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The recovery still remains uneven: growth is strong in some economies 
but the revival appears more modest in others. This trend is likely
to persist at the beginning of 2011.

As 2010 draws to a close, the world economy seems to 

be emerging from the worst recession the world has seen 

for sixty years.

INTERNATIONAL BUSINESS 
CONDITIONS

CONTEXT OF THE GLOBAL ECONOMY

Hard hit by the deep financial crisis that followed the collapse of
Lehman Brothers in September 2008 and leading to a decline
of 0.5% in world production in 2009, the global economy has
experienced a series of ups and downs in the past year. 

The effects of the crisis has been particularly pronounced in ad-
vanced countries, which have suffered a severe shortage of credit,
a deterioration of balance sheets and rising unemployment. The
crisis has spread rapidly around the world through several chan-
nels: the collapse of trade, the drying up of capital flows and the
decline in remittances from expatriate workers. Once the dust
settled, it became clear that several emerging and low-income
countries had been hard hit by the global crisis, the worst for
over sixty years.

Demonstrating a spirit of unprecedented cooperation, govern-
ments have responded to the crisis through ambitious and
energetic measures. On the monetary side, they have lowered
interest rates to levels close to zero and taken unusual meas-
ures. Central banks have cooperated with 

regards to emerging and low-income countries, the emerging
Asian countries are leading the way, leaving behind a large
number of emerging countries in Europe and the Common-
wealth of Independent States. Growth of advanced countries
should be 2.5% in 2010 and 2011, while for emerging and de-
veloping countries it should reach 6.75% in 2010 and 6.5% in
2011, after a modest growth of 2.5% in 2009.

It can be expected that the recovery will remain uneven. The
speed with which activity has resumed in emerging and devel-
oping countries arises from the fact that these countries have
approached the crisis from a more favourable position - in
many cases their financial sector was sound and they had un-
dertaken prudent budget policies, which enabled them to sus-
tain activity during the slowdown. 

However, in many advanced countries, growth has been
hampered by enduring damage to the financial sector and to
household balance sheets. In these regions, the recovery will
be slower than in the past.

After a total paralysis, the financial markets have also started
to wake up. The risks of financial instability on a global scale
have declined significantly, but stability is not yet assured. 

However, although the global situation is improving, problems
remain in places, and the banks will continue to face consid-
erable difficulties: a high amount of short-term refinancing will
be refinanced over the next two years, they will need to mobil-
ize more capital of better quality and their losses have not yet
been fully recovered. In this environment, the recovery of private
credit will likely be muted given the weakness of demand and
the constraints on supply. Small and medium enterprises are
likely to suffer most from tightening of credit.

Despite the global recovery in activity, considerable uncertain-
ties remain, especially in view of the budgetary fragility of ad-
vanced countries. It is clear that downside risks have increased,
sovereign risks could threaten financial stability and prolong
the crisis, and markets are increasingly disturbed by the extent
of fiscal consolidation planned in some countries. This loss of
confidence has already had serious effects and the risk of con-
tagion eclipses the recovery, especially in Europe. 

In many advanced countries, the economic room to manoeuvre
is now smaller or even non-existent for some, leaving the re-
covery fragile and at the mercy of new shocks.

In the coming period, it will be important for countries experi-
encing strong growth and those who are under pressure from
financial markets to tighten their fiscal policy. 

Most advanced countries have not had to do this in 2010 but
they should commit to credible adjustment plans. If the
recovery continues as projections suggest, they should begin
rebalancing of their public finances in 2011 which calls more
and more for 

coordinated interest rate reductions and by using reciprocal
credit agreements. In budgetary matters, countries have opted
for a counter-cyclical policy by accommodating deficit increases
caused by the recession and by accentuating fiscal stimulus
measures.

Globally, the major advanced and emerging countries have
taken stimulus measures equal to 2% of GDP in 2009, whose
effectiveness has been due in large part to the coordination
of the effort itself. Countries have also taken steps to sup-
port the financial system, notably by asset purchases, capit-
al injection and various types of guarantees. These measures
have borne fruit. 

A recovery was underway by the second half of 2009 then
activity climbed again in early 2010, but the renewed volatility
of financial markets in May 2010 has once again called into
question the sustainability of the recovery. Global growth should
reach 4.5% in 2010 and 4.25% in 2011, even if the recovery
does not occur at the same rate everywhere - it is modest in
many advanced countries, stronger elsewhere. 

Among the advanced countries, the United States has
seen faster growth than Europe and Japan. With 

focusing on budgetary consolidation rather than stimulus meas-
ures. In the face of looming demographic pressures in advanced
countries that are adding to medium term budget difficulties,
reform of the social benefits system must be considered as a
priority.

Accommodative monetary policy should also be ended. In the
major advanced countries, tighter monetary policy may be
set aside in favour of budgetary adjustment and withdrawal
of emergency aid granted to the financial sector, especially
as inflation expectations remain entrenched and capacity
utilization is still low. 

But in the large emerging countries and in some advanced
countries where the recovery is stronger, central banks have
already started to tighten monetary policy. In some emerging
countries, excess capacity in some sectors and deterioration of
credit quality signal that it is time to restrain credit.

The uneven global recovery makes it difficult for governments,
since the return to robust, balanced and sustainable growth
faces different obstacles in different countries and regions. 

Thus, one of the main difficulties is the fact that countries where
the recovery is fastest tighten their monetary policy while in
advanced countries interest rates will remain low for some time
yet. This lack of synchronization produces unwanted side effects,
including a massive influx of capital into emerging countries.

Although we can welcome this resumption of capital flows be-
cause it reflects the good growth prospects of these econom-
ies, policymakers must nonetheless be aware that they could
lead to an over-appreciation of the currency,  forming asset
bubbles and financial instability. Up until now no system-wide
bubble can be found, but there are centres of exuberance and
risks could accumulate.

In emerging economies whose current account surplus is
excessive, monetary tightening should be accompanied by
an increase in nominal exchange rate to counter the ac-
centuation of excess demand pressures. 

However, in other emerging economies, tightening of monet-
ary policy could be complex since it would have the effect of
attracting more capital. In addition to causing an appreciation
of  the currency and undermining competitiveness, it would
encourage the formation of asset price bubbles and threaten
financial stability. Countries have many tools at their disposal
to deal with excessive inflows of capital: fiscal tightening, lim-
ited accumulation of reserves, macroprudential measures and,
in some circumstances, control of capital flows if deemed
necessary.

Persistently high unemployment remains a critical problem for
governments. It is difficult to declare the crisis over when so 
many people in so many 
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countries cannot find work. In advanced countries, unemploy-
ment is expected to remain close to 9% through 2011 and only
decline slowly thereafter. Unemployment also remains endemic
in many developing countries.

In addition to its macroeconomic implications, a high unem-
ployment level poses serious social problems. A particular anxi-
ety is that temporary unemployment not become structural. Per-
sistently high unemployment for an extended period could also
increase the threat of protectionism.

Targeted measures could limit the damaging consequences of
unemployment - a sufficient level of unemployment benefits is
essential to maintain consumer confidence, protect their income
and avoid a sharp increase in poverty. Education and training
programs can facilitate reintegration of the unemployed into
working life and improve their qualifications.

Financial reform must also be among the governments’ priorities,
especially since malfunctions observed in this area and short-
comings in regulation and supervision broadly contributed to the
crisis. To promote financial stability, it is imperative to quickly
dismantle financial institutions that are not viable and restructure
those with a commercial future. 

The fact that institutions that are “too big to fail” continue to
exist represents a risk, since these institutions can use their
financial advantage to expand further. The main elements of
regulatory reform are well known: qualitative and quantitative
strengthening of bank capital and improved management of
liquidity risk, establishing instruments to deal with systemic risks
in general and risks presented by “too big to fail” institutions
in particular and development of an arrangement to facilitate
transnational settlement procedures. 

Policy makers must strike a balance between the requirement
for security of the financial system and the need to preserve
innovation and efficiency. Inaction could undermine the re-
covery, perpetuate the problem of moral hazard and increase
the risk that countries act independently rather than seeking
a joint solution. Application of rules is just as important as the
rules themselves; oversight should be improved over results
as well as being more involved upstream.

If  regulatory reform is not accompanied by better oversight,
it will not work.

To restore and sustain robust global growth, global demand
needs to be rebalanced. Countries that ran excessively high
external deficits before the crisis need to consolidate their
public finances in ways that limit damage to potential growth
and demand.

The onus then falls on those countries that ran excessive cur-
rent account surpluses to power global demand. As the deficit
countries increase savings in response to lower expectations
about future income, surplus countries should  

shift from export-propelled growth toward domestic demand. 
They can boost internal demand by spending on social safety 
nets and improving infrastructure. 

As the currencies of economies with excessive deficits depre-
ciate, then it follows that those of surplus countries must ap-
preciate. Rebalancing should be supported by financial sector 
reform and appropriate structural policies in both surplus and 
deficit countries.

(Source : International Monetary Fund)

MARKET FOR SOFTWARE AND SERVICES

Global sales of software is on track to surpass $232 billion in 
2010, an increase of 4.5% over 2009 with revenues of $222.4 
billion, according to the latest figures from Gartner, Inc.

After have fallen by 2.6% in 2009, the global market for en-
terprise software is recovering well and shows signs of continued 
growth. Growth is expected to continue in 2011 with revenue 
forecasts that could reach $246.6 billion. In  2014, the market 
should reach $297 billion with an annual growth rate over five 
years of 6%.

The aging of IS and greater demand for security software 
and alignment with enterprise needs are key decision factors 
for end users that increases their spending in the market for 
infrastructure software.

Some regions are ahead of others with annual growth rates for
the five years to 2014 varying from 2.7% in Western Europe to 
11.5% for Asia/Pacific. Emerging regions such as Asia/Pacific 
and Latin America, that were less affected by the recent eco-
nomic downturn than the United States and Europe, are likely 
to invest heavily in enterprise software in the next few years. 
Spending on enterprise software in North America should 
reach $110.8 billion in 2010, an increase of 8.5% from 2009 
($102.1 billion). The market will grow steadily until 2014,  with 
spending in North America expected to exceed $143.6 billion.

This year Europe, the Middle East and Africa (EMEA) will show a 
decline in spending on enterprise software. Gartner estimates 
2010 revenues at $64.5 billion, a decrease of 3.4% compared 
to 2009 ($66.8 billion). In 2010, most segments of the software 
market will show a slight decline in the EMEA area, although 
by 2014 the market should reach $76.2 billion.

The slow recovery of the Western Europe market is in sharp 
contrast with Eastern Europe and the MEA region. Eastern 
Europe is proving to be a very volatile region with huge gains 
for companies that invested during good years (for example, 
2007 and 2008).

Asia/Pacific (excluding Japan) should have the highest growth 
in software sales for all regions in 2010. The market for enterprise 
software in Asia/Pacific is estimated at $22 billion in 2010, an 
increase of 13% from 2009 ($19.5 billion). Gartner estimates 
that demand for infrastructure enterprises and software will 
show a strong recovery in 2010 and this positive trend should 
continue through 2011.

The Capgemini company also has more positive conclusions 
for the IT services industry in its study World Quality Report 
2010-2011.

As first observations, after the sharp reduction in IT spending 
in 2009, the 2010 study shows that over 70% of companies 
are continuing to invest in IT projects. They are giving priority 
to  applications that provide a fast competitive advantage in 
operational activities. This is the priority for some 30,000 busi-
ness leaders, IT managers, quality managers and engineers 
surveyed worldwide.

Ralf Howery, Vice President of Capgemini, stated that “following 
this deep recession, we are seeing a significant number of 
companies continuing to invest in projects to develop new ap-
plications. They naturally select projects that provide a rapid 
and clear return on investment. These are reasons why they 
are adopting Agile developments and Cloud Computing techno-
logies to enable them to reduce time to release of applications 
and to benefit from better quality applications at lower cost.”

The study confirms that 60% of enterprises surveyed already 
host at least half of their applications in a Cloud Computing 
environment with two trends: a growing number of on line ap-
plications and infrastructure rationalization. Among the advant-
ages of Cloud Computing mentioned by persons surveyed are 
cost reduction (50%), agility gains (33%) and improved time 
to release of applications (14%).

The study also confirms that close to 60% of persons surveyed 
plan to use Agile development methods to provide new ap-
plications in 2011. The most cited advantages of Agile devel-
opment methods are improved time to release of applications 
(37%), their quality (26%), improved resource utilization (23%) 
and cost reduction (14%).

Finally, the study finds growing pressure for productivity on 
development and test staff, oriented toward the use of more 
structured and more consistent test methods, with near sys-
tematic use of automated tools for better repeatability. 

Complementing its large annual study, the firm of Pierre Audoin 
Consultants provides an overview by activity sector of changes 
for 2010 in investments in software and services. Two sectors 
are negative: the industry and distribution; the others are pro-
gressing weakly.

The first victim of the economic crisis, in the market for software 
and services, is clearly the industry with, globally, a withdrawal 
of 1% of investments planned in this field between 2009 and 2010, 
compared to -6.4% between 2008 and 2009. Automotive, mech-
anical engineering, chemistry and metallurgy are particularly af-
fected. 

Other  fields are better positioned: pharmaceutical, food pro-
cessing, aerospace and defence. For these fields, 2010 will 
mean savings and new outsourcing contracts. For in-
vestments, PAC evokes PLM, collaboration and CRM. Other 
difficult markets are telecoms and distribution.

For other sectors, the situation appears to be more favour-
able. Banks receive considerable government support. This 
sector should grow by 1.2% (in terms of investment in soft-
ware and services) against a drop of 3.7% between 2008 and 
2009. New regulations, customer loyalty programs and some 
mergers will favour the recovery of investment. Its close cous-
in, insurance, will invest in CRM, web interfaces and modern-
ization of existing applications. Overall, this sector will grow 
by 1% compared to a drop of 2.3% between 2008 and 2009.

The public sector will also be very strong, again because of 
public investment by governments. However, local authorit-
ies with less tax revenues will invest less, which is expected 
to slow overall investment by the public sector. Utilities 
(excluding privatized public services) will also grow by 
+3.4% compared to +1.8% in 2009.
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ACTIVITIES IN 2010

“HPS’ acquisitions constitute a sound 

basis for achieving 

its vision: to be the preferred partner 

of its customers, recognized 

worldwide for its expertise, the 

wealth of its solutions and 

the excellence of its services”

Achievements that posit ioned HPS 

ideally to achieve its objectives in the 

medium and long term. 

HPS designs and develops electronic payment solutions to 
assist its clients in their transformation programs needed 
for their competitiveness and growth. Being involved from 
advance strategic planning through supervision of major 
integration projects, HPS works with its clients in the de-
velopment and deployment of systems to serve their 
overall business strategy.

HPS is a major international player in the field of electronic 
payments. It has a good image with its clients, as evidenced 
by the recent Gartner study. This reputation is based on the 
Group’s commitment, the relevance of its solutions and on 
the quality of its services backed by strong functional and 
technological experience in the domain.

The solid foundations of HPS and the very high profile it 
enjoys on international markets have enabled it to show 
good resilience in 2010, despite a market that is still 
fragile, and gives it reasons to be confident in its ability 
to best adapt to the economic situation in 2011. Sources 
of confidence also come from the market. Indeed, as in 
the past, many of our clients will undertake investments 
required by new regulations, mergers and restructuring 
and, in general, by the desire to streamline their informa-
tion systems.

HPS is now a multinational leader in the publishing of 
multichannel electronic payment solutions and is present 
in highly competitive countries such as Japan, Malaysia, 
Canada, Brazil, France, Switzerland, etc.  More than 100 
sites use the PowerCARD solution on behalf of 300 insti-
tutions in sixty countries around the world.

KEY FIGURES

The recovery of the financial sector worldwide had positive 
effects on the activities of HPS in 2010 with revenues 
amounting to 203 MDh, up 10.2% over 2009.

The resumption of investments by industry players was 
clearly evident from the second quarter on and resulted in 
significant growth in volumes of new contracts, amounting to 
over 22.5%, with an increase in revenues generated by these 
new contracts in 2010 of 5%. Restored confidence by the 
industry was also expressed by the level of outstanding debt 
which stood at over 90 MDh at the end of 2010, an increase 
of 36%.

On the other hand, recurring revenue showed an increase of 16%, 
allowing the recurring base to reach 54% of overall revenue and 
thereby sustain the growth of HPS.

All of these positive indicators have led HPS to maintain its 
strategy in terms of investments to exploit market opportunities 
and to support the strong growth of its activities. To support this 
effort, HPS continues to invest heavily in its human resources, 
which increased 14% to reach 240 employees by the end of 2010. 
Investment in Research and Development was therefore set at 
close to 20 MDh for 2010, mainly to develop the new version of 
the PowerCARD solutions and the Mobile Payment solution.

REVENUE BY TYPE

REVENUE BY REGION

Millions of Dirhams 2010 2009 Var

Sales turnover 164.1 160.0 2.6%

Operating revenues 203.2 184.5 10.2%

Operating Earnings 15.1 38.6 -60.9%

Operational Margin 7.4% 21%

Financial earnings -1.4 -3.6 77.8%

Non-operating earnings 10.1 -11.2 190%

Net earnings 20.6 21.5 -4.2%

Net Margin 10.1% 11.7%

2010 clearly showed signs of recovery in activity by HPS, with growth of
10.2% in revenues and an increase of 22.5% in sales of new projects. 
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New customers 2010 Put 

into production 2010

MAIN OPERATIONAL 
ACHIEVEMENTS

On the European market, and in parallel with projects already
underway, HPS started a major project with CEDICAM in France,
the electronic banking operations centre of Groupe Crédit Agri-
cole. CEDICOM manages the entire cash flow management
chain for Crédit Agricole and its bank card personalization activ-
ity. It should be noted that Crédit Agricole is the largest banking
group in France with 28% market share since the absorption of
LCL. Upon completion of this €5.2 million project, HPS will be
positioned as a benchmark player in the French market and will
consolidate its position throughout the European market.

In line with its strategy, HPS continues to consolidate its pres-
ence in Asia by starting electronic banking activities with Shin-
sei Bank, a leading commercial bank in Japan. Elsewhere, HPS
has signed a new contract in the Philippines with ChinaTrust
Bank.

In the Americas, electronic banking activity by the Enbratec
company in Brazil has successfully started on the PowerCARD
platform,  

MAINTENANCE ACTIVITIES

Activity increased by 8% in 2010 to reach 44 million MAD, as a 
result of new clients taking out maintenance contracts. 

The relatively moderate increase for maintenance is mainly 
due to lower sales of new projects recorded in 2008, resulting 
in a low level of new clients requiring maintenance 2 years 
later. Clients taking out maintenance contracts in 2010 gen-
erated additional turnover of 2.5 MAD.

At the end of 210, only 60% of existing clients are in the main-
tenance phase. The remaining 40%, still in the project deploy-
ment phase, represents an additional potential maintenance 
turnover of 40 million MAD, or an increase of 90% spaced over 
4 years.

making it a preferred reference and a gateway to all of Latin 
America. HPS has also signed a new contract with First Carib-
bean International Bank founded in 2002, following the Joint 
Venture between the giant Barclays and CIBC, a leading 
financial institution in America.

In the Middle East, the PowerCARD solution is now at the 
centre of all transactions performed by American Express in 
the MENA region, following its successful launch. HPS was se-
lected in late 2008 by the financial giant American Express for 
management of its electronic banking activities in 18 countries 
in the MENA region.

On the Moroccan market, HPS has signed a major contract 
with BMCE Bank for management of its entire ATM electronic 
banking activities. HPS has also consolidated its position in 
English speaking Africa by signing a 3rd contract in Nigeria 
with one of its largest banks, Guaranty Trust Bank. HPS has 
also signed a first contact in Ghana to outfit GHIPSS, the na-
tional electronic payment Switch.

OTHER RECURRING REVENUES

For several years, HPS has set up within its organization a struc-
ture dedicated to managing its existing clients. The main object-
ives of this structure are overall customer satisfaction and con-
solidation of activity volume by identifying their new needs.

Mainly driven by technological, industry and regulatory develop-
ments, these new applications have generated overall turnover 
of 54.5 million MAD, an increase of 28% over 2009 despite the 
still fragile economic situation that most of our clients are ex-
posed to.

Activity in 2011 should continue to be driven by major regulat-
ory changes, as well as by the desire of our various clients to 
put innovation at the centre of their development strategy .

With its benchmark achievements, particularly the selection of HPS 
by Crédit Agricole, and the start of American Express, PowerCARD has 
confirmed its position as the reference solution on the international 
market for payment solutions.

The true foundation of the sustainability of HPS activity, recurring revenue 
shows significant vigour with growth of 16% in 2010, representing 54%
of overall activity.

300 employees serving over 100 clients in more than 60 

countries worldwide
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OPERATING EXPENSES

In line with its  proactive strategy, operating expenses have 
increased 29% under the effect of changes in payroll 
(+16.6%), external expenses (+21.8%) and consumable pur-
chases (+226%).

During 2010, HPS continued to strengthen its workforce, mainly 
its Operational, Projects and Research & Development staff. 
This policy is part of the commitment to put the quality of the 
PowerCARD solution and the technical and business expertise 
of staff at the core of HPS strategy. 

To carry out this policy, HPS has expanded its workforce by 
14%. (43% with the acquisition of ACPQualife) to reach over 240 
employees by the end of 2010 (more than 300 with ACPQualife). 
This expansion mainly involves R&D teams to support the 12,000 
man-days produced in 2010, and the Project teams to prepare 
and conduct the various strategic projects underway.

It should however be noted that the relative share of payroll de-
clined from 2009, from 51% to 46.5%, thus reflecting the desire 
to promote subcontracting for occasional and/or non-strategic 
activities. 

The effect of this policy, which provides maximum flexibility 
and reactivity, is the significant increase in consumables pur-
chased in 2010. This policy should be continued in 2011 and 
beyond.

in addition, HPS has continued to invest heavily in promotion, 
prospecting and sales activities for its solutions. Thus, 2010 was 
marked by:

- realizing a number of partnerships in accordance with its develop-
ment strategy.

- sponsoring and participating in a number of major international 
events in the electronic banking sector: Cards 2010 in Paris, 
Cards Middle East in Dubai, Cards Brazil in Sao Paulo, Cards 
Asia in Singapore, Cards Asia in Honk Kong and Cards India in 
New Delhi.

- organization of the 4th PowerCARD Users Meeting.

Taken together, these strategic initiatives, combined with some 
exceptional expenses such as costs related to acquisition of 
ACPQualife, led to an increase of 22% in external expenses.

Despite a late recovery in activity in 2010, HPS has maintained its 
investment plan in view of strengthening the advanced technology of
its solutions and the industry expertise of its staff. 

EXTERNAL GROWTH

As part of its growth strategy and to position itself in its customers’ entire value chain, 
HPS concluded the acquisition of ACPQualife, a French company which is an expert in 
publishing applications, consulting, integration and processing. This is an acquisition 
that now enables new products and services to be offered and the Group’s growth to 
be sustained by developing new business models. ACPQualife today has prestigious 
clients in Europe including Crédit Agricole, CMA-CGM, Air France and the French 
Games and has over 70 employees.

INTERNATIONAL RECOGNITION

In 2010, the HPS PowerCARD solution was again distinguished in a study by the 
prestigious American research and consulting firm, Gartner, being ranked for the 3rd 
consecutive year among the six best global solutions on the market.

PARTNERSHIPS

HPS signed an exclusive agreement with Mr. Sannon, former president of MasterCard 
Worldwide for the South Asia, Middle East and Africa Region. By allying with this lead-
ing figure in the field of electronic payments, HPS aims to strengthen its position in the 
Asian market, particularly in the Indian market.

The list of HPS business partners, present on four continents, has been enhanced with 
the signing of a partnership with CubeIQ, a company based in Greece and very active 
in Eastern Europe, specializing in integration of technological solutions in the electronic 
payments industry.

EVENTS

In 2010, HPS organized the 4th PowerCARD Users Meeting,  an event which brings 
together HPS’ customers. More than 300 participants from thirty countries were welcomed 
to discuss trends and challenges in the payment industry and new HPS products and 
services.

MAIN HIGHLIGHTS HPS’ strategy also relies on a certain number of activities to 

establish its recognition and achieve critical mass in the 

short term.

Payroll 47%

External 
expenses 31%

Projects 
48%

Customer 
support 7%

Technical 
support 7%

Corporate 
13%

R&D
20%

Allowances 
8%

Others 
2%

Consumable 
purchases 

9%

Sales 5%

Taxes 
3%

Payroll 47%

External
expenses 31%

Projects
48%

Customer
support 7%

Technical
support 7%

Corporate
13%

R&D
20%

Sales 5%

Millions of Dirhams 2010 2009 Var

Staffing costs 87.5 75.0 16.6%

External expenses 58.6 48.1 21.8%

Consumable purchases 17.6 5.4 226%

Operating allowances 14.6 10.9 33.9%

Other Operating Expenses 9.8 6.5 50.8%

Operating Expenses 188.11 145.9 28.9%

EXPENSES BY TYPE

WORKFORCE BY FUNCTION
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At the centre of its strategy, HPS 
continuously reinvests over 10% of its 
revenues in R&D. 

HPS’ development strategy is 
based in part on creation of
new subsidiaries, strategic 
acquisitions and creation of Joint 
Ventures.  

RESEARCH & DEVELOPMENT
+ 12,000 man-days + 20 million Dirhams

“Imagination is more 

important than knowledge. 

For knowledge is limited,  

whereas imagination 

embraces the entire 

world,  

stimulating progress, giving 

birth to evolution.”

- Albert Einstein

Research and Development has been at the centre of HPS’ strategy for 
many years. It enables the added value to customers to be maximized, 
contributes to differentiating the company from its competitors and helps 
increase profitability. It consists of always adequately responding to clients’ 
expectations by incorporating the most recent technological advances.

To maximize its chances of success and optimize economic values, the 
Group has a structured approach that revolves around:

-  management of R&D that ensures development and imple-
mentation of the R&D strategy transversally across the company,

-  continuous active monitoring of customers’ new needs,

-  a proactive approach to identify emerging technologies in advance 
and future benchmark technological partners.

-  the existence of internal interchange networks and tools for 
capitalizing on knowledge,

-  a process for qualification and distribution of innovations incor-
porated in the standard version of PowerCARD.

The Group continued its Research and Development efforts and in 2010 
devoted 12,000 man-days, representing over 20 million MDh, to advancing 
and developing its PowerCARD product, with costs mainly consisting of 
direct costs of dedicated staff.

The main avenues of development in 2010 were:

- Finalizing development of PowerCARD Version 3, whose market 
release is scheduled for the beginning of 2011. Official presentation 
made in December 2010 at the Cartes 2010 in Paris.

- Development of a mobile payment solution: MobiTranS, a 
convergence of HPS expertise in payment and mobile technology.

- Development of a Web Portal in collaboration with the ACPQualife 
Company, a subsidiary of HPS.

- PA-DSS certification of the PowerCARD solution. The PA-DSS 
Security Standard applies to software developers that develop payment 
applications that store, process or transmit data on cardholders.

ACTIVITIES OF SUBSIDIARIES 
AND AFFILIATES

ACPQUALIFE 

Consolidated figures

Thousands of Euros 2010 (*)

Operating Revenues 2,940

Operating Expenses 2,857

Operating Earnings 83

Consolidated Net Earnings 171

(*) The ACPQualife situation is that for the period from July 1, 2010, to 

December 31, 2010.

Legal Organization

ACP QUALIFE SAS

QUALIFE OCLEA

100%100%

The company specializes in business services in the field of
new technology and electronic banking. Since then the com-
pany has diversified its activities. In 2010, ACPQualife contin-
ued its activities structures around five service lines:

-  Technical support to assist its clients in terms of tech-
nical expertise and software creation or development.
ACPQualife works with clients in the construction, qual-
ification and operational phases of software.

-  The package consists production and development
of software on the basis of customer specifications.

-  Service centres, consisting of developing services
around maintenance or testing, performed as “mini-
packages” that have a term of one to three months, re-
newable, covered by a framework contract defining work
billing units and financial conditions. 

- Consulting: The company offers its clients strategic
consulting in the domain of information systems ar-
chitecture and qualification of information systems.

- Electronic banking: ACPQualife has pursued de-
velopment of this centre of expertise which it began in
2009. 2010 saw the signing of 2 new contracts based on
Vision software and the support of European projects by
the HPS Company.

The main highlight of 2010 was the capital merger with the
HPS Company, publisher of electronic banking software re-
cognized as one of the best products on the market. Indeed,
since July 2010, the HPS Company has become the sole
shareholder of the ACPQualife Company, enhancing:

- Its geographical position with a presence in Europe,

- Its product line with the Vision software (electronic
banking web portal)

- Its service offering through ASPQualife ihistorical 
industries.

This merger also enables the ACPQualife Company to ac-
celerate its commercial development on electronic banking
activity based on the HPS client portfolio and its sales net-
work, and to envisage geographical expansion of its service
activities in Morocco by taking advantage of the existing HPS
infrastructure.

In 2010 ACPQualife continued the training program started in
2009 by supporting the HPS structure for training engineers in
electronic banking and in particular in the PowerCARD solu-
tion from HPS. 7 new ACPQualife engineers were trained in
the PowerCARD electronic banking solution during the year.

The ACPQualife workforce grew from 55 employees at the end
of 2009 to 70 at the end of 2010. 
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CHANGES IN ACPQUALIFE ACTIVITIES

Thousands of Euros 2010 2009 (*) Var

Technical support 3,021 3,976 -24.0 %

Service Centre + package 391 650 -39.8 %

Strategic Consulting - 300 N/A

Electronic banking 1,126 190,492.6 %

Other 460 522 -11.9 %

Operating Revenues 4,998 5,638 -11.4 %

Operating Expenses 4,744 5,280 -10.2 %

Operating Earnings 254 358 -29.1 %

 (*) 15 months of activity were recorded for 2009. 

As 12 month equivalent, 2010 generated growth of 10%, 
mainly due to strong growth in electronic banking activity. 

Technical support activity stagnated during 2010 in part due to 
the crisis.

The Package activity has been in decline since the market 
has invested less in new projects.

CHANGES IN THE QUALIFE SUBSIDIARY ACTIVITIES

Thousands of Euros 2010 2009 Var

Technical support 1,012 1,030 -1.7 %

Training 216 319 -32.3 %

Consulting 141 1 160 -11.9 %

Other 1 7 N/A

Operating revenues 1,370 1,516 -9.6 %

Operating Expenses 1,217 1,453 -16.2 %

Operating Earnings 153 63 142.9 %

The decline in Qualife activity is mainly due to the decrease in
Training activity due to a sharp reduction in budgets in 2010 at
the enterprise level.

CHANGES IN THE OCLEA SUBSIDIARY
ACTIVITIES 

The Oclea Company remained inactive in 2010.
The financial year ended on December 31, 2010, resulted in a
loss of 3,242 Euros.

Company equity on December 31m 2010, amounted to 13,073
Euros for capital of 10,000 Euros.

RESEARCH AND DEVELOPMENT
ACTIVITIES

In 2009 ACPQualife launched a major 3 year investment
program to create VISION software.

The amount invested during 2010 was €483K, to be amortized 

Given financial earnings of 2,095 Euros (7,546 Euros for the 
previous year), current earnings for the year before taxes came 
to 256,280 Euros compared to 365,967 Euros for the previous 
year, a change of -30%. 

Given the details above, the exceptional result of 1,394 Euros 
compared to -28,907 Euros for the previous year, the negative 
income tax on the profits of -57,212 Euros, earnings for the 
year amounts to a profit of 314,886 Euros compared to a profit 
of 623,693 Euros for the previous year, a change of -49.5%.

At December 31, 2010, the total assets of the Company amoun-
ted to 5,149,828 Euros compared to 3,487,244 Euros for the 
previous year, a change of 47,68%.

HPS EUROPE

Thousands of Euros 2010 2009 Var

Sales turnover 697 725 -4%

Other earnings 114 64 76%

Operating revenues 8111 789 3%

Operating Expenses 760 844 -10%

Operating Earnings 511 -55 193%

Net earnings 51 -55 193%

HPS Europe is a Limited Company (Société Anonyme) under 
French law, with capital of 300,000 Euros, created in December 
2008 by HPS.

The relationship between HPS and its subsidiary HPS Europe 
is governed by a distribution contract, under which HPS Europe 
acts as a distributor of HPS’ solutions and services throughout 
the European market. 

The role of HPS Europe consists of prospecting the European 
market, and promotion and sales of HPS’ solutions and 
services. Revenues from HPS Europe consist of commissions 
on sales contracted and maintenance fees that result.

2010 was mainly marked by the active role played by HPS 
Europe in solidifying the market with Cedicam (subsidiary of 
Crédit Agricole) for a total amount of €5.2M

HPS Europe also took over management of European accounts, 
including management of the Monext account.

GLOBAL PAYMENT SERVICES (GPS)

HPS has a 25% stake in Global Payment Services(GPS).

GPS is a limited liability company, based in Bahrain. 

Its activities consist of providing ASP mode electronic payment 
solutions and card personalization for the Middle East.

over 5 years. A depreciation allowance of €83K  over the year 
was calculated in proportion to the time spent on the operational 
phase which ended during the year and in 2009.

At the end of this first tranche of investment, ACPQualife now 
has a Version 1 of the product enabling it to install its solution 
to its first customers. Thus, in 2010, VISION software obtained 
to new signatories, as forecast. 

FORECAST DEVELOPMENTS AND FUTURE 
PROSPECTS

For ACPQualife, 2011 was the year for establishing synergies 
with its new parent company HPS.

ACPQualife therefore plans to rely on the resources of the HPS 
Group to develop sales in the electronic banking field (sales of 
VISION software) and boost the growth of other activities by 
taking advantage of the market recovery expected n 2011.

In 2011, ACPQualife also plans to rely on the resources of the 
HPS Group to improve its management processes with the ob-
jective of deploying ERP for the group which will allow it to:

-  Shorten the time needed to obtain results,
-  Facilitate collection of information on employee’s  
    activities,
-  Shorten billing time and make it reliable, 
-  Optimize the collection process.

ECONOMIC AND FINANCIAL RESULTS

The comparison of results for the year with those of the previ-
ous year is given purely for reference only, since the duration 
of the year was 12 months while the previous financial period 
covers 15 months. For the year ended December 31, 2010, 
net turnover excluding taxes amounted to 4,538,567 Euros 
(including 1,126,691 Euros in exports) compared to 5,116,561 
Euros for the previous period, or a change of -11.3%. 

Total operating revenues amounted to 4,998,594 Euros 
(including in particular 483,921 Euros for capitalized produc-
tion corresponding to development costs) against 5,638,469 
Euros for the previous years, a change of -11.34%.

Operating expenses for the year amounted to 4,744,409 
Euros for the previous year, a change of -10.14%. 

The operating earnings stood at 254,185 Euros compared to 
358,420 Euros for the previous year, a change of -29%.

The amount for wages and salaries amounted to 1,859,853 Euros 
compared to 1,752,529 Euros for the previous year, a change of 
6%. 

The amount for wages and salaries amounted to 841,195 Euros 
compared to 770,264 Euros for the previous year, a change of 
9.2%.

Its financial statements which closed on December 2010 and 
were audited by Ernst & Young, showed profits of 15,000 
Bahraini Dirhams.

Thousands BHD 2010 2009 Var

Sales turnover 1,278 1,172 9%

Operating Expenses 1,263 1,160 8.9%

Net earnings 15 12 25%

GPS activity began with its first customer in 2006, Credimax, 
then a second customer in 2007, Cham Bank.

In 2008, GPS acquired 4 new customers on its platform: 

Shamil	Bank	–	Trade	Bank	of	Iraq	-	Bahrain	Commercial	Facilities	
Company	-	Bahrain	Islamic	Bank.

In  2009,  Bank  Muscat  International,  Bahrain  Credit  and  
Eskan Bank joined the list of bank clients of GPS.

Finally, in 2010 Khaleeji Commercial Bank, Kurdistan Interna-
tional Bank, Al Bilad Bank, North Bank and Viva Bank began us-
ing the GPS platform for their processing activities.
INTERNATIONAL CARD PROCESSING SERVICES (ICPS)

Thousands MUR 2010 2009 Var

Sales turnover 28,169 6,902 308%

Operating Expenses 35,177 13,010 170%

Operating Earnings -	7,008 -	6,108 -14.7%

Net earnings - 7,677 - 6,063 -26.6%

To expand its ASP offering, in 2008 HPS created the ICPS 
Company in partnership with Mauritius Commercial Bank. HPS 
has a 20% stake.

ICPS aims to be a major player in processing for the Indian Ocean 
region. The company offers outsourcing of a range of services 
covering the whole chain of electronic payment processing. 
ICPS also established a centre for card personalization.

Operational startup of ICPS took place during 2009. Projects 
in production include Tanzania’s CRBD Bank (MasterCard 
authorization and clearing), acceptance of CUP Chinese 
cards in Mauritius and Madagascar MCB (cardholders and 
merchants management).

2010 was also marked by a certain number of major achieve-
ments:

-  ISO-27001 certification of the operations centre,
-  Signing with Ghana Commercial Bank for manage-

ment of ATMs and card personalization,
-  Signing with BFC Reunion for card personalization,
-  Signing with Mauritius Commercial Bank for credit 

card management.
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PROSPECTS

POST-CLOSING 
EVENTSE

With its magnitude gained in the payment in-

dustry, HPS has available everything needed to 

continue to implement its development strategy.

To carry out its strategy, HPS has in 2011 developed 
a new organization structured around 2 Business 
Units and one corporate entity.

This organization provides operational process 
simplification and great flexibility in terms of future 
development.

The latest studies by Gartner confirm stabilization of the in-
dustry since the fourth quarter of 2010 and anticipate accel-
erated growth from the second half of 2011.

The crisis has had major impacts on organizations and on the global 
economic environment. Changes observed should continue with 
strong demand in terms of innovation, new business models and 
risk management.

MAJOR TRENDS IN THE INDUSTRY 

The crisis laid bare the weaknesses of the global financial system 
and deficiencies in control systems. Regulations and changes 
that it will make, will play a major role in the global rebuilding 
of the market and create great opportunities in terms of 
changes to existing systems.

The payment industry will also see great opportunities related 
to movements of mergers/acquisitions in the market, essential 
after a crisis of such magnitude.

Finally, the payment industry will see strong demand for solu-
tions supporting the Islamic model both in Western countries 
(emerging market) and in Muslim countries (replacement of 
existing systems).

PRIORITY REGIONS 

Asia/Pacific and South America will experience stronger growth than 
other regions. Developing countries, including Brazil, Russia, In-dia 
and China, appear to be at the centre of innovation and will be 
engines of growth.

In the short term, African markets are showing solid growth and 
these markets will become even more attractive after the social 
unrest that has shaken the region since the beginning of  
2011 comes to an end.

After a 2010 in which HPS confirmed its status as a major 
player in its field, the company begins 2011 with confidence.

Indeed, despite the disruption of the global economy, the market 
for payment systems should remain buoyant, driven in par-
ticular by the profound regulatory changes that are emerging. 
If the PCI standard and the SEPA project continue to impact 
systems worldwide, new regulations will impact the electronic 
banking sector in an equally significant manner.

As part of its development strategy, HPS has plans that revolve 
around three avenues:

• The organic growth of its priority industries and mar-
kets,

- Diversification of activities around its technological 
and methodological centres of expertise.

-  Implementation of a plan for external growth that 
aims to reach the critical mass to confirm HPS as a 
global player in the electronic transaction industry.

Building on its achievements and confident in the market 
outlooks for 2011 and beyond, HPS has everything it needs 
to achieve its objectives.

Committed to the path of growth, HPS demonstrates new ambi-
tions which revolve around 3 drivers:

• The organic growth of its historical industries and markets,

• Diversification of activities around its technological and meth-
odological centres of expertise.

•  The internationalization of ACPQualife  activities acquired by 
the Group last June.

To meet these objectives, the Board decided to provide HPS 
with a new organization whose main guidelines are as follows:

• Creation of 2 independent Business Units,

-  HPS Solutions, responsible for all the group’s activity relat-
ing to its PowerCARD, Vision and MobiTranS products.

- HPS Service, bringing together the transversal activities 
of the group’s engineering activities for Software Testing 
and Qualification, Mobile engineering and New Techno-
logies Application Development.

• Creation of HPS Group, the support functions entity for the 
group, serving all existing and future Business Groups.

• Strengthening, within HPS Solutions, the former re-
gional branches by creation of 3 Regional Agencies, which 
will be responsible for all electronic banking for the group 
in each region (sales of solutions, integration and customer 
support).
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CORPORATE FINANCIAL 
STATEMENTS

BALANCE SHEET - ASSETS

ASSETS

31/12/2010 31/12/2009

Gross Amortization and 
Provisions Net Net

ASSETS IN BAD DEBTS A)     2,521,279.75 1,491,004.15 1,030,275.60 905,473.61

*  Preliminary costs 628,652.10 332,465.62 296,186.48 51,683.80

*  Expenses to be distributed over several years 1,892,627.65 1,158,538.53 734,089.12 853,789.81

*  Bond redemption premiums - - - -

INTANGIBLE ASSETS (B)     17,780,521.86 15,085,370.03 2,695,151.83 2,349,044.25

*  Capital in research and development 13,560,538.03 13,560,538.03 - -

*  Patents, trademarks and similar rights and assets - - - -

*  Goodwill - - - -

*  Other intangible fixed assets 2,395,870.83 1,524,832.00 871,038.83 1,030,931.25

*  outstanding intangible assets 1,824,113.00 - 1,824,113.00 1,318,113.00

TANGIBLE FIXED ASSETS (C)     16,192,881.88 5,995,049.37 10,197,832.511 12,982,436.00

*  Land - - - -

*  Buildings - - - 1,124,842.04

*  Plant, machinery and equipment 5,390,225.25 2,903,070.03 2,487,155.22 2,854,061.37

* Transportation equipment 923,155.26 627,534.57 295,620.69 469,502.30

*  Furniture, office equipment and fittings 9,831,621.37 2,464,444.77 7,367,176.60 8,534,030.29

*  Other tangible fixed assets - - - -

*  Tangible fixed assets in progress 47,880.00 - 47,880.00 -

FINANCIAL FIXED ASSETS (D) 80,316,304.05 1,200,000.00 79,116,304.05 18,476,711.23

*  Long term loans - - - -

*  Other financial claims 634,527.76 - 634,527.76 634,527.76

*  Equity securities 79,681,776.29 1,200,000.00 78,481,776.29 17,842,183.47

*  Other investments - - - -

EXCHANGE ADJUSTMENTS - ASSETS (E)    - - - -

*  Decrease in non-performing loans - - - -

*  Increase in financial debts - - - -

TOTAL	I	(A+B+C+D+E) 116,810,987.54 23,771,423.55 93,039,563.99 34,713,665.09

STOCKS																																		 (F)					 102,994,588.05 2,957,363.64 100,037,224.41 70,158,099.86

*  Goods 43,205.30 - 43,205.30 43,205.30

*  Consumable materials and supplies - - - -

*  Tangible fixed assets in progress 102,951,382.75 2,957,363.64 99,994,019.11 70,114,894.56

*  Intermediates and waste products - - - -

* Finished products - - - -

CURRENT RECEIVABLES (G)     177,304,728.67 18,228,582.30 159,076,146.37 149,909,153.33

*  Supplier receivables, advances and deposits 144,549.29 140,000.00 4,549.29 10,000.00

*   Accounts receivable 153,103,840.36 18,088,582.30 135,015,258.06 140,040,991.26

*  Staffing 797,182.48 - 797,182.48 935,600.75

*  State 8,420,987.45 - 8,420,987.45 8,030,457.24

* Related accounts - - - -

Others debtors 13,909,009.57 - 13,909,009.57 42,664.56

*  Clearing accounts - Assets 929,159.52 - 929,159.52 849,439.52

INVESTMENT SECURITIES (H)     - - - 201,500.00

FOREIGN EXCHANGE ADJUSTMENTS - ASSETS ( I ) 1,106,805.88 - 1,106,805.88 1,520,739.35

TOTAL	II		(	F+G+H+I	)					 281,406,122.60 21,185,945.94 260,220,176.66 221,789,492.54

CASH - ASSET - 	 	

*  Cheques and securities in transit - - - -

*  Banks, TG and CCP 13,700,759.38 - 13,700,759.38 11,430,437.86

*  Cash and letters of credit 31,149.89 - 31,149.89 49,695.76

TOTAL	III 13,731,909.27 - 13,731,909.27 11,480,133.62

           TOTAL  ASSETS 411,949,019.41 44,957,369.49 366,991,649.92 267,983,291.25

BALANCE SHEET - LIABILITIES
LIABILITIES 31/12/2010 31/12/2009

EQUITY                                                                                                                    (A) 183,100,959.57 141,157,224.68

*  Share or owner’s capital 70,359,900.00 65,000,000.00

*  Paid-in, merger, contribution , capital 31,623,410.00 -

*  Revaluation variances - -

*  Statutory reserve 6,500,000.00 6,048,999.71

*  Others reserves - -

*  Carried forward 54,057,224.68 48,578,495.58

*  Net earnings pending allocation - -

*  Net earnings for the year 20,560,424.89 21,529,729.39

ALLIED EQUITY                                                                                             (B) - -

* Investment subsidy - -

* Statutory provisions - -

FINANCING DEBTS                                                                         C) 52,528,533.38 110,447.44

*  Bonds - -

*  Other financing debts 52,528,533.38 110,447.44

LONG TERM PROVISION FOR CONTINGENCIES                                  (D) - -

*  Provision for risks - -

*  Provision for expenses - -

FOREIGN EXCHANGE ADJUSTMENTS - LIABILITIES                      ( E ) - -

*  Increase in non-performing loans - -

*  Decrease in financing debts - -

TOTAL I (A+B+C+D+E) 235,629,492.95 141,267,672.12

DEBTS - CURRENT LIABILITIES                                                 (F) 58,170,779.47 42,181,827.58

*   Accounts payable 32,999,103.60 18,821,935.36

*  Customer payables, advances and deposits 1,156,054.10 1,110,234.89

*  Staffing 12,490,130.70 12,023,270.54

*  Social security 3,024,465.31 4,138,091.70

*  State 3,187,486.00 3,065,435.19

* Related accounts - -

*  Others creditors 517,807.92 1,211,195.96

*  Clearing accounts - Liabilities 4,795,731.84 1,811,663.94

OTHER PROVISIONS FOR CONTINGENCIES (G) 3,869,075.79 4,024,239.26

EXCHANGE ADJUSTMENTS - LIABILITIES (Current items) (H) 1,504,138.47 1,451,016.88

Total	II	(F+G+H) 63,543,993.73 47,657,083.72

CASH - LIABILITY 67,818,163.24 79,058,535.411

*  Discount credits - -

*  Cash credits - -

*  Banks(overdrafts) 67,818,163.24 79,058,535.41

TOTAL III 67,818,163.24 79,058,535.41

TOTAL LIABILITIES 366,991,649.92 267,983,291.25
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STATEMENT OF REVENUES AND EXPENSES (excluding taxes)
2010 2009

 OPERATING REVENUES I 203,220,071.68 184,449,376.23

*  Sales of goods 10,890.88 5,961,433.85

*  Sales of goods and services performed 164,105,367.31 154,025,444.25

*  Sales turnover 164,116,258.19 159,986,878.10
*  Change in product inventories 32,446,233.90 22,166,035.44

*  Fixed assets produced for own use - -

*  Operating subsidies 2,248,913.06 1,797,463.10

*  Other Operating Revenues - -

*  Adjustments to operating expenses and deferrals 4,408,666.53 498,999.59

TOTAL I  203,220,071.68 184,449,376.23

 OPERATING EXPENSES II 188,138,781.72 145,891,680.30

*  Cost of Goods Sold 9,900.80 4,113,931.19

*  Purchases of materials and supplies  consumed 17,641,147.57 5,437,300.53

*  Other external expenses 58,570,431.15 48,119,609.78

*  Taxes and duties 6,520,650.34 2,351,596.18

*  Staffing costs 87,505,892.14 74,995,178.81

*  Other Operating Expenses 3,274,189.23 -

*  Operating allowances 14,616,570.49 10,874,063.81

TOTAL II  188,138,781.72 145,891,680.30

OPERATING EARNINGS (I-II) III 15,081,289.96 38,557,695.93

Financial Earnings IV 11,709,511.15 5,819,282.96

*  Earnings from equities and other securities 516.72 -

*  Foreign exchange gains 10,188,255.08 4,305,314.63

*  Interest and other financial revenues - -

*  Write-offs of financial transfers of charges 1,520,739.35 1,513,968.33

TOTAL   IV 11,709,511.15 5,819,282.96

 FINANCIAL EXPENSES V 13,080,561.75 9,397,553.18

*  Interest Expenses 5,411,163.16 3,488,769.04

*  Foreign exchange losses 6,242,204.24 4,075,826.01

*  Other financial expenses 320,388.47 312,218.78

*  Financial Allowances 1,106,805.88 1,520,739.35

TOTAL V  13,080,561.75 9,397,553.18

FINANCIAL EARNINGS (IV-V)  VI -1,371,050.60 -3,578,270.22

EARNINGS (III+VI)  VII 13,710,239.36 34,979,425.71

1) Change in inventory: final inventory - initial inventory ; increase (+) ; decrease (-)

2) Purchases sold or consumed: purchases - changes in inventory

EARNINGS (deferred) VII	 13,710,239.36 34,979,425.71

 NON-CURRENT EARNINGS VIII 15,636,057.56 589,142.99

*  Proceeds from sales of fixed assets 15,189,621.53 411,000.00

*  Balancing subsidies - -

*  Reversals of investment subsidies - -

*  Other non-current earnings 446,436.03 178,142.99

*  Reversals of non-current transfers of charges - -

TOTAL VIII  15,636,057.56 589,142.99

 NON-CURRENT EXPENSES IX 5,568,050.03 11,786,783.311

*  Net book value of depreciation of fixed assets sold (withdrawn) 2,303,720.45 442,766.04

*  Subsidies received - -

*  Other non-current expenses 3,264,329.58 11,344,017.27

*  Non-current allowances for depreciation and provisions. - -

TOTAL IX            	 5,568,050.03 11,786,783.31

NON-CURRENT EARNINGS (VIII-IX) X 10,068,007.53 -11,197,640.32

EARNINGS BEFORE INCOME TAXES (VII+X) XI 23,778,246.89 23,781,785.39

INCOME TAXES XII 3,217,822.00 2,252,056.00

NET EARNINGS (XI-XII) 20,560,424.89 21,529,729.39

STATEMENT OF MANAGEMENT BALANCES 
2010 2009

SALES OF GOODS (1) 10,890.88 5,961,433.85

COST OF GOODS SOLD (2) 9,900.80 444,,,111111333,,,999333111...111999         

GROSS MARGIN ON SALES IN THE STATE (1-2) 990.08 1,847,502.66

SALES OF GOODS AND SERVICES PERFORMED (3) 164,105,367.31 154,025,444.25

Change in product inventories (4) 32,446,233.90 22,166,035.44

Fixed assets produced for own use (5) - -

PRODUCTION FOR THE YEAR (3+4+5) 196,551,601.21 176,191,479.69

Purchases of materials and supplies  consumed (6) 17,641,147.57 5,437,300.53

Other external expenses (7) 58,570,431.15 48,119,609.78

CONSUMPTION FOR THE YEAR (6+7) 76,211,578.72 53,556,910.31

VALUE ADDED 120,341,012.57 124,482,072.04

Operating subsidies 2,248,913.06 1,797,463.10

Taxes and duties 6,520,650.34 2,351,596.18

Staffing costs 87,505,892.14 74,995,178.81

GROSS OPERATING SURPLUS 28,563,383.15 48,932,760.15

Other Operating Revenues - -

Other Operating Expenses 3,274,189.23 -

Reversals to operating expenses, transfers of charges 4,408,666.53 498,999.59

Operating allowances 14,616,570.49 10,874,063.81

OPERATING EARNINGS 15,081,289.96 38,557,695.93

FINANCIAL EARNINGS -1,371,050.60 -3,578,270.22

EARNINGS 13,710,239.36 34,979,425.71

NON-CURRENT EARNINGS 10,068,007.53 -11,197,640.32

Income taxes on earnings 3,217,822.00 2,252,056.00

NET EARNINGS FOR THE YEAR 20,560,424.89 21,529,729.39

Operating allowances 3,632,166.70 3,126,509.25

Financial allowances - -

Non-current allowances - -

Operating reversals 372.60 5,942.50

Financial reversals - -

Non-current reversals - -

Proceeds from sales of fixed assets 15,189,621.53 411,000.00

Net book value of depreciation of fixed assets sold (withdrawn) 2,303,720.45 442,766.04

CASH FLOW FROM OPERATIONS (C.F.O.) 11,306,317.911 24,682,062.18

Distribution of profits 15,600,000.00 15,600,000.00

CASH FLOW -4,293,682.09 9,082,062.18
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FINANCING ACTIVITIES
A C C O U N T S 2010 2009

Variations
Staffing Resources

  Ongoing Financing 235,629,492.95 141,267,672.12 - 94,361,820.83

  Fixed Assets 93,039,563.99 34,713,665.09 58,325,898.90 -
FUNCTIONAL WORKING CAPITAL 142,589,928.96 106,554,007.03 - 36,035,921.93

  Current Assets 260,220,176.66 221,789,492.54 38,430,684.12 -
  Current Liabilities 63,543,993.73 47,657,083.72 15,886,910.01

OVERALL FINANCING NEEDS 196,676,182.93 174,132,408.82 22,543,774.111 -

  NET CASH     (ASSETS - LIABILITIES) -54,086,253.97 -67,578,401.79 13,492,147.82 -

USES AND RESOURCES
Year ending December 31, 2010 Year ending December 31, 2009

Uses Resources Uses Resources

* Cash flow position 11,306,317.91 24,682,062.18

* Distribution of profits 15,600,000.00 15,600,000.00

CASH FLOW -4,293,682.09 9,082,062.18

 * Disposals of intangible fixed assets - -
 * Disposals of tangible fixed assets 	 14,062,000.00 411,000.00

 * Disposals of financial assets 1,127,621.53 -
* Recovery of non-performing loans - 79,547.00

DISPOSALS AND REDUCTIONS OF FIXED ASSETS 15,189,621.53 490,547.00

 * Capital increases, Contributions 36,983,310.00 -
* Investment subsidies - -
INCREASE IN EQUITY AND RELATED CAPITAL 36,983,310.00 -
* Other financing debts 	 52,509,660.76 -
INCREASE IN FINANCING DEBTS 52,509,660.76 -
TOTAL OF STABLE RESOURCES  	 100,388,910.20 	 9,572,609.18

 * Acquisitions of intangible fixed assets 723,000.00 1,429,598.94

 * Acquisitions of tangible fixed assets 1,460,344.25 4,726,558.49

 * Acquisitions of financial fixed assets 61,449,011.26 -
* Increase in non-performing loans - -
ACQUISITIONS AND INCREASES OF FIXED ASSETS 63,632,355.511 6,156,157.43

REPAYMENT OF EQUITY  - -
REPAYMENT OF FINANCING DEBTS 91,574.82 67,211.83

ASSETS IN BAD DEBTS 629,057.94 368,770.76

TOTAL OF STABLE RESOURCES    64,352,988.27 - 6,592,140.02 -
CHANGE IN OVERALL FINANCING NEEDS 22,543,774.11 - 39,108,569.39 -
CHANGE IN CASH 13,492,147.82 - - 36,128,100.23

GENERAL TOTAL 100,388,910.20 100,388,910.20 45,700,709.41 45,700,709.41

STATEMENT OF WA IVERS

DESCRIPTION OF WAIVERS WAIVER JUSTIFICATION
INFLUENCE OF EXCEPTIONS ON 

ASSETS, FINANCIAL POSITION AND 
EARNINGS

 I.    Exceptions to Fundamental Accounting Principles  NIL NIL

 II.   Exceptions to evaluation methods  NIL   NIL

 III. Exceptions to the rules of preparation and presentation of statements   NIL  NIL

STATEMENT OF CHANGES IN METHODS

NATURE OF CHANGES JUSTIFICATION OF CHANGE
INFLUENCE ON ASSETS, FINANCIAL 

POSITION AND EARNINGS

I.    Changes affecting methods of evaluation  NIL NIL

II.   Changes affecting rules of presentation    NIL  NIL

STATEMENT OF FIXED ASSETS OTHER THAN FINANCIAL

TYPE

GROSS AMOUNT 
INCREASE

DECREASE
GROSS 

AMOUNTPRODUCTION BY THE COMPANY 

2010 STARTING ACQUISITION
FOR OWN 

USE
TRANSFER ASSIGNMENT WITHDRAWAL TRANSFER 2010 ENDING

NIL-VALUE FIXED ASSETS 2,135,351.81 629,057.94 - - - 243,130.00 - 2,521,279.75

*  Preliminary costs 258,419.00 370,233.10 - - - - - 628,652.10

*  Expenses to be distributed over several years 1,876,932.81 258,824.84 - - - 243,130.00 - 1,892,627.65

*  Bond redemption premiums - - - - - - - -

INTANGIBLE ASSETS 17,057,521.86 723,000.00 - - - - - 17,780,521.86

*  Capital in research and development                13,560,538.03 - - - - - - 13,560,538.03

*  Patents, trademarks & similar rights and assets - - - - - - - -

*  Goodwill - - - - - - - -

*  Other intangible fixed assets 2,178,870.83 217,000.00 - - - - - 2,395,870.83

*  Other outstanding intangible fixed assets 1,318,113.00 506,000.00 - - - - - 1,824,113.00

TANGIBLE FIXED ASSETS 25,319,150.19 1,460,344.25 - - 10,586,612.56 - - 16,192,881.88

*  Land - - - - - - - -

*  Buildings and fixtures 1,344,432.69 - - - 1,344,432.69 - - -

*  Plant, machinery and equipment 9,532,535.07 1,071,401.60 - - 5,213,711.42 - - 5,390,225.25

* Transportation equipment 910,246.00 16,759.98 - - 3,850.72 - - 923,155.26

*  Furniture, office equipment and fittings 13,531,936.43 324,302.67 - - 4,024,617.73 - - 9,831,621.37

*  Other tangible fixed assets - - - - - - - -

*  Tangible fixed assets in progress - 47,880.00 - - - - - 47,880.00

STATEMENT OF SECURITIES

THIRD PARTY CREDITORS 

OR DEBTORS

AMOUNT COVERED 

BY THE SECURITY
TYPE

DATE AND PLACE 

OF REGISTRATION
PURPOSE 

NET BOOK VALUE OF 

SECURITY GIVEN AT THE 

CLOSING DATE

Securities given: NIL NIL NIL NIL NIL

Securities received: NIL NIL NIL NIL NIL

STATEMENT OF EQUITY INVESTMENTS

Corporate name of the 
issuing company Activity sector Capital Stock Stake %

Aggregate 
purchase 

price

Net Book 
Value 

Extract from the latest summary statements 
of the issuing company

Earnings 
recorded

for the 
C.P.C. of 
the yearClosing 

date
Net 

Worth Net earnings

INVOLIA COMPUTER  SERVICES  1,970,000.00 3 1 / 1 2 / 0 5

3 1 / 1 2 / 1 0

3 1 / 1 2 / 1 0

3 1 / 1 2 / 1 0

3 1 / 1 2 / 1 0

---               

GLOBAL PAYMENT SYSTEMS COMPUTER  SERVICES 27,013,038.45

ICPS COMPUTER  SERVICES 27,571,110.90

HPS	EUROPE COMPUTER  SERVICES 3,413,658.60

ACP	QUALIFE COMPUTER  SERVICES 3,631,107.48

TOTAL 79,681,776.29 78,481,776.29 65,971,193.32 558,955.36 -    

30%

25%

20%

100%

100%

1,200,000.00

8,104,884.25

5,514,222.18

3,413,658.60

61,449,011.26

-

8,104,884.25

5,514,222.18

3,413,658.60

61,449,011.26

-406,745.57

13,277,437.50

22,167,588.80

3,298,596.53

27,634,316.06

-94,073.52

318,658.50

-2,129,877.20

565,266.57

1,898,981.01
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STATEMENT OF CLAIMS

CLAIMS AMOUNT

ANALYSIS BY DUE DATE OTHERS ANALYSES

MORE THAN 
ONE YEAR

LESS THAN 
ONE YEAR

DUE AND 
UNCOLLECTIBLE

AMOUNT IN 
FOREIGN 

CURRENCY

AMOUNTS TO 
STATE AND

PUBLIC 
BODIES

AMOUNTS TO 
RELATED
COMPANIES

AMOUNTS 
REPRESENTED 

BY GOODS

FIXED ASSETS 634,527.76 634,527.76 - - - - - -

*  Long term loans - - - - - - - -

*  Other financial claims 634,527.76 634,527.76 - - - - - -

CURRENT ASSETS 177,304,728.67 52,808,173.05 124,496,555.62 - 142,118,656.23 8,420,987.45 8,633,928.96 -

*  Supplier receivables, advances and deposits 144,549.29 140,000.00 4,549.29 - - - - -

*   Accounts receivable 153,103,840.36 51,533,602.05 101,570,238.311 - 141,966,166.23 - 8,633,928.96 -

*  Staffing 797,182.48 - 797,182.48 - 152,490.00 - - -

*  State 8,420,987.45 1,134,571.00 7,286,416.45 - - 8,420,987.45 - -

*  Related accounts - - - - - - - -

*  Others debtors 13,909,009.57 - 13,909,009.57 - - - - -

*  Clearing accounts - Assets 929,159.52 - 929,159.52 - - - - -

TOTAL 177,939,256.43 53,442,700.811 124,496,555.62 - 142,118,656.23 8,420,987.45 8,633,928.96 -

STATEMENT OF DEBTS

DEBTS AMOUNT

ANALYSIS BY DUE DATE OTHER ANALYSES

MORE THAN ONE YEEEARL SS THAN ONE YEAR
DUE AND 

UNCOLLECTIBLE
AMOUNT IN 
FOREIGN 

CURRENCY

AMOUNTS TO 
STATE AND 

PUBLIC  
BODIES

AMOUNTS TO 
RELATED 

COMPANIES

AMOUNTS 
REPRESENTED 

BY GOODS

FINANCING DEBTS 52,528,533.38 52,509,660.76 18,872.62 18,872.62

*  Bonds ---               ---               ---               ---               ---               ---               ---               ---               

*  Other financing debts 52,528,533.38 52,509,660.76 18,872.62 - 18,872.62 ---               ---               ---               

CURRENT LIABILITIES 58,170,779.47 7,942,363.05 50,228,416.42 - 31,646,489.11 3,818,624.60 19,240,890.35 931,844.00

*   Accounts receivable 32,999,103.60 7,183,995.60 25,815,108.00 - 26,516,777.78 - 19,240,890.35 931,844.00

*  Customer payables, advances & deposits 1,156,054.10 758,367.45 397,686.65 - 1,156,054.10 - - -

*  Staffing 12,490,130.70 - 12,490,130.70 - 794,326.75 - - -

*  State 3,187,486.00 - 3,187,486.00 - - 3,187,486.00 - -

*  Social security 3,024,465.31 - 3,024,465.31 - - 631,138.60 - -

* Related accounts - - - - - - - -

*  Others creditors 517,807.92 - 517,807.92 - - - - -

*  Clearing accounts - Liabilities 4,795,731.84 - 4,795,731.84 - 3,179,330.68 - - -

* Miscellaneous creditors - - - - - - - -

TOTAL 110,699,312.85 60,452,023.81 50,247,289.04 - 31,665,361.93 3,818,624.60 19,240,890.35 931,844.00

TABLE OF FINANCIAL COMMITMENTS
THIRD PARTY CREDITORS OR DEBTORS 2010 2009
*	-	BEAC 2,781,322.05 222,,,777888111,,,333222222...000555   

*	-	BEAC 6,953,305.12 666,,,999555333,,,333000555...111222   

*	-	POOYA 1,024,064.85 111,,,000222444,,,000666444...888555   

*	-	BANKSOHAR	SAOG 60,000.00 666000,,,000000000...000000   

*	-	BANK	OF	GHANA 511,200.00 555111111,,,222000000...000000   

* - FINANCE  AND TREASURY 36,000.00 333666,,,000000000...000000   

*	-	BANK	DHOFAR	 - 111,,,444000888,,,000000000...000000   

*	-	LA	CAISSE	NAT-EPARGNE	ET	PREV	ALGER - 111111222,,,888222000...000000   

*	-	SG	ALGER 167,055.00 ---               

*	-	AMEX 8,211,270.00 888,,,222111111,,,222777000...000000   

*	-	SNC	24	BERTHOLET	France - 555000777,,,666999000...000000   

*	-	BANK	OF	CYPRUS	PUBLIC 1,128,200.00 111,,,111222888,,,222000000...000000   

*	-	CAC	BANK	 1,728,289.42 111,,,777222888,,,222888999...444222   

* - FAWRING  FOR BANKING  EGYPT - 999555333,,,111111222...111666   

* - CO-OPERATIVE CENTRAL  BK-CHYPRE 569,650.00 555666999,,,666555000...000000   

* - GIMTEL MAURITANIA 341,790.00 333444111,,,777999000...000000   

*	-	UNION	TOGOLAISE	DE	BANQUE - 222555444,,,555999999...333777   

*	-	UNION	TOGOLAISE	DE	BANQUE - 111666999,,,777333222...999111   

*	-	SNAM 200,115.00 222000000,,,111111555...000000   

*	-	SOFAC 50,000.00 555000,,,000000000...000000   

*	- POSTE	MAROC 35,158.00 ---               

*	-	CREDIT	AGRICOLE	DU	MAROC - 999999,,,000000000...000000   

*	-	CREDIT	AGRICOLE	DU	MAROC 27,230.00 ---               

*	-	CREDIT	AGRICOLE	DU	MAROC 106,566.00 111000666,,,555666666...000000   

*	-	CREDIT	AGRICOLE	DU	MAROC 210,000.00 222111000,,,000000000...000000   

*	-	CREDIT	AGRICOLE	DU	MAROC 588,000.00 555888888,,,000000000...000000   

*	-	CREDIT	AGRICOLE	DU	MAROC 162,000.00 111666222,,,000000000...000000   

*	-	BARID	ALMAGHRIB 40,000.00 444000,,,000000000...000000   

*	-	BARID	ALMAGHRIB 111,744.00 111111111,,,777444444...000000   

*	-	BARID	ALMAGHRIB 34,063.20 333444,,,000666333...222000   

* - MINISTRY  OF TRANSPORT 100,000.00 111000000,,,000000000...000000   

*	-	BANQUE	POPULAIRE 12,000.00 111222,,,000000000...000000   

*	-	BANQUE	POPULAIRE 2,500.00 222,,,555000000...000000   

*	-	FONDATION	BANQUE	POPULAIRE 150,000.00 111555000,,,000000000...000000   

*	-	POSTE	MAROC 14,400.00 111444,,,444000000...000000   

*	-	MAROC	TELECOM 195,000.00 111999555,,,000000000...000000   

* - CUSTOMS ADMINISTRATION - 333111,,,555555555...000000   

COMMITMENTS GIVEN 25,550,922.64 222888,,,888555777,,,999888999...000888   

STATEMENT OF PROVISIONS

TYPE
STARTING 

AMOUNT 

2010

ALLOWANCES RECOVERIES
ENDING 

AMOUNT 

2010
OPERATIONS FINANCIAL NON-CURRENT FINANCIAL TRANSACTIONS NON-CURRENT

Provisions for fixed assets 111,,,222000000,,,000000000...000000         ---               ---               ---               ---               111,,,222000 000,,,000 000...000000

Statutory provisions ---               ---               ---               ---               ---               ---               ---               

LONG TERM PROVISION FOR CONTINGENCIES ---               ---               ---               

SUB TOTAL (A) 111,,,222000000,,,000000000...000000         ---               ---               ---               ---               ---               ---               111,,,222000000,,,000000000...000000

Provisions for depreciation of fixed assets 111000,,,777222555,,,666333333...777999         ---               444,,,444000 444,,,666111777...000000 ---               222111,,,111888555,,,999444555...999444

 Other provisions for contingencies ---                        111,,,555222 000,,,777333999...333555 333,,,888666 999,,,000777 555...777999

Provisions for depreciation of cash accounts ---   ---               ---               

SUB TOTAL (B) 111888,,,888888999,,,222222888...444111         111000,,,999888444,,,333444333...777999         111,,,111000666,,,888000555...888888         ---               444,,,444000444,,,666111777...000000         111,,,555222000,,,777333999...333555         ---               222555,,,000555555,,,000222111...777333         

TOTAL (A+B)  20,089,228.41    10,984,343.79    1,106,805.88   -      4,404,617.00    1,520,739.35   -      26,255,021.73  

4,024,299.26

14,864,929.15

258,710.00 1,106,805.88
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1 ACTIVITIES OF THE GROUP 

The HPS Group operates mainly in the field of electronic banking: software 
publishing, consulting, training, auditing and electronic payment processing for  

third parties

2 HIGHLIGHTS OF THE YEAR

- Acquisition in July 2010 of 100% of the French Group ACPQualife, consist-
ing of the companies ACPQualife, Qualife and Oclea, operating in consulting, 
engineering, implementation, training and integration of solutions related to 
data processing.
The legal and financial terms of the acquisition by HPS SA of 100% of share 
capital and voting rights of the company ACPQualife SAS in July 2010 are as 
follows:

60% of the share capital and voting rights of the company ACPQualife SAS 
were made in kind to HPS SA by shareholders of ACPQualife SAS, in 
exchange for the allocation of HPS SA shares, within the framework of an in-
crease of capital by contribution in kind reserved exclusively for shareholders 
of ACPQualife SAS for an amount of approximately 5,360 KDH together with 
an issue premium of 31,623 KDH.

40% of the share capital and voting rights of the ACPQualife SAS Company 
acquired in cash by HP SSA from ACPQualife SAS shareholders.

- The ACPQualife Group was consolidated by the HPS Group by the full 
consolidation method as of July 1st 2010 (*). The main impacts related to the 
consolidation of the ACPQualife Group for the consolidated accounts of the 
HPS Group as of December 31, 2010, are detailed below:

Goodwill (**):   43,930   KDH 
Sales turnover:   23,748 KDH 
ACPQualife Group Net Earnings:     2,376 KDH 
Depreciation of goodwill: 222,,,333111222   KKKDDDHHH

(*) : The earnings achieved by ACPQualife between July 1 st and the date of effective control was 
considered insignificant.
(**): Provisional Goodwill. Allocation of goodwill will be finalized during the year ended December 31, 
2011.

As of June 30, 2011, goodwill has been provisionally determined as follows:

P u r c h a s e  p r i c e  o f  s h a r e s :    6 2  9 3 2  K D H  
N e t  a s s e t s  o f  a c q u i r e d  G r o u p s : 1 6 , 6 9 0  K D H  
G o o d w i l l :     4 6  2 4 2  K D H  
( b e f o r e  a m o r t i z a t i o n ) .

- Partial sale of GPS securities representing 3% of capital for an amount of 
approximately 1,128,000 Dirhams. In addition, the GPS Company increased 
capital reserved for a new shareholder. After these two transactions the 
percentage of control of GPS by the HPS Group was reduced to 25% at the 
end of December 2010 compared to 33.33% at the end of December 2009.

3 SELECTIVE PRESENTATION OF ACCOUNTING 
PRINCIPLES AND EVALUATION METHODS

The financial statements of companies within the scope of consolidation 
served as the basis for preparation of the consolidated financial statements 
following the accounting rules and practises applicable to Morocco.

The Group’s main rules and methods are as follows:

3.1 TERMS AND METHODS OF CONSOLIDATION

As provided by Circular Nº 07/09 of the Ethics Council for Transferable Se-
curities (Conseil  Déontologique  des Valeurs Mobilières - CDVM), the HPS 
Group has the opportunity to present its consolidated financial statements 
either in accordance with the methodology of the National Accounting 
Council (Conseil National de la Comptabilité - CNC) relating to consolidated 
accounts (Notice Nº5) or in accordance with IFRS standards. 

The consolidation principles and methods used by the HPS Group are 
based on the methodology published by the CNC.

3.1.1        METHODS AND SCOPE OF CONSOLIDATION 

The companies over which the Group exercises, directly or indirectly, 
exclusive control are fully consolidated. This is assumed for companies 
controlled more than 50%. Exclusive control is the power, direct or indirect, 
to govern the financial and operational policies of a business to benefit from 
its activities.

The companies over which the Group exercises, directly or indirectly, significant 
influence are consolidated using the equity method. Significant influence is 
assumed to exist when HPS holds, directly or indirectly, 20% or more of the 
voting rights of an entity, unless it can be clearly demonstrated that this is not 
the case.
The scope of consolidation of the company is as follows:

 Scope at December 31, 2010. Scope at December 31, 2009.

Companies
% 

control
% of interest

Consolidation 
method

% 
control

% of interest
Consolidation 

method

HPS 100% 100% IG 100% 100% IG

GPS 25% 25% MEE 33.33% 33.33% MEE

ICPS 20% 20% MEE 20% 20% MEE

HPS Europe 100% 100% IG 100% 100% IG

Qualife 100% 100% IG NA NA NA

ACP Qualife 100% 100% IG NA NA NA

Oclea 100% 100% IG NA NA NA

Involia 0% 30% Excluded 0% 30% Excluded 

Equity participation in the companies GPS, ICPS and HPS Europe was 
realized at the time of their creation and therefore does not lead to re-
cognition of goodwill.

The Involia company was excluded from the scope of consolidation given 
the loss of significant influence due to the liquidation of the company.
The HPS Group consolidated the ACPQualife Group since July 1st, 2010. 
The main features of this acquisition and its impact on the consolidated 
financial statements are described in the section on the highlights.

3.1.2        YEAR END DATES 

All the consolidated companies close their annual financial statements 
on December 31 with the exception of ICPS whose closing date is June 
30.

3.1.3       INTANGIBLE FIXED ASSETS 

These consist mainly of licenses needed for operation and are 
depreciated at rates from 16.67% to 30%. Research costs incurred 
to acquire an scientific understanding and knowledge or new tech-
niques are recognized as expenses.
Development costs, incurred from the application of research results to 
a plan or model in view of production of new or substantially improved 
products and procedures, are also recognized as expenses.

CONSOLIDATED 
FINANCIAL
STATEMENTS

3.1.4       TANGIBLE FIXED ASSETS 

These are recorded at their acquisition or production cost. Depre-
ciation is calculated on the straight line basis based on the expected 
life as follows:

- Buildings 25 years
- Computer equipment 3.33 to 5 years
- Plant, machinery and equipment 10 years
- Transportation equipment 5 years

- Furniture and office equipment 5 to10 years 

Leasing operations are restated as capital acquisitions when 
they are significant. They are recorded on the balance sheet 
as a tangible asset and a corresponding loan; in the income 
and expenses as a depreciation allowance and a financial 
expense; in addition, capital gains during leaseback operations 
should be spread over the duration of the contract, when the 
property is recovered as part of a financing transaction. 

Capital gains on intra-group transfers are cancelled when 
significant. When the transfer of a fixed asset was done by 
a fully consolidated company to an equity consolidated com-
pany the income from the sale is cancelled, against a portion 
of a liability clearing account, up to the percentage held of 
the subsidiary. The share of earnings on disposal is included 
in the Group’s consolidated income at the same rate as the 
term of depreciation of a fixed asset by the subsidiary.

3.1.5       FINANCIAL FIXED ASSETS 

Non-consolidated shares are shown on the balance sheet at 
their cost of.acquisition.
A provision for depreciation is made after analyzing case by 
case the financial situations of these companies.

3.1.6        INVENTORIES 

Inventories consist of long term work in progress and are 
stated at cost.

Any probable future loss recorded during execution of a 
contract is accrued in its entirety.

Any profit estimated with sufficient assurance is recorded as 
a partial net earnings proportional to the progress in com-
pletion of the contract.
Benefits associated with contracts are taken into account 
according to the partial net profit method. 

Inventories also include the amount of licences sold but not 
invoiced as of December 31 and are valued at their sale 
price.

3.1.7        STATUTORY PROVISIONS 

Statutory provisions of fiscal nature, and in particular 
provisions for investments and acquisition of premises, are 
cancelled on consolidation.

3.1.8     RESTATEMENT OF TAXES 

Income taxes include all taxes based on income, whether 
due or deferred.

Deferred taxes resulting from neutralization of temporary dif-
ferences introduced by tax rules and consolidation adjust-
ments are calculated for each company.
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Evaluation of deferred tax assets and liabilities is based on the 
manner by which the Group expects to recover or settle the carry-
ing amount of assets and liabilities, using the tax rates enacted or 
substantively enacted at the closing date. All deferred tax liabilities 
are taken into account, however, deferred tax liabilities are only 
carried as an asset on the balance sheet if their recovery is likely.

3.1.9   GOODWILL 

Goodwill generated following acquisition of a subsidiary is 
amortized over the term of the business plan used to determine 
the cost of acquisition. Goodwill recorded at December 31, 2010, 
relates to the acquisition of ACPQualife and is amortized over 10 
years.

3.1.10     CASH FLOW STATEMENT 

The statement of cash flows is presented using the indirect meth-
od, whereby net profit is adjusted for the impact of transactions 
of a non-monetary nature, changes in working capital needs 
related to activity and items of revenue or expenses associated 
with cash flows for investment or financing.

3.1.11     RESEARCH TAX CREDIT 

Research tax credits benefiting French subsidiaries are recorded 
as a deduction to the income tax expense for the year. 

In addition, two grants were obtained under the Vision research 
and development program, from OSEA (amounting to €700K) and 
from the General Council in the amount of 100K). These grants 
will be subject to refund, possibly partial in case of commercial 
failure of the program, under a contractual calendar, without 
interest. As of December 31, 2010, grants received have been 
recorded as liabilities on the balance sheet.

3 2, INFORMATION BY SECTOR

On the European market, and in parallel with projects already un-
derway, HPS started a major project with CEDICAM in France, the 
electronic banking operations  
centre of Groupe Crédit Agricole. CEDICOM manages the entire cash 
flow management chain for Crédit Agricole and its bank card person-
alization activity. It should be noted that Crédit Agricole is the largest 
banking group in France with 28% market  share since the absorption 
of LCL. Upon completion of this €5.2 million project, HPS will be po-
sitioned as a benchmark player on the French market, and will consol-
idate its position across the European market.

In line with its strategy, HPS continues to consolidate its presence in 
Asia by starting electronic banking activities with Shinsei Bank, a 
leading commercial bank in Japan. Elsewhere, HPS has signed a major 
contract with ChinaTrust Bank in the Philippines. 

In the Americas, electronic banking activity by the Enbratec company in 
Brazil has successfully started on the PowerCARD platform, making it 
a prime reference and a gateway to all of Latin America. HPS has also 
signed a new contract with First Caribbean International Bank founded 
in 2002, following the merger between the giant Barclays and CIBC, a 
leading financial institution in America.

In the Middle East, the PowerCARD solution is now at the centre of all 
transactions performed by American Express in the MENA region, fol-
lowing its successful launch. HPS was selected in late 2008 by the fin-
ancial giant American Express for management of its electronic bank-
ing activities in 18 countries in the MENA region. 

On the Moroccan market, HPS has signed a major contract with BMCE 
Bank for management of its entire ATM electronic banking activities. 
HPS has also consolidated its position in English speaking Africa by 
signing a 3rd  contract in Nigeria with one of its largest banks, Guaranty 
Trust Bank. HPS has also signed a first  contract in Ghana to outfit 
GHIPSS, the national electronic  payment Switch. 

As part of its growth strategy and to position itself in its customers’ 
entire value chain, HPS concluded the acquisition of ACPQualife, a 
French company which is an expert in publishing applications, consult-
ing, integration and processing. An acquisition that now enables offering 
new products and services and sustain the Group’s growth by devel-
oping new business models. ACPQualife today has prestigious clients 
in France and Europe including Crédit Agricole, CMA-CGM, Air France 
and the French Games and has over 70 employees.

In 2010, the HPS PowerCARD solution was again distinguished in a study 
by the prestigious American research and consulting firm, Gartner, being 
ranked for the 3rd consecutive year among the six best 
global solutions on the market for the 3rd consecutive year.

3 3 RELATED COMPANIES

HPS SA does business with the companies ICPS and GPS for the sale 
of PowerCARD licencing and related services. The total amount invoiced 
by HPS SA to ICPS and GPS for these commercial transactions during 
2010 amounted to 640 KDH and 3,924 KDH respectively. 

As of December 2010, the customer balance of ICPS and GPS with 
HPS SA amounted to 3,403 KDH and 3,880 KDH respectively.

HPS SA has also conducted business transactions with ACPQualife for 
the purchase of services for a total for 12,210 KDH.
As of December 2010, the supplier balance of HPS SA with HPS SA 
amounted to 12,091 KDH.

Agreement signed between HPS SA and RCGT Financement Cor-
poratif Inc. The amount for services invoiced by RCGT Financement 
Corporatif Inc. to HPS SA for 2010 amounted to 32,138.02 MAD, ex-
cluding taxes. This agreement related to strategic assistance fees.

Agreement signed between HPS SA and Mr. Pierre André Pomerleau. 
The amount for services invoiced by Mr. Pierre André Pomerleau to 
HPS SA for 2010 amounted to 142.534,39 MAD, excluding taxes. This 
agreement related to strategic assistance fees.

The amount for services invoiced by HPS SA to HPS Europe for 2010 
amounted to 2,261,436,90 MAD, excluding taxes.

The amount for services invoiced by HPS Europe to HPS HA for 2010 
amounted to 6,425,617.80 MAD, excluding taxes.

3 4 POST-CLOSING EVENTS

NIL 

BALANCE SHEET - ASSETS
ASSETS 31/12/10 31/12/09

Fixed Assets  79,958,803   333888,,,999555666,,,222999222         

 Goodwill 444333,,,999333000,,,333222888         ---               

 Intangible Assets 222,,,666999555,,,111555222         222,,,333444999,,,000444444         

 Tangible Fixed Assets 222444,,,555333666,,,000222444         222999,,,333555333,,,111999888         

 Financial Fixed Assets 111,,,000333333,,,666555111         777999777,,,777000555         

 Investments in associates 777,,,777666333,,,666444888         666,,,444555666,,,333444555         

Current Assets  305,729,950    235,141,405   

 Inventory and work in progress 111000111,,,111999000,,,222333666         777000,,,111555888,,,111000000         

Accounts receivable 111444111,,,222555222,,,333111111         111444000,,,000222555,,,444555999         

Deferred tax assets 333,,,777888222,,,222555444         999444444,,,444666888         

Other receivables and accruals 333111,,,999555555,,,888777888         111000,,,111666333,,,444999888         

Marketable securities 222,,,111000444,,,333777999         222000111,,,555000000         

Cash in hand 222555,,,444444444,,,888999222         111333,,,666444888,,,333888000         

TOTAL ASSETS 385,688,753   274,097,697   

BALANCE SHEET - LIABILITIES
LIABILITIES 31/12/10 31/12/09
Equity

		-	Capital	 777000,,,333555999,,,999000000         666555,,,000000000,,,000000000         

  - Issue premiums 333111,,,666222333,,,444111000         ---               

  - Consolidated reserves 555000,,,777777777,,,111333000         444666,,,444333111,,,555888777         

  - Consolidated earnings 222222,,,888777888,,,000999444         111999,,,111444333,,,888666111         

Net earnings (Group share)  175,638,534    130,575,448   

Minority interests ---               

Own Equity  175,638,534   130,575,448   

Long Term Liabilities  75,232,334   15,279,603

Long Term Financial Debts 666666,,,333000333,,,444777000         111555,,,222777999,,,666000333         

Subsidies receives 888,,,999222888,,,888666444         

Provision for risks and expenses ---               ---               

Current Liabilities  134,817,885    128,242,646   

Accounts receivable 222111,,,666888333,,,999222555         111888,,,222444999,,,666666888         

Other receivables and accruals 444555,,,333111555,,,777999777         333000,,,777444666,,,666000111         

Deferred tax liabilities ---               111888777,,,888444222         

Cash liabilities 666777,,,888111888,,,111666333         777999,,,000555888,,,555333555         

TOTAL LIABILITIES 385,688,753   274,097,697   
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 CONSOLIDATED STATEMENT OF INCOME AND EXPENSES 

TYPE 2010 2009

Sales Turnover 111888888,,,000333444,,,333333777         111666111,,,555555111,,,333777777         

Change in product inventories 333333,,,222222666,,,999000555         222222,,,111666666,,,000333555         

Other Operating Revenues 666,,,666999666,,,888666777         222,,,222999666,,,444666333         

Operating revenues 227,958,109 186,013,875   

Consumable purchases 111999,,,444999999,,,333666888         999,,,888999000,,,444555777         

External expenses 555333,,,555777777,,,888222444         444444,,,888888555,,,666111888         

Staffing costs 111000888,,,444555666,,,777666111         777555,,,888555111,,,999333777         

Other Operating Expenses 222,,,000444111,,,000444777         111111,,,222222888         

Taxes and duties 666,,,777888777,,,999999111         222,,,333666666,,,444111333         

Operating allowances 111888,,,333666444,,,333333777         111333,,,999888666,,,666999666         

Operating Expenses 208,727,329   146,992,348

Operating Earnings  19,230,781    39,021,526   

Financial revenues and expenses ---222,,,444555999,,,444000888         ---555,,,777999666,,,888555777         

Current earnings of consolidated companies  16,771,373    33,224,669   

Non-current revenues and expenses 111000,,,666444111,,,444222777         ---111111,,,111999777,,,666444000         

Income taxes on earnings ---222,,,000444444,,,111666222         ---222,,,333333000,,,666666222         

Net earnings of consolidated companies  25,368,638    19,696,367   

Share of earnings of associated companies ---111777888,,,444222111      ---555555222,,,555000666         

Allowances for amortization of goodwill ---222,,,333111222,,,111222333      ---               

Consolidated net earnings  22,878,094    19,143,861   

Minority interests ---               ---               

Net earnings (Group share)  22,878,094    19,143,861   

Earnings per share 333222...555222         222999...444555         

STATEMENT OF CHANGES IN CONSOLIDATED EQUITY FOR 2010 AND 2009

(in Dirhams)  Note 	Capital		 Issue 
premiums

Exchange 
differences

Consolidated
reserves 

and
earnings  

Total
Group
share  

Minorities  	Total		

Position at December 31, 2008 65,000,000 0 -1,160,506 63,357,865 127,197,359 0 127,197,359

Distribution of dividends -15,600,000 -15,600,000 0 -15,600,000

Net earnings for the year  19,143,861 19,143,861 0 19,143,861

Foreign exchange differences -165,772 0 -165,772 0 -165,772

Other differences 0 0 0 0

Position at December 31, 2009 65,000,000 0 -1,326,278 66,901,726 130,575,448 0 130,575,448

Distribution of dividends -15,600,000 -15,600,000 0 -15,600,000

Increase in capital 5,359,900 31,623,410 36,983,310 36,983,310

Net earnings for the year  22,878,094 22,878,094 0 22,878,094

Foreign exchange differences 801,682 0 801,682 0 801,682

Other differences 0 0 0 0

Position at December 31, 2010 70,359,900 31,623,410 -524,596 74,179,820 175,638,534 0 175,638,534

STATEMENT OF CASH FLOWS
(in Dirhams) 2010 2009

Net income of consolidated companies  22,878,094    19,143,861   

Elimination of non-cash or non-operating net expenses and income unrelated to activity ---               

- Depreciation allowances  (*) 333,,,333333000,,,777333888    222,,,777000999,,,666222111

- Change in deferred taxes ---333888222,,,111555666         777888,,,666000666         

- Capital gains or losses ---111333,,,999000555,,,555999777         333111,,,777666666         

- Other revenues (expenses) net of non cash effects 222,,,444777777,,,000777444         ---222222222,,,000333888         

- Share of profits of associated companies   111777888,,,444222111         555555222,,,555000666         

Cash flows from consolidated companies  14,576,575    22,294,322   

Dividends received from associated companies ---               ---               

Change in working capital needs related to operating activities ---888,,,444888999,,,777999222 333333,,,777444777,,,222111888

Net cash flow provided by operating activities  6,086,782   -11,452,896   

Acquisition of tangible assets ---333,,,555777888,,,111111666 ---777,,,111444444,,,666888444

Disposal of fixed assets, net of tax 111555222,,,999999000         444111111,,,000000000

Disposal of equities of associated companies 111,,,111222777,,,666222222         

Net acquisition of shares of consolidated companies ---222222,,,000111333,,,444777888         ---               

Cash flows related to financing transactions -24,310,982   -6,733,684   

Dividends paid to parent company shareholders ---111555,,,666000000,,,000000000
---111555,,,666000000,,,000000000

Increases in capital ---               ---               

Proceeds from borrowings 555555,,,666333888,,,444111444         ---               

Subsidies received 333,,,777999444,,,444000000         

Other ---222222,,,999777777         ---888333,,,666333000         

Repayment of borrowings ---222,,,555777111,,,999999111         ---666777,,,222111111         

Cash flows from financial transactions  41,237,846   -15,750,841   

Conversion movements 222333,,,222333888         ---222222,,,444333222         

Increase (decrease) in cash  23,036,884   -33,959,853   

Cash at beginning of the year ---666555,,,444111000,,,111555555 ---333111,,,444555000,,,333000222

Cash at the end of the year -42,373,271   -65,410,155   
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SUMMARY OF THE AUDITOR’S REPORT
FOR THE YEAR FROM   JANUARY 1 TO DECEMBER 31, 2010 

HIGHTECH PAYMENT SYSTEMS GROUP “HPS” S.A.

In accordance with the terms of our appointment at the Annual General Meeting, we hereby present our report for the year ended 
December 31, 2010.

We have audited the accompanying summary statements of the HIGHTECH PAYMENT SYSTEMS “HPS” S.A. Company consisting 
of the Balance Sheet, the Statement of Revenues and Expenses, the Statement of Management Balances, the Statement ofCash 
Flows and the Statement of Additional Information (ETIC) for the year ended December 31, 2010 These financial statements 
show an amount of equity and similar of 183,100,959.57 MAD, including net profits of 20,560,424.89 MAD.

Management is responsible for preparation and fair presentation of these financial statements in accordance with accounting 
standards accepted in Morocco.

Our responsibility is to express an opinion on these financial statements based on our audit. We have conducted our audit 
according to the standards of the profession in Morocco and taking the legal and regulatory provisions in force.

The Company recorded as revenues for 2010 an amount of 25 MMAD corresponding to a sale of a license on the basis of an 
agreement dated November 2, 2010, setting the conditions for negotiation of the contract and a letter of intent received from the 
customer on March 11, 2011. For this contract, which is in process of final negotiation, not having yet been signed by both parties, 
we believe that the sale of this license is not definitively acquired and consequently the related earnings should not be recognized in 
the accounts for 2010. This results in an overestimation of the same amount before the effect of income taxes for the year and equity 
at December 31, 2010.

The company has various assets available (receivables, invoices to be prepared and work in progress), old or deemed risky, for a 
total amount of 23 MMAD as at December 31, 2010. Company management does not consider it necessary to provision these 
assets. At this stage we are not able to comment on the realization and full recovery of these assets.

Subject to the impact of the situations described in paragraphs 1 and 2, we certify that the financial statements referred to above are 
true and fair and fairly reflect, in all material respects, the results of operations for the year ended as well as the financial position 
and assets of the Company at December 31, 2010, in accordance with accounting standards accepted in Morocco.

VERIFICATIONS AND SPECIFIC INFORMATION

We have also performed the specific tests provided by law and we have verified the consistency of information given in the Annual 
Report of the Board of Directors for shareholders with the financial statements of the Company.

In accordance with Article 172 of Law 17-95 as amended and supplemented by Law Nº 20-05, we inform you that the HPS S.A. 
Company has taken during the year a stake amounting to 100% of the share capital of the ACPQualife S.A.S. Company for 61.5 
MMAD.(Acquisition of 40% in cash or 24.5 MMAD and 60% contribution in kind or 36.9 MMAD).

Casablanca, April 15, 2011 The Auditors

SUMMARY OF AUDIT REPORT ON THE CONSOLIDATED ACCOUNTS
FOR THE YEAR FROM JANUARY 1, 2010 TO DECEMBER 31, 2010

HIGHTECH PAYMENT SYSTEMS GROUP “HPS” S.A.

We have conducted the audit of the attached consolidated financial statements of HIGHTECH  PAYMENT  SYSTEMS Group (HPS 
Group), including the balance sheet, the statement of earnings, the statement of changes in equity and the Statement of Cash Flows
for the year ended on that date, as well as notes containing a summary of principal accounting methods and other explanatory inform-
ation. These financial statements show an amount of consolidated equity of 175,638,534 MAD, including consolidated net profits of  
22,878,094 MAD

Management is responsible for preparation and fair presentation of these financial statements in accordance with the national 
accounting standards accepted in effect.

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 
with the standards of the profession in Morocco.

The HPS Company recorded as revenues for 2010 an amount of 25 MMAD corresponding to a sale of a license on the basis of an 
agreement dated November 2, 2010, setting the conditions for negotiation of the contract and a letter of intent received from the 
customer on March 11, 2011. For this contract, which is in process of final negotiation, not having yet been signed by both parties, we 
believe that the sale of this license is not definitively acquired and consequently the related earnings should not be recognized in the 
accounts for 2010. This results in an overestimation of the same amount before the effect of income taxes for the year and equity at 
December 31, 2010.

The HPS Company has various assets available (receivables, invoices to be prepared and work in progress), old or deemed risky, for 
a total amount of 23 MMAD as at December 31, 2010. Company management does not consider it necessary to provision these 
assets. At this stage we are not able to comment on the realization and full recovery of these assets.

In our opinion, subject to the impact of the situations described in paragraphs 1 and 2 above, the consolidated financial statements 
referred to in the first paragraph above present a fair reflection, in all material aspects, of the financial position of the HPS Group, 
constituted by the entities included in the consolidation as at December 31, 2010, as well as the financial performance and cash flow 
for the year ended on that date, in accordance with the accounting standards and principles described in the consolidated statement 
of additional information.

Casablanca, April 26, 2011

The Auditors

ERNST	&	YOUNG

Bachir	TAZI
Partner

A.	SAAIDI	&	ASSOCIES

Nawfal AM-AR 
Partner

ERNST	&	YOUNG

Bachir	TAZI
Partner

A.	SAAIDI	&	ASSOCIES

Nawfal AM-AR 
Partner
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DRAFT RESOLUTIONS

FIRST RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General 

Meetings, having heard the reports from the Board of Directors and Auditors, approves the Balance Sheet 

and Financial Statements for 2010 as presented, resulting in a net recorded profit of 20,560,424.89 Dirhams

It approves all the transactions reflected in these statements or summarized in these reports.

SECOND RESOLUTION 

As a result of adopting the preceding resolution, the Combined General Meeting, acting under the quorum 

and majority conditions for Ordinary General Meetings, discharges the Directors and Auditors from their 

duties for 2010.

THIRD RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General 

Meetings, having heard the reading of the special Auditor’s Report on the agreements referred to in Article 

56 of Law 17-95, approves the transactions concluded or executed during the year.

FOURTH RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General Meetings, approves the 
following allocation of earnings:

A dividend of 14.60 Dirhams per share will therefore be distributed and will be payable on September 26, 
2011.

FIFTH RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General 
Meetings, renews the mandate of Administrator to Mr. Pierre André Pomerleau for a term of 6 years.
His mandate will expire on the date of the Ordinary General Meeting called to approve the accounts for 2016.

SIXTH RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General 
Meetings, ratifies the appointment dated February 8, 2011, of Mr. Philippe  Vigand as a Member of the Board 
of Directors, replacing Ms. Najiba Alarda for the latter’s remaining term of office.
His mandate will expire on the date of the Ordinary General Meeting called to approve the accounts for 2015.

SEVENTH RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General Meet-
ings, decides to appoint, as members of the Board of Directors for a term of six years, the following persons:

- Mr. Abdesselam Alaoui Smaili.

- Mr. Christian Courtes.

- Ms. Christine Morin-Postel.

Their mandate will expire on the date of the Ordinary General Meeting called to approve the accounts for 
2016.

EIGHTH RESOLUTION 

The Combined General Meeting, acting under the quorum and majority conditions for Ordinary General 
Meetings, gives the bearer of a copy or extract hereof all powers for the purpose of carrying out the legal 
formalities.
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