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Response by HPS to COVID-19

Staff protection Client support Strengthened 
resilience

Technology

ÅWorkplace health and 
safety measures and 
guidelines

ÅImplementation of 
remote work across all 
of our offices

ÅTravel restriction policy

ÅMedical and 
psychological support

ÅRegular communication 
in several channels

ÅStrengthened project 
and support follow up 
offered to our clients 
through more frequent 
committees (internal and 
external)

ÅRegular communication 
with our clients 
regarding the Covid19 
situation

ÅAssessment of different 
scenarios to test the 
financial resilience of the 
group

ÅIncreased frequency of 
financial forecasts

ÅIntensification of Cash 
flow management

ÅGeneralised work from 
home assisted by 
activating our BCP

ÅCollaborative software 
tools readiness : Office 
365, Salesforce, etc.

ÅSecurity awareness

Crisis management committee
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ÅStrong upswing in Processing 
activity

ÅStable growth in Solutions 
activity

ÅServices activity limited to 
remote projects due to the 
emergency health crisis 
measures in France

Operating revenue

361.6 
M MAD

+3.4%

ÅGrowing contribution of the 
Processing activity

ÅStrong growth in recurring 
revenue

Operating income 

61.6
M MAD

+9.4%

ÅControlled financial result

ÅIncrease inequity affiliates 
results

Net result

49.5
M MAD

+22.8%

Å Optimized working capital 
management

Å Achieved billing milestones 
of large-scale projects 

Treasury

224
M MAD

+ 162%

S1 2020 in short

ÅPositive impact of variable 
cost strategyadopted by HPS

ÅBetter use of available 
resources at ongoing project 
level

Operating margin 

17.0%
vs.

+16.1%
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The payment market in the world

CAGR

(2017ς22F)

Growth

(2017ς18F)

Global 14.0% 11.2%

MEA 21.6% 17.9%

Latin America 6.0% 5.5%

Emerging Asia 29.7% 28.6%

Mature
Asia-Pacific

10.2% 10.2%

Europe 
(Including Eurozone)

8.5% 6.3%

North America 4.7% 4.7%

7.1%

Developing

23.5%
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168.2

144.2
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184.5
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74.2

51.1
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895.5

1,045.5

2018F

61.9

74.4

Source: Capgimini payment report 2020
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1st half 2020, pursuing the movement towards meeting our strategic goals

Achievements in 1st half 2020

Ambitions Solutions Processing Services

Regional diversification

Business Diversification

Recurring revenue

Operational excellence
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S1 2020 result highlights 

Group business maintained and strengthened 
recurring revenues

Pursued development

Improved operating margin

Strengthened liquidity position

Net income making strong progress 
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19,2%

25,2%

22,8%

5,5%

7,7%

3,7%

72,7%

15,9%

11,4%

S1 highlights by activity

Business continuity ensured by the 
deployment of projects and support to our 
customers

Strong increase in recurring revenue due to 
the entry of new maintenance clients and 
the growth in Upselling

Slight impact on project deployment due to 
clients that did not have the capacity to 
work remotely

Constraints of the health emergency 
limiting activity on projects managed 
remotely

Deployment of teams on projects from the 
Solutions activity

Impact of COVID-19 on Switching 
activity due to the lockdown in Morocco 

Growth in payment activity because of 
the deployment of the SG project in 
Africa and the signing of new contracts

+0.3%Solutions 

+17.0%Processing

-5.9%Services

Projects

Upselling

Maintenance

Licence

Switching

Payment



11

Solutions Activity

Contribution to overall incomeStrategic directions

!ƴŎƘƻǊ ƻǳǊ ǇǊŜǎŜƴŎŜ ōȅ ǘŀǊƎŜǘƛƴƎ ά¢ƛŜǊ оέ ōŀƴƪǎ ŀƴŘ L{hǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ

Offer our solutions to major European processors and middle-ranking banks in 
Europe

Develop a presence through partnerships in Southeast Asia and Latin America

Develop E-Wallet solutions and solutions for various players (telecom, retail, 
etc.)

Business trends in M MAD Highlights

Completion of ABSA Projectwith all the affiliates migrated on 
PowerCARDplatform (8 countries, including 6 in 2020)

Implementation of version 3.5 within several important clients (SIA,ABSA,
Tier1 client in Europe,etc.)

Instantpaymentwith QRCodeimplementedwithin GhIPPSin Ghana

Completionof preliminarystudieswith bigprospects

Strong Upselling activity mainly around contactless payment and mobile
paymentsolutions

Increasein maintenancerevenue

240.9 M MAD 
+0.3% vs. S1 2019

72.7%

241240

197

147

S1 2017 S1 2018 S1 2019 S1  2020

TCAM: 18%
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Solutions Activity

Asia

32.2%
2019

Americas

4.8%
2019

Europe

31.3%
2019

Africa

31.7%
2019

ProjectsUpselling Maintenance Licence

34.6%26.4% 31.4% 7.8%
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Processing activity

Organic growth in the activity and by acquisition in Africa and the Middle 
East 

Diversification of the offer 37.4 M MAD 
+17.0% vs. S1 2019

Contribution to overall incomeStrategic directions

Business trends in M MADHighlights

Payment 

Deployment of the Société Générale project in line with the objectives

Loomis contract: management of the ATM server in France and in Belgium

Mansa Bank operational on the HPS platform 

Implementation of connections to international networks finalised

Switching 

Signing of several contracts for Switch Mobile in Morocco: BCP, CMI, CFG Bank, 
DIGIGI, Lana Cash, BMCE Cash

11.4%

24

30 32

37

S1 2017 S1 2018 S1 2019 S1  2020

TCAM: 16%
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Switching Activity S1 2020

-0.87%

-11.5%

Change in interoperable 
operations processed by HPS 

Switch vs. S1 2019

Month 2017 2,018 2,019 2,020

January 7,023,914 7,835,032 10,647,483 11,874,580

February 6,356,747 7,025,791 8,919,999 11,287,035

March 7,205,265 8,661,189 10,321,082 10,333,872

April 7,268,281 8,358,851 10,023,688 6,728,546

May 7,612,415 8,383,889 9,930,419 7,505,658

June 7,181,004 8,623,563 10,636,655 9,762,198

42,647,626 48,888,315 60,479,326 57,491,889

Authorisation & Transaction Request

2017 2,018 2,019 2,020

January February March April May June

+15.7%

in Q1

+6% 

in Q1
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Switching Mobile Activity S1 2020

Status in 
production

AAB BCP CAM W-CASH SGMA CIH BMCE M2T CMI NAPS ORANGE INWI IAM MSF ATW FPAY B-CASH CFG

Status in 
production

Cash DIGIFI
LANA
CASH

BMCE
CASH

CDM
SOGE-

PAIMENT

Production ςChanges to authorisations per month

The total number of authorisations is: 12,600

Oct. 
18

Nov. 
18

Dec. 
18

Jan. 
19

Feb. 
19

Mar. 
19

Apr. 
19

May 
19

June 
19

July 
19

Aug. 
19

Sept. 
19

Oct. 
19

Nov. 
19

Dec. 
19

Jan. 
20

Feb. 
20

Mar 
20

Apr. 
20

May 
20

June 
20

69 87 24
115

64
153 139 125

255

456

270 314
402

339
371

550

405

304

1,225
1,150

1,641
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Services Activity

52.3 M MAD 
-5.9% vs. S1 2019

15.9%

Impact of the lockdown measures on project deployment

Implementation of a continuity plan for the management of projects that could 
be conducted remotely

Deployment of Services teams on projects from other activities 

Pursuit of the sales effort remotely

Contribution to overall incomeStrategic directions

Business trends in M MAD Highlights

Diversification of activity towards high added value services

Diversification in French territory and establishment of regional agencies 

53

61

56

52

S1 2017 S1 2018 S1 2019 S1  2020
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Diversification of the offer & strengthening of recurring revenues 

Solutions 

Deployment of important projects

Growth in Upselling with existing clients

Several clients entered into maintenance, generating 
strong growth in maintenance revenue

Processing 

Deployment of the projects in progress 

Low growth in transactions at national level during the 
lockdown period 

Services

Limitation on achieving projects conducted remotely due 
to the health crisis emergency measures in France

349.5 +0.6 -3.3
361.6

+5.4

Operating revenue 
S1 2019

Solutions 
Activity

Services 
Activity

Processing 
Activity

Other Operating 
revenue 
S1 2020

184.8
(52%)

207.6
(58%)

Recurring revenue
In M MAD
In % of operating revenues

In M MAD

+9.3
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Geographic footprint and regional diversification 

Americas

11.5 M MAD
S1-2020

-11.1% vs. S1-2019

Europe

126.9 M MAD
S1-2020

+30.9% vs. S1-2019

Asia

76.8 M MAD
S1-2020

+11.8% vs. S1-2019

Africa

113.1 M MAD
S1-2020

-21,7% vs. S1-2019

Americas

3.5% 

Europe

38.7% 

Africa

34.4% 

Asia

23.4% 


