject to tax audits as well as any adjustments;
•
•

During the fiscal year 2015, HPS was audited by the tax department for the income tax of 2011.
HPS received, on 17th December 2015, a letter of first notification from the tax authorities. A reply letter was sent to the tax authorities on January 12, 2016 in
order to announce the position of HPS - to challenge the chiefs of reorganization as well as to request their abandonment. HPS received on the 2nd March
2016, a letter of second notification from the tax authorities. A reply letter, in which HPS maintains its initial position, was sent to the tax authorities on the 16th
of March 2016.
b- Social declarations under the CNSS could be subject to review and possible adjustments;;
c- Note that for the non-prescribed period, the roles issued from other taxes and duties may also be revised;
d- The non-repatriation of long-term foreign debts may result in contingent liabilities.
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CONSOLIDATED BALANCE SHEET - ASSETS
NET ON
31/12/2016

NET ON
31/12/2015

141 752 369

59 898 636

12 918 191

16 609 103

Intangible fixed assets

86 215 842

7 562 435

Tangible fixed assets

16 066 501

13 272 326

Financial fixed assets

1 454 675

986 852

25 097 159

21 467 921

590 389 679

400 212 657

Stocks and in-process

39 068 768

27 776 143

Customers and related accounts

432 555 217

273 338 242

1 565 294

1 490 961

53 346 185

54 476 908

-

17 515 305

Liquid assets

63 854 214

25 615 098

TOTAL ASSETS

732 142 048

460 111 293

NET AU
31/12/2016

NET AU
31/12/2015

245 696 306

204 770 613

70 359 900

70 359 900

Share premiums

31 623 410

31 623 410

Consolidated reserves

84 521 985

62 860 978

Consolidated income

59 191 011

39 926 324

245 696 306

204 770 613

-

-

245 696 306

204 770 613

73 593 424

22 390 160

73 593 424

19 319 592

-

3 070 567

412 852 316

232 950 521

62 559 435

24 665 675

348 659 548

206 184 845

1 633 333

2 100 000

-

-

732 142 047

460 111 293

CATEGORY
FIXED ASSET
Goodwill on acquisition

Equity securities
CURRENT ASSET

Deferred tax assets
Other receivables and adjustment accounts
Investment securities

CONSOLIDATED BALANCE SHEET - LIABILITIES
CATEGORY
SHAREHOLDERS' EQUITY
Share

SHAREHOLDERS' EQUITY (GROUP'S SHARE)
Minority interests
TOTAL SHAREHOLDERS' EQUITY
LONG-TERM LIABILITIES
Long-term financial liabilities
Contingent advances
CURRENT LIABILITIES
Suppliers and related accounts
Other receivables and adjustment accounts
Deferred tax liabilities
Cash flow liabilities
TOTAL LIABILITIES
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CONSOLIDATED BALANCE SHEET (EXPENSES AND REVENUES)
CATEGORY

31/12/2016

31/12/2015

485 774 125

353 637 669

463 617 133

354 308 084

15 532 157

-12 571 142

-

-

6 624 835

11 900 727

-413 814 522

-305 942 605

-11 071 147

-

-67 753 812

-45 536 107

-80 722 232

-58 926 664

-208 656 572

-169 732 870

Other operating costs

-2 884 993

-929 084

Taxes

-12 513 634

-8 360 226

Operating depreciation

-30 212 132

-22 457 654

71 959 603

47 695 064

-1 562 376

5 570 093

70 397 227

53 265 157

-3 372 542

-6 978 780

-10 104 623

-7 455 237

56 920 062

38 831 140

Share in consolidated companies MEE

5 961 860

4 786 096

Acquisition adjustment depreciation

-3 690 912

-3 690 912

59 191 011

39 926 324

-

-

59 191 011

39 926 324

84,13

56,75

OPERATING REVENUE
Turnover
Changes in inventory
Capitalized production
Other operating revenue
OPERATING EXPENSE
Resale marchanses
Consumable materials purchase
External expenses
Staff costs

OPERATING INCOME
Financial revenue and expenses
CONSOLIDATED COMPANIES CURRENT INCOME
Non current revenue and expenses
Income taxes
CONSOLIDATED COMPANIES NET INCOME

CONSOLIDATED NET INCOME
Minority interests
NET INCOME (GROUP SHARE)
Earnings per share
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CASH FLOW STATEMENT
2016

CATEGORY
NET INCOME

2015

59 191 011

39 926 324

7 654 353

7 750 591

-563 826

-18 198

Elimination of net income and expenses with no impact on cash-flow, or non-operational
Provisions for depreciation
Deferred income taxes
Gain on sale

-511 865

-92 498

Other revenue (expense) with no impact on cash-flow

3 298 523

3 497 727

Share in earnings from equity affiliates net of dividends received

-3 544 141

-2 729 621

65 524 055

48 334 326

-

-

Consolidated companies self-financing capacity
Dividends received from equity affiliates
Change in activity related working capital needs
NET CASH FLOW PROVIDED BY OPERATING ACTIVITIES
Acquisition of property, plant and equipment and intangible assets
Disposals of fixed assets net of tax

11 738 570

20 818 785

77 262 625

69 153 111

-86 636 574

-2 164 748

511 865

100 000

-

-

Disposal of investments in companies accounted for by the equity method
Net consolidated company acquisition
CASH FLOWS FROM INVESTING ACTIVITIES
Dividends paid to shareholders of parent company

-

-

-86 124 708

-2 064 748

-17 589 975

-11 961 183

-

-

-3 538 391

-2 548 090

51 444 682

-10 500 882

30 316 316

-25 010 154

-730 423

-908 621

Capital increase in cash
Other
Changes in borrowings
CASH FLOWS FROM FINANCING ACTIVITIES
Conversion movements
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

20 723 810

41 169 588

Cash and cash equivalents at beginning of year

43 130 403

1 960 815

Cash and cash equivalents at end of year

63 854 214

43 130 403

STATEMENT OF CHANGES IN EQUITY
CAPITAL

EMISSION
PREMIUMS

EXCHANGE
GAP

CONSOLIDATED
RESERVES AND
RESULT

TOTAL
GROUP
SHARE

MINORITIES

70 359 900

31 623 410

-654 686

75 074 719

176 403 343

-

176 403 343

Dividends distribution

-

-

-

-11 961 183

-11 961 183

-

-11 961 183

Capital increase

-

-

-

-

-

-

-

Net profit for the year

-

-

-

39 926 324

39 926 324

-

39 926 324

Exchange rate differences

-

-

-

-

-

-

-

Other changes

-

-

402 129

-

402 129

-

402 129

70 359 900

31 623 410

-252 557

103 039 860

204 770 613

-

204 770 613

Dividends distribution

-

-

-

-17 589 975

-17 589 975

-

-17 589 975

Capital increase

-

-

-

-

-

-

Net profit for the year

-

-

-

59 191 011

59 191 011

-

59 191 011

Exchange rate differences

-

-

-

-

-

-

-

Other changes

-

-

-675 343

-

-675 343

-

-675 343

70 359 900

31 623 410

-927 900

144 640 896 245 696 306

-

245 696 306

CATEGORY

POSITION ON DECEMBER 31, 2014

POSITION ON DECEMBER 31, 2015

POSITION ON DECEMBER 31, 2016

ANNUAL REPORT 2016

TOTAL

NOTES CONCERNING THE CONSOLIDATED FINANCIAL STATEMENTS
1. Group activity
The HPS Group is mainly involved in the field of electronic banking: software publishing, consulting, training, auditing and
electronic payment processing for third parties.
2. Highlights of the year
At the end of 2016, the HPS Group had consolidated revenues of 485.8 million MAD, an increase of 37.4% compared to the
financial year of 2015.
All while maintaining investment in R&D with 37.9 million MDH as a recognized expense throughout the year, the group
managed to improve its operating profitability to 14.8% and the net margin to 12.2%.
3. Accounting principles and evaluation methods
The financial statements of the companies included in the scope of consolidation were used as the basis for the preparation
of the consolidated financial statements in accordance with the accounting rules and practices applicable in Morocco.
The main rules and methods of the Group are as follows:
3. 1 Consolidation rules and methods
As provided by the Code of Circulars of the Moroccan Authority for Capital Markets (MACM), HPS Group has opted to present
its consolidated financial statements in accordance with the methodology of the French National Accounting Board (NAB)
relating to consolidated accounts (Notice No. 5).
Consolidation is carried out on the basis of the individual accounts of the companies included within the scope of
consolidation, after prior restatements of homogenisation and consolidation.
3. 1. 1 Methods and scope of consolidation
Companies in which the Group exercises direct or indirect control exclusively are fully consolidated. This is presumed for
companies controlled for by more than 50%. Exclusive control is the direct or indirect power to lead the financial and
operating policies of an enterprise in order to take advantage of its activities.
Companies in which the group exercises a significant or direct influence are consolidated using the equity method. Significant
influence is presumed to exist when HPS holds, directly or indirectly, 20% or more of the voting rights of an entity - unless it is
clearly demonstrated that this is not the case.
The consolidation scope of the HPS group is as follows, on December 31st, 2016 and December 31st, 2015:

SCOPE TO 31/12/2016
COMPANY
% CONTROL

% INTEREST

SCOPE TO 31/12/2015
CONSOLIDATION
METHOD

% CONTROL

% INTEREST

CONSOLIDATION
METHOD

HPS

100%

100%

IG

100%

100%

IG

HPS Europe

100%

100%

IG

100%

100%

IG

Acpqualife

100%

100%

IG

100%

100%

IGW

HPS SWITCH

100%

100%

IG

NA

NA

NA

GPS

25%

25%

MEE

25%

25%

MEE

ICPS

20%

20%

MEE

20%

20%

MEE

0%

30%

Exclue

0%

30%

Exclue

50%

50%

Exclue

50%

30%

Exclue

Involia
HPS Americas

The capital shareholding in GPS, ICPS, HPS Europe and HPS Switch companies was made at the time of their creation and
therefore did not give rise to the recognition of goodwill.
Involia was excluded from the scope of consolidation due to the loss of significant influence following the liquidation of this
company. As for HPS America, it is excluded from the scope of consolidation as there is no activity at this level.
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3. 1. 2 Closing dates
All consolidated companies close their annual accounts on 31st of December, with the exception of ICPS, whose closing date is
the 30th of June.
3. 1. 3 Conversion of subsidiary accounts into foreign currency
In terms of subsidiaries whose currency is their local currency (ICPS and GPS), in which most of their transactions are
denominated, their balance sheet is translated into Dirhams on the basis of the exchange rates prevailing at the balance sheet
date. Their income statement is translated at the average exchange rate for the period. The resulting exchange differences are
recorded as exchange differences included in the consolidated shareholder equity.
The accounts of subsidiaries that do not have financial autonomy (HPS Europe and acqualife) are converted using the
historical method. Non-monetary items, including shareholder equity, are translated at historical exchange rates; Monetary
items are translated at the exchange rate on the balance sheet date. Revenues and expenses are translated at the average
exchange rate for the period. Exchange differences resulting from this method, both on the monetary items appearing on the
balance sheet and on the items of the income and expense account, are entered in the income statement under "Financial
income and expenses".
3. 1. 4 Intangible assets
They essentially comprise the VISION software acquired as part of the acqualife takeover. This software is amortized over
a period of 10 years. These assets also include the business acquired by HPS Switch in connection with the takeover of the
Interbank Monetics Center Switching activity. This goodwill is not depreciable.
Research and Development expenses incurred by the Group are expensed.
3. 1. 5 Property, plant and equipment
They are recorded at acquisition or production cost. Amortization is calculated on a straight-line basis over the expected
useful life, as follows:
> Construction

25 years

> Computer Hardware

3 to 5 years

> Technical installations, equipment and tools

10 years

> Transportation Equipment

5 years

> Office furniture and equipment

5 to 10 years

Leasing operations are restated as acquisitions of assets when they are significant. They are recorded in the balance sheet in
the form of an item of property, plant and equipment and a corresponding loan as well as in the income and expense account
- in the form of an amortization charge and a financial expense. In addition, capital gains on sale and leaseback transactions
should be spread over the term of the contract, when the asset is taken over as part of a financing transaction.
Gains on intra-group transfers are canceled when they are significant. When the disposal of a fixed asset has been made by a
fully consolidated company to a company accounted for by the equity method, the result of the sale is canceled, in exchange
for a deferred account - up to the percentage of subsidiary ownership. The share in the gain or loss on disposals is included in
the Group's consolidated income at the same rate as the amortization period of the asset by the subsidiary.
3. 1. 7 FINANCIAL ASSETS
Investments in non-consolidated companies are shown in the balance sheet at cost.
A provision for impairment may be set up after a case-by-case analysis of the financial situation of these companies.
Receivables related to investments correspond to loans granted to companies in which the Group holds an interest and which
are not consolidated by integration.
3. 1. 7 Inventories
Inventories consist of long-term work in progress and are valued at their cost of production. Any probable future loss incurred
during the execution of a contract is provided for in its entirety.
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Any profit estimated with sufficient security is recognized as partial net proceeds in proportion to the progress made within the
performance of the contract. Benefits associated with contracts, and licenses for certain projects, are taken into account on a
partial net income basis.
Inventories also include, for certain projects, sales amounts of licenses not yet billed as of December 31st, 2016, which are valued at
their sale price.
3. 1. 8 Receivables and turnover
Receivables are recorded at their nominal value. A provision for impairment is recognized for contentious claims and long-term
receivables based on the risk associated with their recovery.
Receivables (as well as debts) denominated in foreign currencies are valued at the exchange rate prevailing at the end of the
financial year or period. Unrealized foreign exchange losses and unrealized gains are recognized in profit or loss.
The turnover is recorded at the time the service was rendered to the customer.
Contracts in progress at the balance sheet date are accounted for using the partial net income method and are included in
accounts receivable.
3. 1. 9 Securities and investment securities
Securities and investment securities are recorded at cost. A provision is recognized when the probable realizable value is less than
the acquisition price.
3. 1. 10 Regulated provisions
Regulated provisions of a fiscal nature are canceled upon consolidation.
3. 1. 11 Provisions for risks and expenses
These provisions are valued at the end of the accounts, intended to cover risks and expenses that events have arisen or are in the
process of making probable, clearly specified as to their purpose but whose realization is uncertain.
3. 1. 12 Restatement of taxes
Income taxes include all taxes on income, whether due or deferred.
Deferred taxes resulting from the neutralization of temporary differences introduced by the tax rules and consolidation
restatements are calculated on a company by company basis.
The valuation of assets and deferred tax liabilities based on how the Group expects to recover or settle the carrying amount of
assets and liabilities, using tax rates enacted or substantively enacted at the Closing Date. All deferred tax liabilities are recognized;
On the other hand, deferred tax assets are only recognized as assets in the balance sheet if recovery is probable.
3. 1. 13 Non-current income
Non-recurring income and expense accounts are intended to record revenues and expenses that are not related to normal
operations or to the financial activity of the company and are therefore non-recurring.
3. 1. 14 Acquisition Gap
The acquisition gap arising from the acquisition of a subsidiary is amortized over the term of the business plan used to determine
the acquisition price.
The acquisition gap recognized on December 31st, 2015 relates to the acquisition of acqualife and amortized over 10 years as of July
1st 2010.
GOODWILL (KMAD)
Gross value
Depreciation
NET GOODWILL

2015

VARIATIONS

2016

36 909

-

36 909

-20 299

-3 691

-23 990

16 610

-

12 919

3. 1. 15 Earnings per share
Consolidated net earnings per share is calculated based on the weighted average number of outstanding common shares
throughout the year.
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3. 1. 16 Cash Flow Statement
The cash flow statement is presented using the indirect method, whereby net income is adjusted for the impact of nonmonetary transactions, the change in working capital requirement related to non- activity, as well as items of income or
expense associated with cash flow relating to investing or financing.
3. 1. 17 Research tax credit
The research tax credits granted to French subsidiaries are recorded as a reduction of the tax expense for the year.
In addition, two grants were obtained through the Vision Research and Development program, with OSEO (€ 700,000) and
the General Council (€ 100,000). These grants are reimbursed on a contractual basis without interest. As at December 31st,
2016, these advances continued to be repaid on a scheduled basis.
3. 2 Details and explanation of items in the balance sheet as well as income and expense account and their variations
3. 2. 1 Intangible and tangible fixed assets
2015
GROSS
Patents, trademarks, rights and values

ACQUISITIONS
ENDOWMENT

DISPOSAL
CONVERSION
WITRECLASSIFICATION ADJUSTMENT
HDRAWAL

80 000

2016
80 000

14 388

56

-

-

-5

6 188

465

-

-

-

6 653

20 576

80 521

-

-

-5

101 093

Land

-

-

-

-

-

-

Constructions

-

-

-

-

-

-

9 178

2 050

634

-

-13

10 581

15 981

935

2 610

-

39 028

4 128

225

-

-49

42 882

Other intangible assets
INTANGIBLE ASSETS

Equipment and tools
Transport equipment
Furniture, office supplies and improvements

14 439

14 306

Other tangible assets

-

-

-

-

-

-

Current tangible assets

-

1 831

-

-

-

1 831

64 187

8 944

3 469

-

-62

69 600

Patents, trademarks, rights and values

7 994

1 507

-

-5

9 496

Other intangibles assets

5 019

361

-

-5

5 380

TANGIBLE ASSETS
DEPRECIATION

INTANGIBLE ASSETS

13 013

1 868

-

-

-

14 876

Land

-

-

-

-

-

-

Constructions

-

-

-

-

-

-

8 337

542

285

-

0

8 595

11 834

1 978

2 610

-

-

11 202

30 745

3 265

218

-

-56

33 736

Equipment and tools
Transport equipment
Furniture, office supplies and improvements
Other tangible assets

-

-

-

-

-

-

50 916

5 785

3 113

-

-

53 533

NET VALUE INTANGIBLE ASSETS

7 563

78 653

-

-

NET VALUE TANGIBLE ASSETS

13 271

3 159

357

-

6

16 067

TANGIBLE ASSETS

86 216

• In 2016, acquisitions of tangible fixed assets mainly concerned computer equipment and development.
• In 2016, acquisitions of intangible assets mainly concerned a commercial fund.
• Fixed assets acquired through finance leases are amortized over the periods as described in the evaluation rules and
methods.
3. 2. 2 Equity securities
PERCENTAGE OF CONTROL
COMPANY

2016

2015

GPS

25 %

25%

ICPS

20%

20%
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INCOME FROM EQUIVALENT COMPANIES (IN THOUSAND MAD)
COMPANY
GPS
ICPS(*)
TOTAL

2016

2015

21 295

15 281

6 687

5 551

20 832

20 832

(*) : From 07/01/2015 to 06/30/2016

The main IFRS aggregates of companies accounted for by the equity method are detailed as follows:
GPS
(IN THOUSAND MAD)

30/06/16

30/06/15

Short-term assets

27 126

21 219

Long-term assets

20 957

24 012

Short-term liabilities

13 198

12 967

Long-term liabilities

34 885

32 264

Turnover

65 588

53 545

57 751

46 996

31/12/16

31/12/15

Short-term assets

76 171

59 157

Long-term assets

11 132

11 611

Operating expenses

ICPS
(IN THOUSAND MAD)

Short-term liabilities

4 139

3 460

Long-term liabilities

83 165

67 308

Turnover
Operating expenses

71 745

63 796

50 449

48 515

31/12/16

31/12/15

3. 2. 3 Inventories and Work in Progress
(IN THOUSAND MAD)
Inventories and work in progress
Depreciation (-)
NET TOTAL

54 548

39 059

- 15 479

- 11 283

39 068

27 776

Inventories and work in progress are mainly made up of projects in progress.
3. 2. 4 Receivables from customers
(IN THOUSAND MAD)
Customers and related accounts
Depreciation
TOTAL NET

2016

2015

472 071

298 761

-39 516

-25 423

432 555

273 338

All trade receivables at the end of 2016 and 2015 have a maturity of less than one year.
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3. 2. 5 Deferred tax assets, liabilities and Income tax
3. 2. 5. 1. Deferred tax assets and liabilities
Deferred tax assets and liabilities are detailed as follows:
(IN THOUSAND MAD)

2016

2015

Deferred tax assets

1 565

1 491

Deferred tax liabilities

1 633

2 100

Deferred tax assets and liabilities relate to consolidation restatements, mainly deferred tax assets related to the cancellation
of the activation of Acpqualife's research and development expenses as well as the restatement of leasing and deferred tax
liabilities Are related to the activation of a depreciable intangible asset in the determination of the final goodwill relating to
the acquisition of acqualife.
3. 2. 5. 2. Tax proof
CATEGORY

2016

2015

10 649

7 473

-564

-18

TAX CHARGE

10 086

7 455

CONSOLIDATED NET INCOME

59 209

40 154

Corporation tax
Deferred tax

Reported Tax

18 207

9 695

-8 121

-2 240

69 295

47 609

Earnings from equity affiliates (2)

5 962

4 786

HPS Dubai pre-tax earnings (not subject to company tax) (3)

6 346

14 089

Non deductible for tax purposes goodwill amortization (4)

3 691

3 691

60 678

32 425

31%

30%

18 810

9 727

Tax savings from export tax credits (10% tax rate) and differential rate for ACPQualife and HPS
Europe (France)

-7 317

-4 068

Research tax credit

-8 121

-2 240

-

-

6 714

3 878

-

-

10 086

7 297

2016

2015

Research tax credit included in tax charge
CONSOLIDATED INCOME BEFORE TAX (1)

TAXABLE INCOME FROM CONSOLIDATED BEFORE TAX (1) - (2) - (3) + (4)
Applicable tax rate
APPLICABLE NOMINAL TAX RATE

Deferred tax credit on loss carryover unrecognized by HPS SA
Other differences including non-deductible expenses
HPS SA minimum contribution
APPLICABLE NOMINAL TAX RATE

3. 2. 6 Other receivables and accruals
(THOUSANDS MAD)
Trade suppliers Provision, advances and down payments

60

-

1 319

1 307

State –receivables

14 456

13 023

Other receivables

35 027

30 709

2 484

9 437

53 346

54 476

Staff

Staff
NET TOTAL
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3. 2. 7 Suppliers and related accounts
(THOUSANDS MAD)

2016

Suppliers and related accounts
NET TOTAL

2015

62 559

24 665

62 559

24 665

The maturity of trade payables in 2016 and 2015 is less than one year.
3. 2. 8 Borrowings and loans and subsidies
YEAR 2016 (THOUSANDS MAD)

< 1 an

1 à 5 ans

> 5 ans

TOTAL

Over 1 year financing debts

12 035

61 558

-

73 593

Under 1 year financing debts
BORROWINGS AND FINANCIAL DEBTS AND CONTINGENT ADVANCES

-

-

-

-

12 035

61 558

-

73 593

Financing liabilities mainly include the borrowing of HPS S.A. 67,500 KMAD and liabilities related to finance leases for 6,093
KMAD as on 3st1 December 2016 against 5,705 KMAD as on 3st1 December 2015.
3. 2. 9 Other payables and accruals
OTHER LIABILITIES AND ACCRUALS (THOUSANDS MAD)
Trade receivables, advances and down payments

2016

2015

4 275

30

Under 1 year financing debts

37 266

26 171

Other receivables and adjustment accounts

307 118

179 984

348 659

206 185

TOTAL

3. 2. 10 Cash flow
CASH (IN THOUSANDS MAD)
Availabilities
Liability cash flow
NET CASH

2016

2015

63 854

43 130

-

-

63 854

43 130

Net cash improved by 20.7 MMAD between 2016 and 2015. This positive development is mainly due to the following variations:

• Profit for the year, + 59.1 MMAD
• Variation in working capital requirement, + 11.7 MMAD
• 2016 Investment for - 86.1 MMAD
• Cash flows from financing activities, + 30.3 MMAD.
3. 2. 11 Turnover
(THOUSANDS MAD)
Sale of goods
Sales of services
TURNOVER

2016

2015

-

-

463 617

354 308

463 617

354 308

Service sales are mainly related to PowerCARD and Vision projects, which include license sales as well as integration and
parameterization of solutions, specific developments, and maintenance. They also include services and computer engineering
for third parties.
This year, the turnover has integrated the services of Switching in Morocco invoiced by HPS Switch to its customers. This
activity started on 05 July 2016.
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3. 2. 12 External expenses
DETAILS OF EXTERNAL EXPENSES IN THOUSANDS DIRHAMS

2016

2015

Commercial costs

30 333

26 726

Rebillable costs

13 041

12 382

Other external expenses
EXTERNAL EXPENSES

37 348

19 818

80 722

58 926

3. 2. 13 Staff expenses
As of December 31st, 2016, the expenses of HPS Group staff, including employers' costs, amounted to 208,657 KMAD
compared to 169,732 KMAD as of December 31st, 2015.
The average number of fully consolidated companies in 2015 is 370, compared to 310 in 2015.
3. 2. 14 Operating depreciation
(THOUSANDS MAD)
Depreciation
Provisions
TOTAL

2016

2015

7 704

7 751

22 508

14 707

30 212

22 458

As at December 31st, 2015, depreciation and amortization expense mainly included depreciation and amortization of HPS S.A.
and amortization of assets acquired under finance lease for 7.7 MMAD compared to 7.7 MMAD on December 31st, 2016.
Provisions for impairment mainly consist of depreciation of current assets for approximately 22.5 MMADs versus 14.7 MMADs as
of December 31st, 2015.

3. 2. 15 Financial income
FINANCIAL INCOME DETAIL IN THOUSANDS MAD
Equity security revenue
Exchange rate gains
Financial write-backs

2016

2015

324

72

4 801

10 090

1 163

656

FINANCIAL REVENUE

6 288

10 818

Interest expense

2 632

1 900

Exchange rate loss

3 927

2 072

Other financial expenses
Financial provisions
FINANCIAL EXPENSES
FINANCIAL INCOME

-

113

1 291

1 163

7 850

5 248

- 1 562

5 570

The decrease in financial income is mainly due to the decrease in foreign exchange income, which is exceptional in 2015, given
the evolution of the US dollar during 2015 as well as the increase in interest charges due to New Medium-Term Credit.

3. 2. 16 Non-operating income
NON-OPERATING INCOME DÉTAIL IN THOUSANDS MAD
Non-operating revenue

2016

2015

2 513

664

Non-operating expenses

5 885

7 643

NON-OPERATING INCOME

- 3 372

- 6 979
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.3. 2. 17 Off-balance sheet commitments
CATEGORY

2016

2015

BANKSOHAR SAOG

60 000

60 000

BANK OF GHANA

511 200

511 200

FINANCE AND TREASURY

36 000

36 000

BANQUE TUNISIE LIBYENNE

319 150

319 150

SG ALGER

167 055

167 055

BADR ALGERIE

161 372

161 372

POSTE MAROC

14 400

14 400

Deposits and guarantees

BANK OF SIERRA LEONE

929 628

-

-

537 615

POOYA

1 024 065

1 024 065

CAC BANK

1 728 289

1 728 289

569 650

569 650

GIM

CO-OPERATIVE CENTRAL BANK-CHYPRE
BANK OF ABYSSINA

81 750

81 750

BANK MISR

-

588 620

BANK MISR

281 466

281 466

-

1 777 680

-

1 728 300

JORDAN ISLAMIC BANK
SHARJAH ISLAMIC BANK
SNAM

200 115

200 115

SOFAC

50 000

50 000

POSTE MAROC

35 158

35 158

AL BARID BANK

32 400

32 400

AL BARID BANK

75 600

75 600

AL BARID BANK

10 000

10 000

CREDIT AGRICOLE DU MAROC

27 230

27 230

CREDIT AGRICOLE DU MAROC

106 566

106 566

CREDIT AGRICOLE DU MAROC

107 568

107 568

ADMINISTRATION DES DOUANES
BANQUE POPULAIRE

-

37 396

37 649

37 649

CREDIT AGRICOLE DU MAROC

60 000

60 000

CREDIT AGRICOLE DU MAROC

126 950

126 950

CREDIT AGRICOLE DU MAROC

25 190

-

BARID AL MAGHRIB

40 000

40 000

BARID BANK

70 000

70 000

BARID BANK

83920

-

BARID BANK

6000

-

MINISTERE DES AFFAIRES ETRANGERES

1 843 663

1 8 43 663

MINISTERE DES AFFAIRES ETRANGERES

942 364

-

ANRT

194 990

-

100 000

100 000

BANQUE POPULAIRE

12 000

12 000

BANQUE POPULAIRE

2 500

2 500

BANQUE POPULAIRE

60 000

60 000

MINISTERE DU TRANSPORT

FONDATION BANQUE POPULAIRE

150 000

150 000

POSTE MAROC

19 000

19 000

POSTE MAROC

56 720

56 720

POSTE MAROC

75 600

75 600

MAROC TELECOM

195 000

195 000

TGR

50 000

50 000

Commitments towards retirement pensions and similar obligations

-

-

Other given commitments

-

-

10 680 208

13 167 727

TOTAL
Of which commitments towards affiliated companies
TOTAL

-

-

10 680 208

13 167 727
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RECEIVED COMMITMENTS

2016

Deposits and guarantees

2015

-

-

CFAO TECHNOLOGIES CAMERON
CFAO TECHNOLOGIES CAMERON
ASSOCIATED BUSINESS MACHINES (ABM)
Other received commitments

2 423 240
969 296
2 558 476
-

2 423 240
969 296
2 558 476
-

TOTAL

5 951 012

5 951 012

3. 2. 18 Segment information
Business Solutions
HPS Group's publishing activities were marked by a particularly strong commercial activity, with sales up 36% compared to
2015, and by the continued deployment of major projects. With sales of 264 million dirhams, the Group realized significant
achievements, notably in Europe and South Africa, and increased its order backlog by 150% compared to the beginning of the
year in order to reach over 400 million dirhams of income to be recognized in future years.
The year was marked by the signing of a new contract with the bank FNB, the third bank in Africa, for the management of the
entire activity Issuing cards in 7 countries. This contract strengthens our partnership with FNB after the first contract signed in
2014 for the management of the Group's merchants.
HPS has also signed a new contract to manage the payment card business of one of Europe's leading processors. With a
portfolio of 75 million cards in 16 countries across Europe, PowerCARD's choice by this actor demonstrates HPS's ability to
meet very high demands in terms of quality and processing capacity.
The global partnership signed in 2014 with Gemalto, the world leader in digital security, attained its first achievements in
2016 with the implementation of the mobile payment solution for several major players in Mexico, Spain and Japan. These
achievements enable the Group to consolidate its strategy of recurring revenues and to strengthen its transactional model
(licenses paid on a transaction basis). Furthermore, these achievements confirm the quality of HPS solutions in mobile
payment.
In addition, the Group continued the deployment of ongoing projects in line with its objectives, including the implementation
of the PowerCARD platform in 27 futures countries on behalf of a major global oil company. As a result, HPS has started the
activity of the 1st platform in Canada and the deployment on 3 new countries is equally being finalized.
Processing Activity
The Group's Processing activities started in July 2016 with the management of all of the Switching business in Morocco. In
addition, the Group is in the process of deploying its global Processing platform. This will enable the Group to address the
Processing opportunities, particularly in Africa and the Middle East.
Services Activity
The Services business around the Test businesses experienced strong growth, registering an evolution of 38.6% compared
to 2015. This growth is due to the strategy of expanding the sales network throughout France and the consolidation of the
position of acqualife with large groups in France.
Activity breakdown by region and type
2016

CATEGORY

2015
VARIATIONS

AFRICA

AMERICAS

EUROPE

ASIA /
MIDDLE EAST

GROUP

GROUP

ELECTRONIC PAYMENT

67 353 521

53 849 380

104 526 589

100 774 723

326 504 212

265 630 922

22,9%

PowerCARD Projects

6 703 438

29 005 938

51 438 024

10 004 124

97 151 524

45 918 880

111,6%

Up-selling

26 813 115

4 975 805

34 192 159

33 331 507

99 312 585

102 873 737

-3,5%

30 232 210

6 065 441

6 840 317

50 720 843

93 858 810

85 389 244

9,9%

Volume based revenues

2 280 310

11 860 023

7 730 902

2 898 451

24 769 686

23 747 096

4,2%

Other revenues

1 324 449

1 942 173

4 325 187

3 819 799

11 411 607

7 681 965

48,6%

-

-

111 973 914

-

111 973 914

80 792 967

38,6%

Maintenance

SERVICE ACTIVITY
PROCESSING ACTIVITY

40 681 797

GROUP PRODUCTS
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108 035 317

NA

40 681 797

OTHER OPERATING INCOME
53 849 380

216 500 503

100 774 723

6 614 202

7 213 780

NA

485 774 125

353 637 669

37,4%

3. 2. 19 Related companies
HPS S.A. conducts business transactions with ICPS and GPS companies for the sale of PowerCARD licenses and associated
services.
The total invoiced amount by HPS S.A. to ICPS and GPS for these commercial operations during the 2016 financial year
amounts to 7,480 KMAD and 4,163 KMAD respectively.
The internal margin realized by HPS S.A. on these operations is canceled on consolidation in exchange for a passive
adjustment account, up to the percentage holding of the investment. The share in the gain or loss on disposal is included in
the consolidated Group's income at the same rate as the amortization period of the licenses by each of these two entities.
As of December 31, 2016, the ICPS and GPS receivables balance at HPS S.A. amounted to 3,586 KMAD and 0 MAD respectively.
The amount of services invoiced by Hightech Payment Systems to HPS Switch for the financial year 2016 amounts to 5,079
KMAD excluding taxes.
The amount of services invoiced by Hightech Payment Systems to HPS Europe for 2016 amounts to 4,625 KMAD excluding
taxes.
The amount of services invoiced by HPS Europe to Hightech Payment Systems for the financial year 2016 amounts to 5,642
KMAD excluding taxes.
The amount of services invoiced by acqualife to Hightech Payment Systems for 2016 amounts to 28,648 KMAD excluding
taxes.

3. 2.20 Post-Closing Event
None

135

STATUTORY
AUDITORS
REPORTS

PARENT COMPANY ACCOUNTS REPORT

HIGHTECH PAYMENT SYSTEMS "HPS" S.A.
SUMMARY OF THE AUDITORS` GENERAL REPORT
YEAR FROM JANUARY 1ST TO DECEMBER 31ST, 2016
In accordance with the assignment entrusted to us by your Ordinary General Meeting, we hereby report to you for the year
ending on December 31st 2016.
We have audited the accompanying consolidated financial statements of HIGHTECH PAYMENT SYSTEMS "HPS" SA, which
includes the balance sheet, the income and expense account, the statement of management balances, the financing statement
and the statement (ETIC) for the year that ended December 31st, 2016. These consolidated financial statements demonstrate an
amount of equity and similar items of 228,523,716 MAD - including a net profit of 46,528,651 MAD.
The Management is responsible for the preparation and fair presentation of such consolidated financial statements in
accordance with the accounting standards accepted in Morocco.
Our responsibility is to express an opinion on these synthesis statements, on the basis of our audit. We carried out our mission
according to the standards of the profession in Morocco as well as by taking into account the legal and regulatory provisions in
force.
We hereby certify that the above-mentioned summary statements are fair and sincere and give a true and honest view of the
results of operations for the year under review as well as of HIGHTECH PAYMENT’s financial position and SYSTEMS "HPS" SA
assets as on December 31st, 2016 in accordance with the accounting framework accepted in Morocco.
Specific verifications and information
We have also carried out the specific verifications required by law and, in particular, ensured that the information provided in the
Board of Directors’ management report for shareholders was consistent with the company’s consolidated financial statements.
Furthermore, in accordance with article 172 of Law 17-95 as amended and supplemented by Laws 20-05 and 78-12, we inform
you that in the 2016 fiscal year, HPS SA created the company HPS Switch SA of which it holds 99.99% of the capital.
.
Casablanca, May 18th, 2017
The Statutory Auditors

ERNST & YOUNG

A. SAAIDI & ASSOCIES

Abdeslam BERRADA ALLAM
Associé

Bahaa SAAIDI
Associé
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CONSOLIDATED FINANCIAL STATEMENTS REPORT

GROUP HIGHTECH PAYMENT SYSTEMS "HPS"
SUMMARY OF THE AUDIT REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR FROM JANUARY 1 TO DECEMBER 31, 2016

We have audited the accompanying consolidated financial statements of the HIGHTECH PAYMENT SYSTEMS Group (HPS
Group), including the consolidated balance sheet as on the December 31st, 2016, consolidated income statement, consolidated
statement of changes in shareholders’ equity and Cash flows table for the year then ended and notes containing a summary
of significant accounting policies and other explanatory notes. These consolidated financial statements show consolidated
shareholders’ equity of KMAD 245,696, including a consolidated net profit of KMAD 59,191.
Management is responsible for the preparation and fair presentation of these financial statements in accordance with current
national accounting standards.
Our responsibility is to express an opinion on these financial statements based on our audit. We carried out our mission
according to the standards of the profession in Morocco.
In our opinion, the consolidated financial statements referred to in the first paragraph above give fairly, in all material respects,
the financial position of the HPH Group as at December 31st 2016, as well as the financial performance and cash flows for the
year then ended, in accordance with the accounting standards and principles described in the consolidated statement of
consolidated information.

Casablanca, May18th, 2017

The Statutory Auditors

ERNST & YOUNG

A. SAAIDI & ASSOCIES

Abdeslam BERRADA ALLAM
Associé

Bahaa SAAIDI
Associé
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DRAFT RESOLUTIONS
FIRST RESOLUTION
The Ordinary General Meeting, having heard the reports of the Board of Directors and the Statutory Auditors, approves the balance
sheet and the financial statements for 2016 as presented, with a net book profit of 46,528 .651 dirhams. It approves all transactions
reflected in these financial statements or summarized in these reports.

SECOND RESOLUTION
The Ordinary General Meeting on the proposal of the Board of Directors, decides to allocate the social outcome below, a net profit
of 46,528,651 dirhams as follows:

APPROPRIATION OF RESULTS
Share capital or staff

SITUATION ON 31/12/2016

2016 DIVIDEND INCOME

SITUATION AFTER
APPROPRIATION

70 359 900

-

70 359 900

Issue, merger, contribution premium

31 623 410

-

31 623 410

Legal reserve

7 035 990

-

7 035 990

Other reserves

-

Retained earnings

72 975 765

Net income for the year

46 528 651

Distribution of dividends
TOTALS

228 523 716

21 902 686

94 878 451

-

-

24 625 965
46 528 651

203 897 751

A dividend of 35 dirhams per share will be distributed and will be paid on July 20, 2017.

THIRD RESOLUTION
The Ordinary General Meeting, having heard the special report of the statutory auditors on the agreements referred to in Article 56
of Law 17-95 as amended and supplemented by Law 20-05 and Law 78-12, approves the transactions concluded or executed during
the financial year.

FOURTH RESOLUTION
As a consequence of the adoption of the previous resolutions, the Ordinary General Meeting gives the Directors and the statutory
auditors discharge of their mandate for the financial year 2016.

FIFTH RESOLUTION
The Ordinary General Meeting fixes the total amount of directors’ fees to be distributed among the Directors at 780,000 dirhams
for the financial year 2017.

SIXTH RESOLUTION
The Ordinary General Meeting gives full powers to the bearer of a copy or an extract of the present to accomplish the legal
formalities.
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